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INTRODUCTION

The Cairngorms National Park is an iconic landscape, home to 18,000 people and
visited by millions of people every year.

Our ambition is set out around three themes –
Conservation,Visitor Experience and Rural
Development. Each of these has three key priorities
for delivery over the next four years.This is 
underpinned by our corporate functions and 
communications and engagement work.

Our intention in taking forward this Plan is to work 
in partnership with a range of organisations,
communities, land managers, businesses and others 
to deliver real change on the ground.The CNPA has 
a good track record of using its funding to leverage 
significant support into the Cairngorms and we will
continue to do this.

The Plan focuses on the big challenges in the Park
and our role is to work with all to tackle the issues
and come up with practical solutions.

It is our duty along with many others to look after
and enhance this special place for the people of
Scotland.

This Corporate Plan describes how the Cairngorms
National Park Authority (CNPA) contributes to the 
delivery of the Cairngorms National Park Partnership
Plan.

Our Corporate Plan also sets out how the CNPA
wants to be ‘the best small public body in Scotland’
and how we will support the Government’s central
purpose: ‘to focus on creating a more successful 
country with opportunities for all of Scotland to 
flourish through increased wellbeing, and sustainable
and inclusive economic growth' and delivery of the
Programme for Government.



STRATEGIC CONTEXT

Scotland’s National Parks are set up as models of sustainable development; they

have four aims set out by the Scottish Parliament.

• To conserve and enhance the natural and 
cultual heritage of the area

• To promote sustainable use of the natural
resources of the area

• To promote understanding and enjoyment 
(including enjoyment in the form of recreation) 
of the special qualities of the area by the public

• To promote sustainable economic and social 
development of the area’s communities

The purpose of a National Park Authority is also set
out by the Scottish Parliament as being to ensure the
four aims are collectively achieved in a coordinated
way. If there is a conflict between the first aim and the
other aims, the Authority must give greater weight to
that aim.

The CNPA has a key role in leading the delivery of
the National Park Partnership Plan.The Plan sets the
context for close cooperation and partnership across
public, private and voluntary organisations in the Park.

The National Park Partnership Plan sets out three
long term outcomes for the Park.These have been
used as the basis for developing the Corporate Plan.

The Cairngorms National Park Partnership Plan 
2017-2022 (CNPPP), which was approved by
Ministers, provides the overall guide for strategic 
alignment between public agencies within the Park.
This Corporate Plan period will cover up to the end
of the current CNPPP and the development of the 
next one.

In the wider Scottish context, the CNPA will also
work on ensuring greater strategic alignment to
ensure delivery of key national strategies such as,
current and future Programmes for Government,
2020 Challenge for Scotland’s Biodiversity, Scottish
Climate Change Adaptation Programme,The Land
Use Strategy for Scotland, Scotland’s Economic
Strategy, National Planning Framework, Scottish
Planning Policy and the national Tourism Strategy.
This includes being an active member of the
Environment and Economy Leaders Group.

A special place for people and nature with 
natural and cultural heritage enhanced

People enjoying the Park through outstanding 
visitor and learning experiences

A sustainable economy supporting thriving 
businesses and communities



OUR COMMITMENT

The CNPA aims to provide leadership for the National Park and to tackle the big

issues in the Park in a collaborative way based on the founding National Parks

(Scotland) Act 2000.

The vision, mission and values are important statements of what the organisation

wants to achieve and how it will go about achieving it.

New Ways of Working
The CNPA will continue to look at new ways to
operate as an Authority to deliver our commitments 
in this Plan period.This will include looking for 
opportunities for alternative funding streams including
applications to funds, such as Heritage Lottery Fund
(HLF), sponsorship opportunities and merchandising.
It will also include working collaboratively with
partners to deliver improved services on the ground.

Performance Monitoring
We have set out indicators for each of our key
themes against which we will measure and monitor
our performance. By nature of the Park Authority’s
role in seeking to lead collaborative effort in tackling
the big issues for the Cairngorms, these performance
measures are rarely directly controllable by the
Authority or by the Authority alone. Rather, they
require the necessary collaboration and engagement
of the Authority and our partners and therefore act
as measures of the effectiveness of our leadership and
influencing, combined with our own direct investment
of finance and staff resources, in tackling these 
priorities.

CNPA Mission
To lead the way in delivering for the Cairngorms
National Park by:

• Bringing people together towards a common 
purpose

• Enhancing the Park for everyone
• Inspiring new generations to be Park champions

CNPA Values
The CNPA is an open, inclusive, innovative and 
professional organisation that behaves with integrity.
The CNPA will also operate in an environmentally
friendly way that provides leadership in this area.

Culture
The CNPA wants to be the best small public body in
Scotland.The Best Companies Survey has shown that
we are a people orientated organisation that is 
performing well.The CNPA will build on our
Organisational Development Strategy and will strive
to ensure a high performance culture and build on
new opportunities, such as, the extension to the main
office.The CNPA will be innovative, quick to act and
empower staff to deliver the strategies that are put in
place by the Board.
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National Park Vision
An outstanding National Park, enjoyed and valued by everyone,
where nature and people thrive together



CNPA BOARD AND INTERNAL GROUPS 

Themes 

Communications and Engagement Board Sub-Group.
These groups provide valuable consultative and 
engagement channels through which we can access
the wide range of skills and experience of our staff
and board members in developing our ideas and
delivery plans.

Board members also sit on a range of partnerships
and forums for the CNPA.

The CNPA board provides strategic direction for the
Park Authority.There are 19 board members and the
board carries out its functions through a process of
formal public meetings and committee meetings.The
board’s formal committees are: Audit & Risk, Planning,
Staff & Recruitment and Finance & Delivery.

The organisation also has a number of more informal
groups, such as, the Staff Consultative Forum and

Themes
To deliver the long term outcomes set out in the
Cairngorms National Park Partnership Plan, the
Corporate Plan has three main themes –
Conservation,Visitor Experience and Rural
Development.

These are supplemented by two other support
themes – Corporate Services and Communications.
Each theme has a number of priorities that the CNPA
will be focussing upon delivery over the four years of
the Plan. Key work areas are also identified under
each of the priorities and a set of performance 
indicators are also included for each theme.

Current Services and Commitments
The CNPA is the Planning Authority and Access
Authority for the area.This means that certain 
functions have to be provided by the Authority, eg
Local Development Plan, Core Paths Plan,
Development Management (where called-in), access
case work, National Park Partnership Plan.

The CNPA also has a number of ongoing 
commitments to Community Development Officers,
Ranger Services, multi-year projects (Tomintoul &
Glenlivet Landscape Partnership, Mountains and the
People, LEADER programme support).

These ongoing commitments and statutory duties
mean that the room for significant change in strategic 
direction is relatively restricted, and not required 
within the current strategic context.
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CONSERVATION

Indicator Target 
• Area of new native woodland 1,000 ha pa

• Area of peatland restoration 1,000 ha pa

• Deer density across Deer Reductions towards  

Management Groups (DMGs) 10 per km2 or less

• Number of capercaillie 1,200 by 2022

• Numbers of wildlife crime   Zero per annum
incidents in the Park

Priority 2
• Ensure deer management is focused on delivering 

public interest priorities specifically the expansion 
of native woodlands and peatland restoration

Key Work Areas
• Support population modelling and herbivore 

impact assessments
• Work closely with Deer Management Groups 

(DMGs) to deliver public interest priorities

Priority 3
• Support sustainable moorland management to 

deliver greater habitat diversity and good 
management practice

Key work areas
• Deliver the work programme of the East 

Cairngorms Moorland Partnership alongside 
estates

• Establish a Cairngorms Upland Advisory Group
• Eliminate raptor persecution and develop wildlife 

tourism project around raptors
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Our Role
The Cairngorms National Park is the premier area
in the UK for nature conservation, with 50% of the
area recognised as important on a European scale
through Natura 2000 designation. Home to some 
of our most extensive and internationally important
montane, woodland, river and wetland habitats, our
role is to bring partners together to deliver 
conservation at a landscape scale and engage the
public in this endeavour.

Long term Outcome from the Cairngorms
National Park Partnership Plan

A special place for people and nature with natural
and cultural heritage enhanced

Priorities

Priority 1
• Support landscape-scale conservation, specifically 

the expansion of native and montane woodland,
peatland restoration, natural flood management 
and capercaillie management

Key work areas
• Deliver peatland restoration and woodland 

expansion targets
• Develop and deliver Cairngorms Nature Strategy 

with wider partnership
• Deliver Capercaillie Framework



Indicator Target 
• Length of path upgraded or extended 20km upgraded by 2022; 6km new path by 2022

• Tourism impact Increase economic impact of visitors to eastern 
and southern Cairngorms National Park from 21% 
to 25% of total visitor economy by 2022

• Completions of John Muir Awards 2,500 awards per annum and ensure at least 20% 
from disadvantaged backgrounds

• Number of Volunteer Rangers Minimum 8 volunteer rangers trained per annum

• 5 year Visitor Survey 2020 Increase Social Grade ‘C2, D, E’ visitors from 18% 
to 20%

VISITOR EXPERIENCE

Our Role
The Cairngorms National Park is an internationally
renowned visitor destination with an outstanding
range of outdoor recreation opportunities. Our 
role is to ensure the quality of visitor experience 
matches the quality of environment by coordinating
investment in the core infrastructure, carrying out
our role as an Access Authority, promoting 
sustainable tourism and ensuring people of all ages,
backgrounds and abilities are able to experience and
enjoy the National Park.

Long term Outcome from the Cairngorms
National Park Partnership Plan

People enjoying the Park through outstanding 
visitor and learning experiences

Priorities

Priority 1
• Continue to ensure visitor infrastructure meets the

expectations of visitors to the National Park and 
help deliver a sustainable tourism economy

Key work areas
• Finish Speyside Way extension, the Mountains and 

the People Project and start Deeside Way 
extension

• Deliver Tourism Action Plan and develop and 
deliver with partners a Visitor Giving scheme

• Progress with delivery of Cairngorm and Glenmore
Strategy

Priority 2
• Increase physical activity in both residents and 

visitors and support delivery of Scotland’s Natural
Health Service

Key work areas
• Develop and deliver Active Cairngorms with Active

Aviemore and Health Walks as flagship projects
• Expand and deliver volunteering programme and 

specifically Volunteer Rangers

Priority 3
• Create a ‘Park for All’ by encouraging people from 

all backgrounds to come and recreate, learn in or 
visit the National Park

Key work areas
• Continue to support and promote the John Muir 

Award and Junior Ranger programme
• Work with stakeholders interested in equalities 

to reduce barriers and encourage participation
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RURAL DEVELOPMENT

Indicator Target 
• Number of affordable houses delivered 200 new affordable 

as a proportion of total houses delivered houses by 2022
per annum

• Number of people involved in community By end of 
activity for the first time through programme = 80
LEADER support 

• Business satisfaction with CNPA Maintain or increase 
from 17/18 average

Our Role
Delivery of our priorities within the Cairngorms
National Park can only come through close joint
working with the people who live and work in the
communities of the Park. Our role is to promote
investment in a diversified economy, help 
communities plan and achieve their own visions 
and deliver a Planning Service to guide the right 
development to the right place.

Long term Outcome from the Cairngorms
National Park Partnership Plan

A sustainable economy supporting thriving 
businesses and communities

Priorities

Priority 1
• Support delivery of housing for local needs 

through an efficient and effective planning service

Key work areas
• Develop and implement Local Development 

Plan 2020
• Support community led housing initiatives in the 

Cairngorms National Park

Priority 2
• Support communities, specifically focussing on the 
most fragile, to deliver their agendas for change

Key work areas
• Conclude Tomintoul & Glenlivet Landscape 

Partnership, develop new focus area in Badenoch 
and help deliver Great Place Scheme

• Support community organisations to deliver 
projects that help deliver the Cairngorms National
Park Partnership Plan

• Successfully conclude LEADER programme and 
consider future funding for community led local
development

Priority 3
• Work closely with the business community and 

partners to support a sustainable Park economy

Key work areas
• Review and help deliver the Cairngorms National 

Park Economic Strategy with partners
• Ensure impacts of A9 dualling are understood and 

addressed where appropriate by the Park 
Authority
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CORPORATE SERVICES

Our Role
Delivering effective, efficient and sustainable services
and promoting the highest standards of governance,
to support delivery of the Corporate Plan and
Cairngorms National Park Partnership Plan by the
Park Authority and our community and charity 
partners.We will also play an active role in the
Environment and Economy Leaders Group.

Priorities

Priority 1
• Implement the Organisational Development 

Strategy and embed the organisational and cultural 
improvements to make the CNPA the best small 
public body in Scotland

Key work areas
• Implement, review and refresh Organisational 

Development Strategy as part of continual
improvement work

• Support effective staff consultation processes

Priority 2
• Ensure that the office extension, existing 

accommodation and ICT facilities are ‘fit for 
purpose’ and help to deliver the Organisational 
Development Strategy

Key work areas
• Complete extension project
• Implement GIS Strategy
• Implement cyber security framework and wider 

IT development

Priority 3
• Deliver ongoing service improvement, including 

appropriate shared service development and 
operation, to the Park Authority, other public 
bodies and the community and charitable 
organisations we support

Key work areas
• Deliver corporate support to Scottish Land 

Commission, and charitable and community 
organisations

• Provide accommodation and facilities support to 
Cairngorms National Park Partnership Plan delivery
partners

Priority 4
• Promote and support the highest standards of 

governance and management, including equalities
actions, within the Park Authority, other public 
bodies and the community and charitable 
organisations we support

Key work areas
• Design and implement effective and efficient 

management and control systems
• Implement Greening Strategy and deliver Youth 

Development Strategy

For Indicators and Targets see the Cairngorms

National Park Authority board paper on 

Corporate Performance at www.cairngorms.co.uk
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COMMUNICATIONS

For Indicators and Targets see the Cairngorms National Park Authority

Communications and Engagement Strategy at www.cairngorms.co.uk

Our Role
Communicating with visitors, communities and 
stakeholders is vital for the work of the Cairngorms
National Park Authority. It supports the work being
undertaken across the organisation to deliver on 
conservation, visitor experience and rural 
development. Our role is to raise the profile of the
Park and create a connection and commitment to
care for it with identified audiences so they actively
support the Park and benefit from doing so.

Priorities

Priority 1
• Deliver the Communication and Engagement 

Strategy and increase awareness, engagement and 
involvement with the Park

Key work areas
• Digital Communications and Social Media
• Campaigns: Cairngorms Nature, Active 

Cairngorms and Make It Yours
• Deliver stakeholder engagement and events
• Corporate Communications: publications,

consultations, media and issues management,
CNPA Gaelic Language Plan

Priority 2
• Ensure high quality internal communications that 

help to deliver the key priorities of the Corporate 
Plan

Key work areas
• Organisational Development Strategy
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PARTNERSHIPS
AND KEY MECHANISMS

There are a number of partnerships and mechanisms that will help to deliver the

key priorities for the CNPA over the next three years. All of these partnerships

and mechanisms cut across the key priorities.

Key Partnerships
(multiple organisations involved)
• Active Cairngorms
• Badenoch Great Place Partnership
• Cairngorm and Glenmore Partnership
• Cairngorms Local Action Group (LEADER 

Programme)
• Cairngorms Local Outdoor Access Forum
• Cairngorms Nature Partnership
• Catchment Partnerships
• Cairngorms Tourism Partnership
• Cairngorms Research Partnership
• Deer Management Groups
• East Cairngorms Moorland Partnership
• Inclusive Cairngorms (Equalities Consultative and 

Advisory Forum)
• National Park Plan Partnership & Delivery Group
• Tomintoul and Glenlivet Landscape Partnership

Key CNPA Mechanisms

• Preparation of National Park Partnership Plan – 
statutory function

• Planning Service – statutory function
• Outdoor access management – statutory function
• Ranger Support and Visitor Services
• Community Action Planning
• Supporting LEADER programme
• Land Management Support
• Outdoor Learning and Outreach
• Volunteering
• Communications and Engagement
• Promoting the use of the Cairngorms National 

Park brand

Community Planning Partnerships in each of
the five Local Authority areas

Community Planning Partnerships (CPPs) have been
established as the key mechanism for strategic 
partnership working, based on local authority
boundaries.The CNPA will continue to engage with
these partnerships to help deliver better outcomes
for the citizens of Scotland.



OUTLINE BUDGET

The table below sets the overall 

budget context for the CNPA. Annual

Operational Plans will direct financial and

staff resources into the priority areas

identified in the Corporate Plan and

agreed by the CNPA board.

The Operational Plan and staff costs are estimated as breaking down for 18/19 as follows:

Conservation  17% Operational Plan and 27% staff costs
Visitor Experience 44% Operational Plan and 14% staff costs
Rural Development 25% Operational Plan and 26% staff costs
Corporate Services 8% Operational Plan and 24% staff costs
Communications  6% Operational Plan and 9% staff costs

This will change year to year as operational plans are developed to meet the Corporate Plan requirements.

2018/19 2019/20 2020/21 2021/22 
Budget  £’000 Projection £’000 Projection £’000 Projection £’000

Income
Grant-in-Aid 4,764 4,764 4,764 4,764
Project Contributions and other income 200 200 200 200

Total Income 4,964 4,964 4,964 4,964
Core Expenditure
Board Fees 155 158 161 164
Staff Salaries 2,817 2,888 2,960 2,930
Other Board and Staff Expenditure 200 202 204 206
Office Running Expenditure 386 421 425 429
IT and Professional Support 178 180 182 183
Total Core Expenditure 3,736 3,849 3,932 3,912
Operational Plan Provisions 1,228 1,115 1,032 1,052
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OUR PURPOSE
To focus on creating a more

successful country with
opportunities for all of Scotland
to flourish through increased
wellbeing, and sustainable and
inclusive economic growth 

OUR VALUES
We are a society which treats all our

people with kindness, dignity and
compassion, respects the rule

of law, and acts in an open
and transparent way

We are open,
connected and
make a positive
contribution
internationally

We tackle
poverty by
sharing
opportunities,
wealth and power
more equally

We live in
communities
that are inclusive,
empowered,
resilient
and safe

We grow up
loved, safe and
respected so
that we
realise our
full potential

We are well
educated,
skilled and
able to
contribute
to society

We have
thriving and

innovative
businesses

with quality jobs
and fair work for

everyone

We are
healthy

and active

We value, enjoy,
protect and

enhance our
environment

We are creative
and our vibrant

and diverse
cultures are

expressed and
enjoyed widely

We respect,
protect and
fulfil human
rights and
live free from
discrimination

We have
a globally
competitive,
entrepreneurial,
inclusive and
sustainable
economy

The CNPA is committed to supporting the Scottish
Government’s central purpose: ‘to focus on creating
a more successful country with opportunities for all
of Scotland to flourish through increased wellbeing,
and sustainable and inclusive economic growth’.
This diagram highlights, in purple, the six outcomes
that the CNPA Corporate Plan will help support
in particular.

National Outcome
National Indicators
• Productivity • Greenhouse gas emissions
• International exporting • Access to superfast broadband
• Economic growth • Spend on research and development
• Carbon footprint • Income inequalities
• Natural Capital • Entrepreneurial activity 

Sustainable Development Goals
• Quality education • Industry, innovation
• Gender equality and infrastructure
• Affordable and clean energy • Reduced inequalities
• Decent work and economic growth • Responsible consumption and production

National Outcome

National Indicators
• Visits to the outdoors • Energy from renewable sources
• State of historic sites • Waste generated
• Condition of protected nature sites • Sustainability of fish stocks
• Biodiversity • Marine environment 

Sustainable Development Goals
• Gender equality • Responsible consumption and production
• Affordable and clean energy • Clean water and sanitation
• Decent work and economic growth • Climate action
• Industry, innovation and infrastructure • Life below water

• Life on land

National Outcome

National Indicators
• Educational attainment • Engagement in extra-curricular activities
• Confidence of children and young people • Young people’s participation
• Resilience of children and young people • Skill profile of the population
• Work place learning • Skill shortage vacancies

• Skills under-utilisation

Sustainable Development Goals
• Quality education • No poverty
• Gender equality • Zero hunger
• Reduced inequalities • Good health and well-being

National Outcome

National Indicators
• The number of businesses • Pay gap
• High growth businesses • Contractually secure work
• Innovative businesses • Employee voice
• Economic participation • Gender balance in organisations
• Employees on the living wage

Sustainable Development Goals
• Quality education • Industry, innovation and infrastructure
• Gender equality • Reduced inequalities
• Affordable and clean energy • Responsible consumption and production
• Decent work and economic growth

National Outcome

National Indicators
• Healthy life expectancy • Journys by active travel
• Mental wellbeing • Quality of care experience
• Healthy weight • Work related ill health
• Health risk behaviours • Premature mortality
• Physical activity

Sustainable Development Goals
• Gender equality • Responsible consumption and production
• Reduced inequalities • Good health and well-being

National Outcome

National Indicators
• Perceptions of local area • Crime victimisation
• Loneliness • Access to green and blue space
• Perceptions of local crime rate • Places to interact
• Community land ownership • Social capital

Sustainable Development Goals
• Gender equality • Reduced inequalities
• Affordable and clean energy • Clean water and sanitation
• Industry, innovation and infrastructure • Sustainable cities and communities

National Outcome
National Indicators
• A positive experience for people coming to Scotland • Trust in public organisations
• Scotland’s reputation • International networks
• Scotland’s population • Contribution of development

support to other nations

Sustainable Development Goals
• Gender equality • Reduced inequalities
• Industry, innovation and infrastructure • Peace, justice and strong institutions
• Partnership for the goals

National Outcome

National Indicators
• Attendance at cultural events or places of culture • Growth in cultural economy
• Participation in a cultural activity • People working in arts and culture

Sustainable Development Goals
• Gender equality • Reduced inequalities
• Sustainable cities and communities

National Outcome

National Indicators
• Child social and physical development • Quality of children’s services
• Child well-being and happiness • Children have positive relationships
• Children’s voices • Children’s material deprivation
• Healthy start

Sustainable Development Goals
• Quality education • No poverty
• Gender equality • Zero hunger
• Affordable and clean energy • Clean water and sanitation
• Reduced inequalities • Good health and well-being

National Outcome
National Indicators
• Relative poverty after housing costs • Unmanageable debt
• Wealth inequalities • Persistent poverty
• Cost of living • Satisfaction with housing
• Food insecurity

Sustainable Development Goals
• Gender equality • Responsible consumption and production
• Affordable and clean energy • No poverty
• Reduced inequalities • Zero hunger

National Outcome

National Indicators
• Public services treat people with dignity and respect • Influence over local decisions
• Quality of public services • Access to justice

Sustainable Development Goals
• Gender equality • Peace,justice and strong institutions
• Reduced inequalities • Partnerships for the goals

SCOTTISH GOVERNMENT OUTCOMES
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