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2 Executive Summary
This report was commissioned by the Cairngorms National Park Authority and describes the economic and social
baseline of the communities in and around the Cairngorms National Park, based on data available at the beginning of
2010.

An earlier study was carried out in 2002, before designation in 2003, and before the Park’s boundaries were known.
This study updates and substantially extends that one, and is based on the ‘new’ boundaries of the Park – the Park as
originally designated, plus Highland Perthshire.

The report identifies and analyses local economic trends and compares these with the national picture. In doing so,
it seeks to examine the impact that National Park status has had on the region’s economy, since its designation. It
also identifies opportunities for economic strengthening and seeks to understand barriers to achieving the Park
Authority’s strategic objectives. Ways of monitoring future performance are also considered.

Table 1 Summary of key indicators

People and demographics

The Cairngorms National Park is one of the most sparsely populated parts of the United Kingdom and is currently
home to some 17,200 individuals. The Park’s population is already on average much older than elsewhere in
Scotland, and continued ageing creates both challenges and opportunities for providers of public and private
services. Like all of rural Scotland, the area is experiencing large scale out-migration of older teenagers in pursuit of
education and of a wider range of opportunities.

However there are also encouraging indicators of the demographic state of the Cairngorms. The overall population
of the Park has increased almost 5 per cent since designation, and projections suggest it will reach 20,000 by 2040.
Currently more than 250 more people come to the Park than leave each year, with most of these new residents
being of working age (ranging from their twenties to their fifties). Few other rural areas can demonstrate an
attraction to those in their twenties.
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No definitive conclusion can be reached on whether designation in itself has enhanced the demographic pull of the
area, or whether the new status simply came at a time when employment opportunities were improving and quality
of place was becoming more important for people. Nevertheless, there is some evidence, shown in the report,
which suggests that similar areas outwith the National Park designated area have grown more slowly.

Jobs and unemployment

There are a total of 11,500 people economically active in the Park. Of these, 9,000 are employed, around 2,000 are
self employed (a very large proportion by national standards), 200 are unemployed and the balance are full time
students.

The number of jobs available in the Cairngorms has risen over the past 25 years. Since Park designation, numbers
have increased by around 1,000.

Two thirds of all jobs are in private sector services, including retailing and tourism. One in six are employed in the
public sector (a smaller share than national averages), whilst goods-producing industries, such as manufacturing,
agriculture and construction, also account for one job in six. Over the past ten years most of the expansion in jobs
has taken place in tourism related industries, with some in financial and business services. This last category
includes call centres.

Most people who live in the Park also work within its boundaries. It is estimated that around 1,800 Park residents
work elsewhere, mainly in and around the cities of Inverness and Aberdeen. Remoteness from these large centres of
population means that the Cairngorms has not, and is unlikely to become, a dormitory suburb.

About 1,500 jobs in the Park are filled by in-commuters, many of whom come from the Inverness area or from areas
just outwith the Park’s boundaries.

Despite recent increases due to the recession , unemployment levels in the Park are at an historically low level, and
are at a rate much lower than Scottish national averages. Currently around 200 individuals are without work (a rate
of 2 per cent), compared to a peak of 1,000 during the late 1980s and 300 at Park designation in 2003.

In the past the Cairngorms has had a highly seasonal employment pattern, thanks largely to the effects of the
tourism industry. The amplitude of this seasonality has declined dramatically over the past ten years.

The Park’s economy

The structure of the Cairngorms economy is highly unusual, with a distinctive mix of industries contributing to the
area’s creation of wealth. Compared to elsewhere in the country, whisky production, forest products (specifically
sawmilling, harvesting and forest stewardship) and agriculture (notably estates and conservation bodies) are
particularly distinctive, and the area includes the most tourism-focused parts of Scotland.

Overall, economic activity in the Park creates value added (GVA) of over £400 million.

A number of clusters of competitive industries in the Park are identified. These are tourism, whisky and drinks,
forestry, food and agriculture, publishing and music, other production and manufacturing, home ownership and
construction, public administration, health and education, and other services.

The mountains draw tourists, and tourism, including accommodation, catering and visitor attractions, accounts for
almost 30 per cent of all value added created in the Park (£115 million). This is a higher proportion than any other
part of Scotland. The majority of Scotland’s winter sports take place in the Park at three main centres, and this
significantly increases the value delivered by tourism-oriented assets.

There are 7,500 homes in the Park, with a combined value of more than £1.5 billion. The wealth created in the
home ownership and the construction sector, rapidly expanding until recently at least, accounts for 18 per cent (£71
million) of the Park total GVA.

Lacking large government or local government offices, or major healthcare and postsecondary education facilities,
the Park has traditionally had a small public sector. However, the economic importance of public services to the
Park has risen considerably in recent years, and they currently account for £60 million of Park GVA (15 per cent of
the total).

Land-based industries are an important generator of wealth for the Park, and an important employer of the Park’s
residents. Food and agriculture provide a living for 900 people, collectively generating £40 million of value added
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per annum. The importance of the whisky and drinks cluster is shrinking – now providing employment for around
100 and value added of £20 million – but it is still an important part of local culture and heritage and of the tourism
offering.

The forest and forest products cluster is growing in importance and diversity as the plantations mature, and it now
contributes £11 million (3 per cent) of the Park’s total value added.

Most businesses operating in the Park are small – over two thirds of workplaces in the Park have fewer than five
staff, and the number of workplaces in the Park is now over 1,000 – a rise of 13 per cent since designation.

The Cairngorms is also home to a small number of significant manufacturing operations. Their main trade links are
usually with organisations outwith the Park and they tend to either be long established organisations which have
diversified into new fields or they have located in the area thanks to the high quality natural environment. Together
businesses in this production and manufacturing cluster account for £16 million of value added, and a part of this has
been tied to offshore oil and is developing other energy businesses.

There is evidence that the region is becoming an attractive base for relatively footloose sophisticated industries. In
the study a cluster of creative, media and knowledge based businesses is identified. This contributes an estimated
£4 million of value added to the Cairngorms economy each year.

Connectivity

The Cairngorm Mountains are at the geographical heart of the Cairngorms National Park. However, they also form a
physical barrier to transport and physical communications between communities within the Park’s boundaries. It is
a barrier on which any public or private initiatives can have only a minor effect.

The main north-south artery of the Highlands, the A9, and the Highland railway line, run up and down the side of the
Park, and join it to major transport nodes such as airports.

The sparsely populated nature of the permanent population, along with the physical challenges of the landscape
means that connectivity and access to services can be challenging. Indeed, within the Park’s boundaries are found
some of the most geographically remote communities found anywhere in Scotland, as measured by the Scottish
Index of Multiple Deprivation. Telecommunications meet basic standards, but wireless coverage and the
penetration and bandwidth of wired communications are on the agenda for improvement.

The seasonal nature of tourism traffic can place strains on the local infrastructure, but it can also help to improve the
viability of services which are then available to both local residents and visitors.

Incomes, wealth and wellbeing

Residents of the Park have a combined spending power of £435 million. 40 per cent of this is from local employees
working locally and up to 20 per cent from the capital gain on housing. Self-employment income accounts for an
above-average 10 cent of all spending power, with investment income providing over 10 per cent.

Apart from state pensions, benefit claims are below the national average across the Park, particularly so in Deeside.

In general the Park’s residents enjoy a high standard of economic wellbeing with only isolated pockets of deprivation
evident. The health of residents is generally good, significantly better than average, and crime is broadly low.

Is the Park healthy from a social and economic point of view? And if so, has its designation as a National Park
contributed to that health?

The ‘drift’ of the key economic indicators for the Park is upwards, as Figure 1 clearly shows.
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Figure 1 A community on a rising trend
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The economy of the Park is small, and not very diverse, so great stability cannot be expected. The only substantial
negative movements in Figure 1 are the reduction in GVA from 2002 to 2003, which was entirely a result of
worsening fortunes in the whisky industry, and the falls in household resources in 2005 and 2008, which were due to
sluggish house prices. These are both the consequence of international trends, for which the Park can be neither
praised nor blamed.
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Figure 2 The Park’s historic and future boundaries

Figure 2 shows the area addressed. In principle, this report reviews the area of the enlarged Park, although for
practical reasons data has often had to be analysed on areas which correspond closely but not exactly to this ideal.

The body of the report is followed by appendices setting out details of the administrative geography used for
statistical analysis, examining the relevance of the original (2002) baseline study, commenting on the model
currently in place for monitoring tourism, and outlining the DREAM® models which have been used to add detail to,
update and extend official sources.

© Crown
copyright



16

4 People in the Cairngorms National Park
From 16,400 at the time of the original Park designation, the total population living within the expected new
boundaries of the Cairngorms National Park had risen by 4.9 per cent to 17,200 by 2007 (see Figure 3). In mid 2007
this consisted of 8,850 females and 8,350 males.

Figure 3 A rising population trend

Park people are much older, on average, than the Scottish population as a whole. The mean ages were 45.0 and
42.4 for females and males respectively, about 3.8 years older than Scottish norms. The median age of the females
was 47.0 years, and of the males 45.0 years, about 6.0 years older than the Scottish average. Thus not only are
people in the Park generally older than the norm, but it contains an important number of the very oldest people.

Like many parts of rural Scotland, the Cairngorms area has traditionally suffered from an out-migration of late
teenagers and twenty-year-olds. The result is a population age profile with a very narrow ‘waist’ of people in their
twenties (see Figure 4).

Whilst the Park’s population is growing, it is also continuing to get older. Most of the increase in recent years
(between 2001 and 2007), has been of people in their sixties. However, there has also been some movement
amongst younger age groups. For example, the region is now home to more residents in their forties, suggesting
that families with children who are nearing the end of their time at school are being drawn to the region.

In addition, there is evidence in Figure 4 that the size of the 18 to 25 age group has increased over recent years. This
inflow of young people appears to consist primarily of many who want to work (especially from the new accession
countries of the EU, and especially in the hospitality industries) and may also include some who are relocating to
take advantage of the growing leisure and outdoor recreation opportunities.
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Figure 4 Population distribution: 2001 - 2007
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4.1 Births and deaths

Population change comes about as a result of three factors: the birth rate, the death rate, and migration.

The number of deaths in the Park has been relatively steady at between 190 and 225 each year. This death rate is
rather low, about 84 per cent, after adjusting for age, compared to the Scottish average.

Birth rates are close to the Scottish average in relation to the population of childbearing age. The number of births
has also been stable at between 125 and 160 each year, thus giving a ‘natural’ rate of population decline of some 65
individuals per year. In the 12 months to June 2002 this was increased by net out-migration, but Figure 5 shows that
since designation of the Park there has been a net inflow of between 200 and 310 people each year.

Figure 5 Components of population change
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4.2 Migration

One of the most sensitive and revealing barometers of socio-economic health is
the pattern of migration. The box presents a quotation from Michael Ignatieff,
philosopher and politician, writing about the emigration of his mother’s family
from Scotland in historic times. The converse is that when people begin to arrive
in a place, it is a sign that a country has begun to live, because they think that life
is there. Does that apply to the National Park today?

In 2001-2002, before the Park was set up, the Cairngorms area suffered net out-
migration, with 56 more people choosing to leave the area than decided to move
to the area.

In subsequent years, the direction of net migration has changed and now the Park enjoys annual net in-migration of
around 260 people (see Figure 5). Between 2003 and 2007 the Park has attracted 1,000 more residents than it has
lost to out-migration.

As we have seen, a net inflow of 65 people is required each year simply to hold the population steady. The fact that
the inflow is much higher is a clear sign that, all things considered, people find the Park a desirable place to live.

The Park Authority has the ability to influence migration flows in many ways. Its environmental powers and
activities are a strong influence on the desirability and amenity of the area. It can influence the availability of

A country begins to die
when people think life is
elsewhere and begin to

leave

Michael Ignatieff
True Patriot Love, 2009
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employment, economic opportunity, and education, and it can directly control aspects of housing supply through its
planning policies and decisions.

In some ways the patterns of migration into the Cairngorms reflect more general patterns found broadly across
Scotland, especially rural Scotland, and some other countries. But in other ways they are highly distinctive, and the
patterns of special features merit attention. They can best be examined by looking at the age pattern of migration.
To see why the Park is special we need to look first at the age pattern of rural and urban net migration in Scotland.

4.3 Background: Scottish migration patterns broken down by age

The officially-published data on population levels and migration presents it only in broad age groups: however to
examine the Park’s situation it is necessary to consider it for single-year age cohorts. We have obtained the age
distribution of population in single years throughout Scotland by means of a special request to the General Register
Office for Scotland, and using a proprietary model1 we have broken down the year-by-year changes into age-specific
migration flows, after taking account of births and deaths. It is helpful to understand how the Park differs from
general patterns, so in this section we bring out some key characteristics of Scottish migration patterns.

Across Scotland’s council areas, two broad age patterns of migration can be found. In the cities there is out-
migration across all age groups except for people in their late teens, who in-migrate in massive numbers (see the
example of Aberdeen in Figure 6).

Figure 6 Net migration in the city of Aberdeen
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A city migration pattern (Aberdeen)

In rural areas, however, the opposite is the case: there is in-migration across all age groups, except that people aged
17 to 20 go to the cities (see the example of Aberdeenshire in Figure 7).

1 The DREAM®people model. The registered trademark DREAM®, Detailed Regional Economic Accounting Model, is
the property of Cogent Strategies International Ltd.
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Figure 7 Net migration in Aberdeenshire
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This contrasting situation has not always been so stark: the difference has built up over the past twenty years, as the
national proportion of young people going to college and university has grown from around 20 per cent to around 50
per cent.

The migration characteristics of an area show up best if net migration is plotted cumulatively by age, starting from
zero. This has been done for the Highland Council area in Figure 8. In age ranges where the curve slopes upwards ( /
) there is net in-migration. In those age ranges where it slopes downwards ( \ ) there is net out-migration. The
steeper the curve, the higher the rate. Where there is a corner in the curve the rate of net migration changes.
Where there is a peak or a valley the net direction of migration changes.

Figure 8 Cumulative net migration in Highland
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Such analysis is prepared in the DREAM®people model for all the council areas in Scotland over many years, typically
25. For the years since the 2001 Census it can be prepared for any geography, such as the Park’s, which can be
described in terms of statistical datazones.

The typical patterns of city and rural migration are clearly shown in Figure 9, for cities, and Figure 10, for rural areas.
In effect, the city and country charts are upside-down versions of each other. The cities gain substantial numbers of
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teenagers (students) and those in their early 20s, before a gradual drop off into middle age and retirement. By
contrast, rural areas lose a significant proportion of their teenagers, who they then pull back through adulthood.

Figure 9 Cumulative net migration in Scotland’s cities

Cities
Migration cumulated by age- average

-1500

-1000

-500

0

500

1000

1500

0 4 8 12 16 20 24 28 32 36 40 44 48 52 56 60 64 68 72 76 80 84 88 92 96Age
Average 2001-2006

Aberdeen Council Area Migration cumulated by age- average

-600

-400

-200

0

200

400

600

800

0 3 6 9 12 15 18 21 24 27 30 33 36 39 42 45 48 51 54 57 60 63 66 69 72 75 78 81 84 87 90 93 96 99

Age
Average 2001-2006

Dundee Council Area

Migration cumulated by age- average

-1000

0

1000

2000

3000

4000

5000

0 4 8 12 16 20 24 28 32 36 40 44 48 52 56 60 64 68 72 76 80 84 88 92 96

Age
Average 2001-2006

Edinburgh Council Area Migration cumulated by age- average

-2000

-1000

0

1000

2000

3000

4000

5000

0 4 8 12 16 20 24 28 32 36 40 44 48 52 56 60 64 68 72 76 80 84 88 92 96

Age
Average 2001-2006

Glasgow Council Area

Figure 10 Cumulative net migration in rural Scotland
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Over the past 20 years there have been no exceptions in Scotland to the rule that cities show net out-migration
through the great majority of the human life cycle, and rural areas show net in-migration. Although there are no
geographic exceptions, there is one hugely important exception in terms of the life cycle. Amongst 17-20 year olds,
the university cities of Edinburgh, Glasgow, Dundee, Aberdeen, St Andrews and Stirling all have net in-migration,
whereas everywhere else has out-migration. In the case of Edinburgh, and latterly Glasgow, in-migration around age
20 is enough to offset the out-migration that occurs over the rest of the life cycle.

4.4 The age pattern of Park net migration

The average age pattern of Park migration over the six year period from 2002 to 2007 is presented in Figure 11, and
broadly follows the rural stereotype, but with some special features.

Figure 11 Cumulative net migration in the Cairngorms National Park
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Cairngorms National Park

Child migration is usually related to housing types, general amenity, and school provision, as well as the ‘normal’
factors including jobs that cause parents to move. Overall, the number of children moving into the Cairngorms is
about 80 per cent of the number of parent-age adults moving in, compared with a figure of 50 to 60 per cent found
in most other rural areas. This strongly suggests that the Park is seen as an attractive environment by young
families.

However, there are suggestive differences amongst children of different age groups. In the National Park area there
is substantial in-migration of pre-school children, suggesting that housing and amenity in particular are generally
positive. For primary age children there is very little in-migration whilst for secondary school children there is net
out-migration, and this accelerates in later secondary school. This pattern is very unusual in Scotland. We can only
speculate on possible causes. Could there be issues with the perceptions of secondary schools? This seems unlikely
since the area has some of the higher performing secondary schools in Scotland. Could it be related to geographic
factors, like relatively long journeys to school, in sometimes wintry conditions? Could it be the result of social norms
and income levels that affect the take up of boarding schools? We were not able to find existing evidence on this
issue, and a special inquiry would be needed.

Out-migration from the Cairngorms to go to college or university is substantial, and at a rather higher rate than
found in most mainland rural areas. This probably reflects the fact that the area’s schools are good, allowing a high
proportion of youngsters access to higher education, but the area lacks locally-based further education provision.

Adult in-migration begins at the very early age of 20. In other rural areas there is rarely significant in-migration until
the late twenties or even thirties. This is almost certainly related to the availability of tourism employment, but we
speculate it may also be connected, to an extent, to the presence of activity sports as a lifestyle option favoured by
young adults.
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On average, a net figure of almost 200 adults aged from 20 to 60 have moved into the Cairngorms each year. It
should be recognised, as discussed in more detail below in sections 5 and 6, that over the period for which we have
migration data the number of jobs has increased by about 250 per year, and that unemployment, already low, has
fallen by about 30 per year.

After age 60 there is no net migration. As well as property and income issues, this may be influenced by the
availability of health services and other amenities locally. The low population density and relatively sparse public
transport network may also be factors.

In addition to the overall amount of migration changing from year to year, so does the age-migration pattern.
Because there is a distinct ‘moving season’ it makes sense to look at the individual annual patterns.

In 2002 there was net out-migration of 56, compared with average net in-migration of 206 over the six year period
as a whole (see Figure 12)

Figure 12 Cumulative net migration in the Cairngorms National Park (2002)
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Cairngorms National Park

About half of this difference of 262 is due to a generally lower rate of attraction and / or retention through all ages.
The other half is caused by the radically different behaviour by young adults. For the 12 months to mid 2002 there
was a net out-migration of young adults up to 25 years old. In addition, there was no evidence of a net flow of
people either in or out from that age up to the late thirties. Only when individuals were entering their forties did
they start to move into the Park in greater numbers.

Between mid-2002 and the middle of 2003, as the formal establishment of the Park in September 2003 approached,
there was a reduction in the difference between the annual and period averages. As Figure 12 Cumulative net
migration in the Cairngorms National Park (2002) shows, children and people in their twenties stayed in balance, and
there was a dramatic move in of people in their fifties.
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Figure 13 Cumulative net migration in the Cairngorms National Park (2003)
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Cairngorms National Park

By 2004 the general move-in covered people in their thirties and forties, including many parents, bringing net in-
migration to 212 overall (see Figure 14). There was, however, still a net loss of people in their twenties.

Figure 14 Cumulative net migration in the Cairngorms National Park (2004)
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Cairngorms National Park

In 2005 the ‘average’ pattern asserted itself, as shown in Figure 15.

The only significant variation to the pattern was a surge of 80 or so in-migrants aged 20 to 26. It is very likely that
these included people from the so-called ‘A8’ accession countries, such as Poland, Lithuania and the Czech Republic
following the introduction of the free movement of workers when these countries entered the European Union.
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Figure 15 Cumulative net migration in the Cairngorms National Park (2005)
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Cairngorms National Park

The trend of the in-migration of young foreign workers continued in 2006. Along with more young children than
normal, there were 281 net incomers during that year 2006 (see Figure 16). However, the number of secondary age
children leaving was particularly large during that time.

Figure 16 Cumulative net migration in the Cairngorms National Park (2006)
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Cairngorms National Park

In 2007 the number of working age people was more or less normal, with a minor below-average number of people
in their twenties and young children. It has been suggested there may have been capacity issues - jobs, housing or
school places may have been unusually full after the preceding two boom years for this group.
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Figure 17 Cumulative net migration in the Cairngorms National Park (2007)
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Cairngorms National Park

Certainly since the Park was established, many people have moved in. The little evidence we have of migration
before the Park suggests that in those days fewer people came to the area.

It is important to avoid the risk of false attribution. Just because something happens after designation does not
imply that it was caused by designation. However, there is at least the beginning of a case that the establishment of
the Park have coincided with people finding the Cairngorms a better place to live and work. The consequence is that
the Cairngorms’ population has grown faster than elsewhere. Scotland.

Since designation the Park’s population has grown by over 5 per cent (see Figure 18). This is three times the rate for
Scotland as a whole (1.7 per cent) and almost double the increase in Lochaber (2.9 per cent), an area which is
geographically and economically similar to the Cairngorms, but which does not fall within the boundaries of a
National Park2.

2 For a selection of indicators throughout this report a comparison has been made between the performance of the
Cairngorms and Lochaber – two of Scotland’s sparsely populated mountainous areas where both summer and winter
tourism is a key driver.
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Figure 18 Population growth in the Cairngorms and comparison areas
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4.5 Population projections

Formally this baseline study is intended to review the current state of the Park, but the analysis of population trends
above leads so directly into projections that it is appropriate to contribute some comments to the development
planning process.

The projections outlined below are based on one of the suite of DREAM® models used throughout this report,
DREAM®people. This model produces results which differ in detail, but not in principle or dramatically in method,
from the official projections of population produced by the General Register Office for Scotland (GROS).

Table 2 shows the results of the projections for the Cairngorms using the two alternative models.

Table 2 Projected population for the Cairngorms National Park

Age ranges / year 2006 2007 2031 2051 2007 2031
0-15 2 877 2 857 2 818 2 762 2 720 3 180
16-59 9 382 9 408 8 989 9 155 9 490 10 430
60+ 4 717 4 923 7 780 8 451 3 830 5 380
Total population 16 976 17 188 19 587 20 368 16 040 18 990

Difference from DREAM®people projection -936 -597
Source: DREAM ®people and General Register Office for Scotland

Ref: z:\data\popn\DREAM people\Cairngormpro\projpopagegroup

General Register Office
for Scotland projectionsDREAM®people projections

The main differences between the two projections are that the DREAM®people estimates start from 2007 actual
figures instead of 2006, they cover a slightly wider area to allow for the probable expansion of the Park, they
consider a wider range of future dates, and they look more closely at the structure of migration.

GROS make one simple migration projection, in absolute number terms, and then divides it up between ages.
Within DREAM®people a number of different migration projections are made for different groups, usually in terms of
rates. The GROS projection is net in-migration of 150 people per year (after 2011), while DREAM®people starts at
168 and rises over 20 years to 186 per year.

With an excess of deaths over births within the Park each year of round 60, if it evolves at the rates established so
far this century, the Park’s population will grow by about 100 people per year at the outset, but with growth
decelerating to around 30 per year in mid-century.
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As Figure 19 shows, this will take the total number of inhabitants from current levels of around 17,200 to a near-
plateau of around 20,200 by 2045.

Figure 19 Population of the Cairngorms National Park

Projected population of Cairngorms National Park
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It is important to note that this is a projection of recent trends and is far from a considered forecast. Like most
current population projections, it contains a significant degree of ageing because older people are surviving longer
and younger people are having fewer children.

Figure 20 shows the growth of different key age groups, of which the ‘pension age’ group is by far the fastest.
Although the whole world needs to concern itself with the issue of ageing populations (see, for example, The
Economist special supplement on 27 June 2009), the issue is not particularly severe in the Cairngorms according to
these projections. A chart similar to Figure 20 for Scotland, and on the same structural assumptions, would show the
‘Pension age’ index rising to 1.57 (i.e. a 57 per cent rise) rather than 1.80 (an increase of 80 per cent), but the
working age index only going to 1.00 compared to 1.10. It is noteworthy that ‘ageing’ is less of an issue in the GROS
projections, but this is likely to be because the model GROS uses is relatively inflexible when it comes to the age of
migrants.
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Figure 20 Future population trends in the Cairngorms National Park

Future trends in age groups in Cairngorms National Park
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The ratio of older people to those of working age is defined as ‘age dependency’. Currently the Cairngorms area has
a higher degree of age-dependency than Scotland as a whole, at least in statistical terms. The dependency is
projected to rise at a slightly faster rate than the national figure. However, compared to at least one other rural area
which today is similarly placed to the Park (Dumfries and Galloway) the rate of increase in dependency will be much
lower (see Figure 21).

Figure 21 Age dependency in the Cairngorms National Park
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The difference arises because the net influx of young adults starts really early in the Park, at 21, rather than around
30, which is commonly the case in rural Scotland. Consequently, the 2051 age distribution for the Park, compared
with the 2006 one (see Figure 22 overleaf), is much less extreme than some other regions.

The demographic projections lead directly into household projections, but these are considered below in section 8.7
Home ownership and construction.
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4.6 Implications of the demographic conditions

The Cairngorms National Park has a unique demographic situation. The population is significantly older than the
Scottish average, but this is common in rural areas. What is less common is that the area is projected to retain and
in some cases increase the population of young people in the area. The attraction of the area for those in their
twenties and thirties is likely to be largely driven by the quality of place and the employment opportunities which
exist in tourism-related industries. This position has improved since the designation of the Park.

Although positive, current trends in the Park population do not seem likely to present issues for the Park
environment or the development of services to local people which should be considered particularly concerning.
Nevertheless some aspects of an ageing and slowly growing population may be harder for public and private services
to handle in the Park than they would be in a city or larger town environment.

Figure 22 Current and future population distribution
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5 Work in the Park

Ballater golf course

This chapter and the following one provide an overview of the employment and unemployment conditions in the
Cairngorms National Park. In all there are about 11,500 people economically active in the Park.

The available official statistics suggest that a gradual rise in the number of employees in the Park over the past 25
years was followed by a quickening in the early years of the new millennium3, and then stability in recent years (see
Figure 23). There are now just under 9,000 employees working in the Park.

Figure 23 Employment and unemployment
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The chart does not show self employment which, apart from agriculture, cannot be reliably tracked over time for
small areas. .Updating from the 2001 Census of Population in line with national trends, we estimate there are about
2,000 self-employed people in the Park, including 520 who are farmers and members of their families working on the
farm. There are about 350 full time students not counted as employed or self-employed.

Monthly estimates show the most concerted rise in employee numbers within the Park in recent years occurred
between early 2002 and mid 2004 (see Figure 24). It is, however, important to note that these are estimates only.

3 There is a marked increase in employees in employment between 2002 and 2004. Part of this is, we believe, a
result of increased recruitment of Central European nationals to the hospitality industries (from the European
Union’s new Accession countries). Other Scottish regions with a large tourism sector have also show an influx of
young workers from this source. The influx locally may have been significantly supplemented by the reopening of the
MacDonald Highland Resort in Aviemore.
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Figure 24 Estimated monthly employment
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5.1 Employee jobs

The main data source for the number of employees in a region is the Annual Business Inquiry, which is a census of
large employers and a sample survey of small employers. The latest results available for the Cairngorms National
Park, relating to the 2008 survey, are shown in Figure 254.

Figure 25 Employees by sector
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4 The boundaries used for the National Park are built up from local authority wards (CAS 2003 wards). A list of wards
and a map showing the boundaries used is shown in section 13.3 - Economic data: employment and GVA.
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Two thirds of the jobs in the Park are in private sector services, and the remainder divided evenly between public
services and goods-producing industries, in which we include construction and agriculture. Across the Park, tourism
related activities, such as distributive trades, hotels and restaurants account for a sizeable proportion of employees.

Much of the expansion in employment since the turn of the millennium has taken place in the private service sector
with retailing growing steadily and the numbers employed in hotels and catering expanding in 2003 to make it one of
the largest sectors in the Park (see Figure 26). Financial and business services (including call centres allocated to
‘administrative and support services) have also grown substantially in recent years to account for around 1,000 staff.
Other sectors to have increased their number of employees in recent years include public administration and ‘other
services’, which includes leisure services.

Figure 26 Employee jobs
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Employee jobs in Cairngorms National Park

As employment has been rising, unemployment has been going down. The lowest monthly figure in recent years has
been less than a tenth of the figure reached at the peak of the 1980s recession. The issue of unemployment is dealt
with in more detail in section 6.

5.2 Commuting

Commuting is one respect in which the Cairngorms differs from Scotland’s other National Park. The Park is too far
from major centres of employment for commuting out to be a very large scale phenomenon. At Loch Lomond and
the Trossachs there is a great deal of commuting to Glasgow, its suburbs and satellite towns, and to Stirling. But
even with improved connectivity there is very little chance of the Cairngorms National Park becoming a dormitory
suburb to any significant extent.

Nevertheless, within the Park the range of employment opportunities which are not tied to visitors, the land, or local
services is only limited, and so people with special skills who want to live in the Park may need to travel to work.
Correspondingly, the Park does not have so many jobs that it attracts commuters in from long distances, but
nevertheless there are small communities and isolated residences around the Park, but outwith its boundaries. For
these surrounding residents the Park offers the best job prospects available.

In journeys to work there are some local flows in both directions across Park boundaries – for example people live
near Forres and work in Grantown, or vice versa, or Newtonmore to Pitlochry. These are relatively small and tend to
balance out. The major flows are to and from Inverness and Aberdeen, as regional economic capitals, and to an
extent into Moray and Aberdeenshire. The Park can usefully be divided into two main labour markets, one to the
west and northwest of the Park, and the other Deeside.
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Past commuting patterns

Estimates for 2001 from the west of the Park (that is, for Badenoch and Strathspey) were that it had 1,408 in-
commuters and 1,269 out-commuters, representing about a quarter of the labour market. Figure 27 shows the
place of work of residents of Badenoch and Strathspey, including the quarter or so who leave the area for their
employment each day.

At the time of the Census in 2001, the Inverness area attracted about 600 Cairngorms residents, a number which is
likely to have increased as employment in Inverness has grown substantially (by 13 per cent) and improvements in
road and rail transport have made commuting easier. In addition, the Census showed approximately 100 commuters
to each of Moray and Perthshire, and 250 to Aberdeen. It is likely that several of the latter continued through
Aberdeen to offshore work in the oil industry.

Figure 27 Commuting patterns from Badenoch and Strathspey
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Three quarters of those who work in Badenoch and Strathspey also live in the area, as shown by Figure 28. Of those
who regularly commute into the area, more than half come from the Inverness area with a small number from
Moray. Only a handful commute in from the south.

Figure 28 Residence of people working in Badenoch and Strathspey
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The 2001 census of population figures can also be used to provide an estimate of the level of commuting around the
eastern area of the Park around Deeside and Glenlivet.

As a small town, Ballater’s economy is relatively narrow. Nevertheless it is 67 kilometres or 82 minutes by road
from Aberdeen, a distance which places it on the edge of the normal catchment area for commuting. Figure 29
shows how the propensity to commute to Aberdeen depends primarily on how far away it is, but also on the range
of other workplaces available. Conceptually Deeside falls into the green-ringed area - Aberdeenshire settlements
which do not have a substantial diverse employment base of their own.

Figure 29 The Park lies outwith the Aberdeen commuting zone

Co
m

m
ut

in
g

to
Ab

er
de

en

Du
nd

eePe
rt

h
Ar

br
oa

th

El
gi

n
In

ve
rn

es
s

Fo
rr

es
Bu

ck
ie

Lo
ss

ie
m

ou
th

M
on

tr
os

e
Br

ec
hi

n

Fr
as

er
bu

rg
h

Pe
te

rh
ea

d

In
ve

ru
rie

O
ld

M
el

dr
umIn

ve
rb

ev
ie

Ba
nc

ho
ry

Ke
m

na
y

El
lo

n
St

on
eh

av
en

Ki
nt

or
ePi

tm
ed

de
n

N
ew

to
nh

ill
W

es
th

illBl
ac

kb
ur

n
Po

rt
le

th
en

Pe
te

rc
ul

te
r

N
ew

m
ac

ha
rN

ew
bu

rg
h

Dy
ce

Ba
lm

ed
ie

Po
tt

er
to

n
Ki

ng
sw

el
ls

Co
ve

Ba
y

0.
1%

1.
0%

10
.0

%

10
0.

0%

1.
0

10
.0

10
0.

0
10

00
.0

Cr
ow

fly
di

st
an

ce
(k

m
,l

og
sc

al
e)

PercentageofpoulationwhoworkorstudyinAberdeen(logscale)

Do
rm

ito
ry

zo
ne

-
lo

ca
ll

ab
ou

rm
ar

ke
ts

ve
ry

sp
ar

se

So
m

e
at

tr
ac

tiv
e

em
pl

oy
er

sl
oc

al
ly

So
ur

ce
:

ce
ns

us
20

01

Re
fz

/d
at

a/
co

m
m

ut
in

g/
ab

er
de

en
20

01


