CAIRNGORMS NATIONAL PARK AUTHORITY
Paper 6 Annex 1 01/07/05

Goal:
3 Year Milestone:

Success Measure: |

Duties as the outdoor access authority effectively and efficiently delivered (46)

High levels of public awareness of rights and responsibilities; low number of disputes.
2005/06 Milestones

Action Lead Group Tasks Q1
Establish and run | VSRG Organise 5 meetings of LOAF
successful Local per year
Outdoor Access
Forum v
VSRG Hold Outdoor Access
Conference
Uphold access VSRG Draw up procedure guidelines Develop
rights and monitor for Board approval procedure
success guidelines June
| Board
VSRG Implement, monitor and review
procedures to investigate
complaints and uphold access
rights
Publicise the VSRG Develop and deliver
Scottish Outdoor programme with SNH
Access Code
Promote VSRG Develop and deliver
responsible programme with SNH
outdoor access
VSRG Annual gathering of fishers and
paddlers on Spey
VSRG Advise on revised river-user's
guide for Spey
VSRG Sign-boards at popular access Identify needs in

points and code promotion in
fishing huts on Spey

conjunction with

agree locations

Q2

Develop
conference
proposal through
LOAF

Implement &
monitor procedure

:Cairngorms LOAF up and running; core path plan identified; and outdoor access strategy in place.

Q3

Advise LOAF of
strategic themes -
review procedure

as requi

red

Status / Comment
Q4 (Green/ Amber / Red)
Green. Two meetings
held to date, one in Q1

Hold conference | Green.

March 2006
Green. Paper has been
discussed with LOAF
and is on July agenda

Implement & Green. Access queries

monitor procedure are being logged and
progressed in line with

resources available.

Green. Joint update
paper presnted to LOAF
in June

Green. Joint update
paper presnted to LOAF

in June
Facilitate Spey Green
gathering
Produce draft Issue guidance Green

revised guidance

stakeholders and

Develop
promotional
material

Install promotional

material

Green. Work underway
on Spey outside of Park
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CAIRNGORMS NATIONAL PARK AUTHORITY
Paper 6 Annex 1 01/07/05

Goal:
3 Year Milestone:
Success Measure:

Action

Develop Outdoor
Access Strategy
and Core Paths
Plan exercise

Duties as the outdoor access authority effectively and efficiently delivered (46)

Cairngorms LOAF up and running; core path plan identified; and outdoor access strategy in place.

High levels of public awareness of rights and responsibilities; low number of disputes.
2005/06 Milestones

Lead
VSRG

VSRG

VSRG

Group Tasks

Identify key stages towards
CPP adoption and draft 3 year
Project Plan

Devise Electronic Path
Management System through
GIS

Q1
Final audit
produced

Scope and
commence
drafting 3 year
plan

Identify CNPA
electronic path
management
needs

| Q2
Issues,
stakeholder
workshops,
development of
strategy

Approval of 3 year
plan September
Board

Develop Project
Plan to implement
system - July
Board

Q3
Draft OAS
consultation

Implement plan

Fully operational
EPMS

Status / Comment
Q4 (Green/ Amber / Red)

Finalise and Amber. Audit will be
publish OAS - completed in house.
implement Strategy due to be

complete by December

Implement plan Green

Green
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CAIRNGORMS NATIONAL PARK AUTHORITY
Paper 6 Annex 1 01/07/05

Goal: National Park Plan in place by the end of 20(‘)6. ‘
3 Year Milestone: 'National Park Plan agreed by stakeholders Tnd approved by ScTttish Ministers.
Success Measure: | Indicators showing that the 4 aims of the Park are being achieved. Every public agency reflects in its corporate plan its commitments in the NP Plan.
2005/06 Milestones Status / Comment
Action Lead Group Tasks Q1 Q2 Q3 Q4 (Green / Amber / Red)
Agree draft SPP
strategic
objectives, actions
and performance
indicators for Plan
SPP Prepare issue papers and Present issue Review draft Incorporate final  Green/ Vision
vision statements and seek the papers and visions strategic changes within statements presented to
Board's approval statements to April objectives and Park Plan the Board in April.
Board vision statements | consultation Issue Papers are still
in light of feedback document and being refined with
since April, and print partners.
seek Board
approval at Dec
meeting;
SPP Co-ordinate a list of actions to 2nd meeting of Complete list of List of actions Actions Amber / 2nd meeting of
implement the Park Plan Panel on Joined-  actions to achieve discussed incorporated within Panel has now been
up Government;  strategic informally and draft Park Plan for postponed until the
Groups agree key objectives ready | formally with the | consultation autumn once we have
partners and by end of Sept Board. had further discussions
actions with officials.
SPP Draft the Park Plan Draft introduction Set up publication Finalise drafttext Green/ this is well
and wider context group to finalise  |for consultation underway. First
text and meeting of
presentation Communications Group
scheduled for mid- June
SPP Conduct a Sustainability Complete SA and | Include SA
Appraisal of the draft Park Plan present findings to lassessment in
Board in Dec consultation
document
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CAIRNGORMS NATIONAL PARK AUTHORITY
Paper 6 Annex 1 01/07/05

Goal: National Park Plan in place by the end of 2006.

3 Year Milestone: National Park Plan agreed by stakeholders and approved by Scottish Ministers.

Success Measure: | Indicators showing that the 4 aims of the Park are being achieved. Every public agency reflects in its corporate plan its commitments in the NP Plan.

2005/06 Milestones Status / Comment
Action Lead Group Tasks Q1 Q2 Q3 Q4 (Green / Amber / Red)
Conduct SPP
consultation on
draft Plan
SPP Plan and launch a consultation Prepare
exercise on the draft Park Plan programme of
jointly with Local Plan public consultation
jointly with Local
Plan and launch
before end of
March
Agree final plan in SPP
light of
consultation and
submit to Scottish
Ministers for
approval
SPP Agree final format and plan for Discuss and agree
distribution final format and
plan for
distribution with
pubication group
Putin place SPP
monitoring and
review
arrangements
SPP Seek consensus on Seek views of Seek Board Incorporate Amber / this has been
performance indicators main public sector approval in Dec. |performance postponed until the
partners through indicators within ~ autumn. Further
Panel on Joined- consultation development of

up Government document. indicators is required.
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CAIRNGORMS NATIONAL PARK AUTHORITY
Paper 6 Annex 1 01/07/05

Goal: National Park Plan in place by the end of 20(‘)6. ‘
3 Year Milestone: National Park Plan agreed by stakeholders Tnd approved by ScTttish Ministers.
Success Measure: | Indicators showing that the 4 aims of the Park are being achieved. Every public agency reflects in its corporate plan its commitments in the NP Plan.
2005/06 Milestones Status / Comment
Action Lead Group Tasks Q1 Q2 Q3 Q4 (Green / Amber / Red)
Commission SPP
research to fill
gaps in our
knowledge of the
Park
SPP Complete State of the Park Finalise draft text Finalise text, Publish as part of |Green / proceeding
Report and seek reconciling any the consultation  |according to schedule
comments from contrary views. on the draft Park
main stakeholders Plan
SPP Influence Macaulay Institute to Contribute refined Liaise with Green / list submitted.
meet some of the Park'’s list of Macaulay to co- | This is now part of their
research needs in their requirements to ordinate CNPA Business Plan for 2006-
programme for 06-10 Macaulay by May input into new 10
deadline. research starting
within 06-10
programme.
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CAIRNGORMS NATIONAL PARK AUTHORITY
Paper 6 Annex 1 01/07/05

Goal: Local plan for Cairngorms National Park adopted by Spring 2007.
3 Year Milestone: Local Plan adopted.
Success Measure: | All development control decisions in the Park based on poicies in the Local Plan.
2005/06 Milestones Status / Comment
Action Lead Group Tasks Q1 Q2 Q3 Q4 (Green / Amber / Red)
February/March  PDC Prepare and publish report on  Draft report Green. Completed
2005 — publish Sept - Dec 2004 local plan complete end of April 2005.
Consultation consultation. February. Report
Report. to Planning
Committee for
discussion in
March. Publish &
Widely Circulate
Consultation
Report in
March/April.
Spring 2005 — PDC Write first draft of CNP Local  Rough draft local Rough deposit Amber Consultative
publish Plan, publish/consult/take plan ready & version ready draft will be published
Consultation Draft stock and draft deposit version. subject to SEA by February 2006 July/August 2005.
of Local Plan. mid April. Draft taking a/c of 2005 Rough deposit version
local plan consultation & now needs to be ready
approved by emerging Park December 2005 to fit
Planning Plan. with Park Plan going to
Committee in May. Board in December.
Draft local plan Deposit version will still
published for be ready for publication
consultation late Spring 2006.
May/early June.
Spring 2005 — PDC Carry out extensive Complete a series Complete a series Produce a Still Green Because
Community consultation on draft local plan of community of community Consultation consultative draft a little
Consultation over late spring, summer meetings, meetings, Report to take to later than programmed
workshops and workshops and Planning there was no formal
other events as other events as Committee and consultation in Q1.
well as obtaining  well as obtaining | publish in Consultation will take
views of range of  views of range of September/Octobe place in Q2.
stakeholders and stakeholders and |r. Consultation report will
wider national wider national be published November
community. community. 2005.
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CAIRNGORMS NATIONAL PARK AUTHORITY

Paper 6 Annex 1 01/07/05

Goal:

3 Year Milestone:

consultation.

Success Measure:

Action Lead

Develop a PDC
Sustainability

Appraisal

Methodology that
encompasses

SEA requirements

Develop co-
ordinated
approach to
consultations

Group Tasks

Develop and test a
methodology for SA and SEA

Put in place COM Draft basic standards in
standards for consultation with others
public

consultation.

Put in place a COM Write and implement guide for
guide to using staff

Plain English in all

communications,

with appropriate

training

Provide more COM Develop innovative ideas for

opportunities for
general public
feedback on the
work of the CNPA

improving public feedback

High levels of understanding of and satisfaction with the process of reaching decisions.

2005/06 Milestones

All plans, policies and actions developed through a transparent decision-making process that engages with stakeholders on a two-way basis.

methodology in place for decisions making, incorporating SEA and s9 duty. Permanent infrastructure and operating principles in place for

Status / Comment

Q1 Q2 Q3 Q4 (Green / Amber / Red)
Agree SEA Agree SA Assess draft Park Include
objectives and objectives Plan and Deposit |assessments
assess draft Park Local Plan against |within consultation
Plan objectives SA objectives. drafts.
and draft Local
Plan against them.
Agree scope and first draft produced consult board paper; Green/ practical delivery
nature of communities on  |standards in of consulttions in hand.
standards draft text place; brief staff  Guidance delayed
and board on pending new Hd
implications for Comms.
work
Guide drafted training for staff monitoring and
feedback
Collate feedback Invite feedback proposals to Green/ processes in
from Park Life through website ' management team place for gathering

form

and email news
bulletin

feedback; little so far.
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CAIRNGORMS NATIONAL PARK AUTHORITY
Paper 6 Annex 1 01/07/05

Goal:

3 Year Milestone:

Success Measure:

All plans, policies and actions developed through a transparent decision-making process that engages with stakeholders on a two-way basis.

methodology in place for decisions making, incorporating SEA and s9 duty. Permanent infrastructure and operating principles in place for

consultation.
High levels of understanding of and satisfaction with the process of reaching decisions.
2005/06 Milestones

Action Lead Group Tasks
More effective COM Develop proposals for
communications stakeholder specific
with stakeholder communications activity with
groups, for other groups
example via
specific
newsletters.
Develop a SPP Understand the scope of the
structured process requirement and then seek
for dealing with professional support in
decisions in areas developing a framework for
of conflict decision making
Develop thinking |SPP Bring together existing
and understanding information to inform the Park
of the special Plan.
qualities and
characteristics of
the Park

SPP Support events that seek to

further our thinking and
understanding of the special
qualities and characteristics of
the Park.

Status / Comment

Q1 | Q2 Q3 Q4 (Green / Amber / Red)
work with Green/ delayed pending
management team new Hd Comms.
to identify
requirements
Agree scope of Develop Amber / this work is
the requirement  framework currently on hold whilst

priority is given to the
Park Plan
Complete Incorporate within
background draft Park Plan
research
Set up a small Run scheme Run scheme Evaluate value of Green/ this has been

scheme to offer
grants to events
furthering our
understanding.

subsumed within the
larger grant scheme

scheme
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CAIRNGORMS NATIONAL PARK AUTHORITY

Paper 6 Annex 1 01/07/05

Goal:

3 Year Milestone:

Success Measure:

Action Lead
Implement Cs
recruitment and
retention policy
Cs
Cs
Cs

Group Tasks

Audit terms and conditions for
retention value and consider
future actions

Undertake staff attitude survey
to establish any key concerns
Implement recruitment policy

agreed in Jan 05

Establish equality monitoring
data for all existing staff

Implement annual CS
training and
development plan

to ensure match of
skill base and
organisational

needs

Establish training plans based
on performance appraisal to
meet individual and
organisational needs.

CSs Implement strategic,
organisational training plan
CSs Participate in Training and

Development Efficient
Government Working Group

A professional, respected and motivated staffing complement.

As revealed by internal/external perception surveys.

Q1

Submit pay remit

including effect of
any non-financial

elements.

Report on equality
monitoring data.

Compile
organisational
training plan.

Establish training
timetable.

Systems in place for performance appraisal and pay, effective training programme, internal communicati

on and consultation.
2005/06 Milestones Status / Comment
Q2 Q3 Q4 (Green / Amber / Red)
Discussion paper Green/ Pay remit
on future options. currently in preparation
for submission prior to
30 June.
Compilation of
survey results.
Establish action
plan.
Report on Report on
recruitment recruitment
activity. activity.
Updated report on Amber / HR Database
equality monitoring being installed; delay in
data. developing data reports.
Half year review of Green / Appraisals
training ongoing through May.
implementation. Training plans
developed following
completion of forms
setting out training
proposals.
Report uptake Green / Corporate
from mid year training plans developed
performance following receipt of
reviews appraisal forms.
Report on
potential of group
to provide
efficiencies to
CNPA.
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CAIRNGORMS NATIONAL PARK AUTHORITY

Paper 6 Annex 1 01/07/05

Goal:

3 Year Milestone:

Success Measure:

A professional, respected and motivated staffing complement.

Systems in place for performance appraisal and pay, effective training programme, internal communicati

As revealed by internal/external perception surveys.

Action Lead Group Tasks
Implement and Cs Monitor completion of all staff
Monitor appraisals and establishment
Performance of work and training plans
Appraisal system
Cs Develop intranet, allowing
easy, flagged access to new
information updates following
review of internal ICT systems.
Set up Joint Staff | CS Set up Staff Consultative
Consultative Forum
Forum and other
effective and
efficient internal
communication
systems
Cs Review work / life balance
within Authority
Refine and CSs Audit current operation and
Implement Health identify key areas for Health
and Safety Policy and Safety consideration
Implement CSs Consult on and implement PRP
Performance proposals
Related Pay
arrangements

Q1
Report on
completion of
appraisals and
establishment of
training plans
against schedule.

Establish Forum
following
agreement of
terms of reference
by S&R
Committee

Establish Health
and Safety
implementation
Action Plan

2005/06 Milestones
| Q2 Q3
Report on
completion of mid-
year reviews
against schedule

Agree Trade
Union
representation
within the
Authority.

on and consultation.

Q4

Status / Comment

(Green / Amber / Red)
Green / Appraisals
ongoing through May.
Report by end of June
following completion of
paperwork and receipt
by HR.

Green / Forum
established. First
meeting held 30 May.
Next meeting scheduled
for mid-Aug.

Undertake stress
audit

Report to S&R
Committee and
identify action plan
if required

Implement and
complete risk

Report to S&R
Committee on

Green / Health and
Safety policy in

assessment delivery of Health development, with
processes. and safety action action plan to be drawn
plan up by end June.
Discussion paper Consultation Proposal to Green / initial paper to

to Staffing and Paper to staff /
Recruitment Staff Consultative
Committee Forum

Scottish Executive

open consultations with
staff to Staff Forum in
May and S&R
Committee in June
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CAIRNGORMS NATIONAL PARK AUTHORITY
Paper 6 Annex 1 01/07/05

Goal:
3 Year Milestone:
Success Measure:

Action

Develop
organisational
code of standards.

A professional, respected and motivated staffing complement.

Systems in place for performance appraisal and pay, effective training programme, internal communicati

As revealed by internal/external perception surveys.

Lead
CS

CSs

Cs

Group Tasks

Audit Staff Handbook against
(draft) Code on Duty to
Promote Disability Equality

Develop Staff Code of Conduct
to supplement staff handbook

Establish project team and
project steering group to focus
on organisational culture.

Q1

Establish
organisational
culture steering
group and agree
terms of reference
and project
timetable.

2005/06 Milestones
Q2 Q3

Produce draft
Code of Conduct
for consultation.
Project reportto  Project report to
Steering Group. | Steering Group.

on and consultation.

Status / Comment
Q4 (Green / Amber / Red)
Implement
changes to staff
handbook to
promote disability
equality

Projectreportto  Green / Staff meeting

Steering Group.  |arranged to discuss
project on 23 June.
Discussion of project by
Staffing and
Recruitment Committee
24 June.
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CAIRNGORMS NATIONAL PARK AUTHORITY

Paper 6 Annex 1 01/07/05

Goal:

3 Year Milestone:

Success Measure:

Be justly perceived as an open, accountable and trusted organisation, which is efficient and effective.

Internal control systems in place to ensure we are meeting FOI requirements; dealing with risk; communicating effectively with public;

and general efficiency, effectiveness and economy.
Clean bill of health from external auditor (Audit Scotland); favourable responses to opinion polls.
2005/06 Milestones

Action Lead Group Tasks
Establish internal CS Comply with Freedom of
standards for Information Act requirements
dealing with
correspondence...
CSs Develop best practice in
dealing with enquiries
Embed internal Cs Embed internal audit
control systems to
ensure
effectiveness,
efficiency and
economy
CSs Implement Efficient
Government Initiative within
the Authority
SPP Develop a co-ordinated

approach to the management
of grant to third parties

Q1

Quarterly
monitoring report
to MT

Report to Finance
Committee on
Efficient
Government
Initiative
establishing action
plan

Seek Board and
Scottish Executive
approval to
approach and
initial strands

Q2

Quarterly
monitoring report
to MT

Consult with staff
on key "customer
service" elements
Report to Audit
Committee on
level of assurance
on internal
controls and
2005/06 internal
audit work plan

Q3

Quarterly
monitoring report
to MT

Establish service
improvement
action plan.
Report to Audit
Committee on
effectiveness of
internal and
external audit

Q4

Report to MT and
Audit Committee
on FOI and
effectiveness of
Authority's
procedures after
first callendar year

Status / Comment
(Green / Amber / Red)

Green / quarterly
monitoring being
undertaken

Green / Slippage on this
- not actioned in Q1, but
still planned in year.

Green / Board approved
approach and
expenditure on 3rd
June; Scottish
Executive approval
expected by mid-June
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CAIRNGORMS NATIONAL PARK AUTHORITY

Paper 6 Annex 1 01/07/05

Goal:

3 Year Milestone:

Success Measure:

Be justly perceived as an open, accountable and trusted organisation, which is efficient and effective.

Internal control systems in place to ensure we are meeting FOI requirements; dealing with risk; communicating effectively with public;

and general efficiency, effectiveness and economy.
Clean bill of health from external auditor (Audit Scotland); favourable responses to opinion polls.
2005/06 Milestones

Action Lead Group Tasks

SPP Administer a co-ordinated
approach to the management
of grant to third parties

SPP Develop advice and systems
for project management

Cs Establish and embed financial
regulations

SPP Provide on-going project
management advice

SPP Provide on-going external

funding advice

Q1
Launch the
Programme

Complete and
introduce
Programme
Information
Management
System by end of
June

Publish revised
financial
regulations and
guidance note

Identify further
support required
(eg training and
advice)

Seek Board
approval of
approach to
external funding

Q2
Introduce new
strands and
quarterly
operational review
Refine the system

Deliver training on
key aspects of
financial
regulations

Q3
Introduce new
strands and
quarterly
operational review
Refine the system;
prepare electronic
version of system

Q4
Review
effectiveness of
approach

Review
effectiveness of
system; make
necessary
adjustments; and
introduce
electronic version.

Status / Comment
(Green / Amber / Red)
Green / launch
scheduled for mid-July

Green / this has slipped
by a few weeks to
ensure that the Grant
Scheme is launched on
time

Green / First draft
produced mid-June with
guidance note and
some specific
procedures yet to be
developed.

Provide further
defined support

Provide any
further defined
support

Define and deliver
any support
associated with
electronic version
of advice

Green / we are meeting
all Groups quarterly to
identify need

Present advice to
the Board on post
2006 opportunities
for the CNP and
CNPA

Amber / we are still
developing our thinking
in this area and now aim
to present a paper later
in the year
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CAIRNGORMS NATIONAL PARK AUTHORITY

Paper 6 Annex 1 01/07/05

Goal:

3 Year Milestone:

Success Measure:

Be justly perceived as an open, accountable and trusted organisation, which is efficient and effective.

Internal control systems in place to ensure we are meeting FOI requirements; dealing with risk; communicating effectively with public;

and general efficiency, effectiveness and economy.
Clean bill of health from external auditor (Audit Scotland); favourable responses to opinion polls.
2005/06 Milestones

Action Lead Group Tasks

Develop a"green CS Develop "Green Office" policy Establish
office" policy and and practices

practices

Develop and Cs Embed risk management within

monitor risk organisational planning

register

Carry out opinion |COM Complete initial benchmarking

polling to measure
stakeholder
perceptions of our
work.

work with Scotinform

Q1 | Q2
Report to Audit

"greening" Committee on
steering group and "greening" action
action plan plan.

following review of

green audit

recommendations

Review
operational plan
coverage of
strategic risks and
identify any gaps

Q3

Review strategic
risk register and
effectiveness of
risk management
strategy and report
to Audit
Committee

Q4

Status / Comment
(Green / Amber / Red)
Green / steering group
and action plan
established; work
ongoing

Green / operational plan
review undertaken,
while assessment
against risk register still
to be ccompleted.

Part 2 report of survey
(quantitative) of ~ completed and
initial benchmark  disseminated
survey completed

Green/ survey
complete, but next step
to await arrival of new
Head Commes.
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CAIRNGORMS NATIONAL PARK AUTHORITY
Paper 6 Annex 1 01/07/05

Goal:

3 Year Milestone:
Success Measure:
Action

Improve
performance
(quality & quantity)
by ongoing
monitoring and
refining
processes.

Effective and efficient development control service, seamlessly blending planning policy and the Park aims.

|
Set of performance targets agreed with Scot‘tish Executive, and Twet.
Demonstration in quarterly statistical returns and in opinion polls.
2005/06 Milestones
Lead Group Tasks Q1 Q2 Q3
PDC To improve determination rate, Substantially clear
quality of development application
approvedand establish backlog by
rigorous October.
monitoring/emforcement November
regime. performance
figures to
Executive to show
significant
improvement.

Status / Comment
Q4 (Green/ Amber / Red)

Amber  Since the 3rd
DC officer took up post,
the application backlog
is no longer increasing,
but it is taking longer to
clear it than anticipated.
January/February 2006
now more realistic, but it
will be cleared in this
financial year.

MainPC L:\_CNPA Board\Board Papers\2005\2005 0701\CNPA Paper 6 Annex 1



CAIRNGORMS NATIONAL PARK AUTHORITY

Paper 6 Annex 1 01/07/05

Goal:

3 Year Milestone:

Good quality outdoor access infrastructure in place and maintained (153)

:Effective partnership mechanisms in place for developing and managing the path network.

Success Measure: :Opinion polls and feedback from the public. Independent review at appropriate intervals. Specific targets set in NP Plan.

2005/06 Milestones

Status / Comment

Action :Lead Group Tasks Q1 Q2 Q3 Q4 (Green / Amber / Red)
Develop VSRG Review outdoor Identify future Establish Implement new Green. Now to be
partnership access delivery options - July operating mechanism(s) considered through
mechanism(s) mechanisms - role Board principles for development of OQutdoor
(e.g. Trust) for of Trusts outdoor access Access Strategy and
developing and delivery and agreed by December
maintaining paths management
networks |
Contribute to VSRG Identify outdoor access 3 projects per 3 projects per 3 projects per 3 projects per Amber. Some projects
major outdoor infrastructure-related initiatives quarter quarter quarter quarter progressed but others
access for the integrated grants have slipped. Work
infrastructure scheme ongouing to consider
projects (eg suitable alternatives
Deeside Way, etc)
Contribute to VSRG
major outdoor
access
infrastructure
projects (eg
Deeside Way, etc)
VSRG Contribute to management of  Seek approval for Review DMP with Green. To be
Speyside Way Minute of partners considered at
Agreement - April September Board
Board meeting
VSRG Speyside Way Extension Report on public  Complete Identify funding Submit proposal to|Green. To be
consultation June consultations with package SE - December conssidered at
Board landowners Board September Board
meeting
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CAIRNGORMS NATIONAL PARK AUTHORITY
Paper 6 Annex 1 01/07/05

Goal:

3 Year Milestone:

Success Measure:

Good quality outdoor access infrastructure in place and maintained (153)

Effective partnership mechanisms in place for developing and managing the path network.

Opinion polls and feedback from the public. Independent review at appropriate intervals. Specific targets set in NP Plan.
2005/06 Milestones

Status / Comment

Action Lead Group Tasks Q1 \ Q2 Q3 Q4 (Green / Amber / Red)
VSRG Contribute to projects, e.g. Amber. Some projects
Jock's Road, Brandy Loch, progressed but others
Broad Cairn, Glen Prosen have slipped. Work
Bridge etc ongouing to consider
suitable alternatives
VSRG Contribute to Deeside Way Scope project and Amber. Review meeting
potential CNPA with Aberdeenshire
involvement planned for early July
Convene two VSRG Convene two groups in East Review existing Convene East Green. To be decided
outdoor access and West Cairngorms structures through Group through development of
liaison groups LOAF; Convene Outdoor Access
West Group Strategy
Contribute to VSRG Scope maintenance Clarify burden of | Develop Green. To be decided
routine path requirement ‘inherited' LA Maintenance Plan through development of
maintenance Access Outdoor Access
Agreements Strategy
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CAIRNGORMS NATIONAL PARK AUTHORITY

Paper 6 Annex 1 01/07/05

Goal:

3 Year Milestone:
Success Measure:
Action

Complete review
of management
arrangements of
ranger services

Put in place
Interim funding
measures for
ranger services
Provide pan-Park
coordination and
support function
for ranger services

Arrangements in place to meet needs of visitors, land managers and communities for information, management of access (i.e. equivalent of ranger fu

er functions)

Agreed management arrangements in place for use of existing ranger services to deliver agreed elements of Park aims as well private objectives.

Support given as appropriate to ensure integration of services. Monitoring of effectiveness of support given. Specific targets set in NP Plan.
2005/06 Milestones

Lead

VSRG

VSRG

VSRG

Group Tasks

Q1

Board Paper with
Proposals on
Angus Glens
Rangers June
Mid Year
gathering in
May/June

Raise quality
standards of
ranger services

VSRG

Improve ranger
infrastructure of
ranger services

VSRG

Training Course
eg Countryside
risk man.

Board Paper on
Angus Glens Base
in June

Q2

Q3

Annual gathering
in December

Q4

Board Paper with
options for change
fully appraised.

Funding
anticipated to start
Jan.

Status / Comment
(Green / Amber / Red)

Green. To be taken
forward by consultancy.
Out to competitive
tender in late July

Green
Green

Training Course
eg Communication
skills

Training Course
eg Wildlife
Interpretation

Amber. Sufficient
training oportunities are
being provided through
land baased business
training scheme

Development of
base likely to start.

Green. Board paper to
come to August meeting
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Goal:

3 Year Milestone:

Success Measure: :Opinion polls, feedback and independent reviews at intervals to monitor public's view. Monitoring of effectiveness of support given to projects.

Specific targets set in NP Plan.

Action Lead

Complete VSRG
placement of entry
point markers

Develop projectto VSRG
improve

orientation/

interpretation at

TICs and Ranger

Bases

Group Tasks

Q1

Three reports
received
concerning
development
works. Paper to
Board for
approval. SE
aproval

Visitor Information VSRG
website

Develop range of [ VSRG
publications about
recreational

opportunities

Finalise and VSRG
Implement
Interpretation

Strategy

Consult VISIT

Forum in April,
Board Paper in
June

Early actions VSRG
programme arising

from Strategy

2005/06 Milestones
Q2 Q3

Contractors for

installations
appointed.

Info. in two TIC's.

Wide range of opportunities to experience the special qualities of the Park in a sustainable manner is available to all (249)

:Interpretation strategy in place for the whole Park as a basis for signage, information provision etc. Park signage in place.

Q4

First entry point
marker installed

Status / Comment
(Green / Amber / Red)

Green. Consultants'
reports are substantially
complete. Funding
decion to come to Board
in September

Green.

visitcairngorms.co
m operating as a
pan Park site with
links to other
partners sites.

Green. On track for
delivery by Q3

Interpretation audit

Green. Board appoved

criteria and
designs for
imformation
boards in centres
and outdoors

filling the gaps interpretation
completed. framework.
Develop design Green
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Goal: Wide range of opportunities to experience th‘e special qualities of the Park in a sustainable manner is av‘ailable to all (249)
| | |
3 Year Milestone: |Interpretation strategy in place for the whole Park as a basis for signage, information provision etc. Park signage in place.
Success Measure: :Opinion polls, feedback and independent reviews at intervals to monitor public's view. Monitoring of effectiveness of support given to projects.
' Specific targets set in NP Plan. 2005/06 Milestones Status / Comment
Action Lead Group Tasks Q1 \ Q2 Q3 Q4 (Green / Amber / Red)
Provide support to VSRG Green - through
interpretation integrated grants
projects run by scheme
others | |
Provide support to VSRG Support for
interpretation CairnGorm car
projects run by park
others | |
Interpreation/orient VSRG Two community  Green
ation facilities in information points
communiites and in place
strategic locations
within Park
Road signage VSRG Audit and Green. Likely to be
within the Park recommendations progressed in Q3
for internal
sighage complete
Promote VSRG
responsible
outdoor access
Collect and make |VSRG Distribute easy Green. Going to print
available to others read booklet on shortly.(combined with
information about visitor survey and line 23)
visitors - their ST Strategy.
expectations,
distribution and
behaviour - to
allow us to make
better provision.
Pan Park Visitor |VSRG Red - on hold at present
Survey subject to discussions
with LLT
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Goal:

3 Year Milestone:

Success Measure:

Specific targets set in NP Plan. 2005/06 Milestones Status / Comment
Action Lead Group Tasks Q1 \ Q2 Q3 Q4 (Green / Amber / Red)
Advise on VSRG Masters thesis on Green
miscellaneaous Mountain Biking
visitor surveys completed
Collation and VSRG Distribute easy Summary results Green. Going to print
dissemination of read booklet on of surveys on shortly.
results of surveys visitor survey and Cairngorms.co

ST Strategy. web site
Develop proposals VSRG Green. Funds offered to
for health walks ensure health walks
initiative programmes take place
thoughout the Park

Wide range of opportunities to experience the special qualities of the Park in a sustainable manner is available to all (249)

Interpretation strategy in place for the whole Park as a basis for signage, information provision etc. Park signage in place.

Opinion polls, feedback and independent reviews at intervals to monitor public's view. Monitoring of effectiveness of support given to projects.
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Goal:

3 Year Milestone:

funded schemes, advice and training have been developed and piloted.

Success Measure:

Action Lead
Identify public NRG
benefits

Analyse current NRG

public support
available and
develop integrated
public support
mechanisms,
advice and training

Surveys of opinions. Targets set in NP Plan.

Group Tasks

Identify public benefits being

produced and those which are
wished to be produced across
CNPA and communicate this.

Identify processes for capturing

views in the future

Develop (and integrate) public

support mechanisms to deliver

public benefits

Q1

Continue to host  NRG
and support the

Land Based

Business Training

Project

project management including
funding and promoting training

all aspects of
project
management
including
completing forms
etc

Increase uptake in Obj 3 area

Produce new
leaflet, including
results of survey

2005/06 Milestones

Q2

Reflect on first
round of PB
discussions and
develop process
for taking work
forward; meet with
groups and
individuals; staff
seminar
Analyse current
support

Q3

Communicate
outcomes of the
public benefits
work in a Board
paper

Develop plan to
influence and
integrate current
support

Public benefits which can be produced by land managers defined and supported through publicly funded integrated schemes.

Range of public benefits which are/can be provided by land managers is agreed and more integrated ways of supporting these through publicly

Q4

Use outcomes in
the development
of support for land
managers

Implement plan to
influence and
integrate support

Status / Comment
(Green / Amber / Red)

Green - report produced

green

all aspects of
project
management
including
completing forms
etc

all aspects of
project
management
including
completing forms
etc

project
management of
new project

green All aspects of
project management are
ongoing and updated
within specified
parameters

Contact local
networks to
increase uptake

Monitor uptake in
objective 3

green Survey completed
and result analysed.
New leaflet due for
completion by end June
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Goal: Public benefits which can be produced by land managers defined and supported through publicly funded integrated schemes.

3 Year Milestone: 'Range of public benefits which are/can be provided by land managers is agreed and more integrated ways of supporting these through publicly
funded schemes, advice and training have been developed and piloted.

Success Measure: Surveys of opinions. Targets set in NP Plan. \

2005/06 Milestones Status / Comment
Action Lead Group Tasks Q1 \ Q2 Q3 Q4 (Green / Amber / Red)
Deliver variety of public benefit Assess needs with Deliver courses Deliver courses Green Variety of training
courses HoG, draw up plan needs identified - 6 PB

courses already
delivered with 6
scheduled over the next
3 quarters. PBC Plan
being perpared for
completion by July

Draw up and implement future Assess funding Make funding Implement plan New project starts Green Board paper

plan oppounities and  bids/implement presented at May
CNPA needs plan meeting. Objective 3
Board paper funding application

completed and
submited 3rd June.
Business plan being

prepared
Develop policies to NRG Develop policies to support Board Papers on |BPs on land Green
support ILM ILM collaborative deer |management
mgmt and on setting on units;
LMCs in May resourcing ILM on
open hill areas
and ILM and
catchment
planning; access
Respond to forestry Board paper. Green - Paper taken to
consultations Board in April
Consider developing Forestry Complete contract Green
Plan to provide framework for and implement
responding to forestry plan

consultations
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Goal:

3 Year Milestone:

funded schemes, advice and training have been developed and piloted.
Success Measure: Surveys of opinions. Targets set in NP Plan.

Lead
NRG

Action
Develop pilot
projects

Develop agri- NRG

waste project

Support NRG
development of
catchment

management

plans

Group Tasks
Develop pilots on several land
management units

Develop agri-waste project

Assess needs to develop
catchment management plans

2005/06 Milestones

Q1 | Q2
Convene Develop pilot
Rothiemurchus projects
concordat group to
plan for future
beyond 07.
Assess potential
for other pilot
projects
Review project Communicate and
implement future
of project

Develop policy for ongoing support
supporting for CMPs
catchment

management

plans

Q3
Develop pilot
projects

ongoing support
for CMPs

Public benefits which can be produced by land managers defined and supported through publicly funded integrated schemes.

Range of public benefits which are/can be provided by land managers is agreed and more integrated ways of supporting these through publicly

Q4
Develop pilot
projects

ongoing support
for CMPs

Status / Comment
(Green / Amber / Red)
Green - Rothiemurchus
Concordat being

convened

Green - Project has
been reviewed and a
short-term extension is
being negotiated
Amber River Dee, Spey
& Esk CMPs being
supported through staff
time & effort and some
funding (Dee). Policy to
be developed

Continue to deliver| SPP
the Cairngorms
Moorland Project

and consider

options for its

future
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Goal: Public benefits which can be produced by land managers defined and supported through publicly funded integrated schemes.
| | | |
3 Year Milestone: 'Range of public benefits which are/can be provided by land managers is agreed and more integrated ways of supporting these through publicly
funded schemes, advice and training have been developed and piloted.
Success Measure: Surveys of opinions. Targets set in NP Plan. \
2005/06 Milestones Status / Comment
Action Lead Group Tasks Q1 \ Q2 Q3 Q4 (Green / Amber / Red)
SPP Continue successfully delivery Carry out rabbit Attend major local Evaluate First draft of final |Green /the moorland
of project control on and county shows; |interpretive report; Receive managers visit was a
Balnaboth to Investigate material; Receive HLF funds for Oct- |success; the HLF claim
promote heather woodland HLF funds for July-| Dec 05 for Jan-Mar has been
regeneration; Host restructuring at Sept 05 submitted and is being
moorland Blairfindy; Receive processed; and the
managers site HLF funds for Apr- rabbit control has been
visit; Receive HLF June 05 postponed until the
funds for Jan-Mar adjacent woodland has
05 been restructured.
SPP Agree future of project beyond Complete mid- Draw up a series  Decide way Incorporate way  |Green / the review is
Aug 2006 term review and  of options for the forward and feed |forward into now complete and we
disseminate way forward based |into Corporate Operational Plan | are working up options
findings on the review and | Plan for 06-09 for 06-07 for the continuation of
discussions with the project
key parties
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Goal: Good communication and consultation by land managers on objective setting for public benefits
| | | | |
3 Year Milestone: |Awareness by all of benefits of effective communications; support given to projects to develop this. Objective setting a part of land management
'schemes. | | | |
Success Measure: | Surveys of opinions. Targets set in NP Plan. Publicly funded schemes will include consultation mechanisms.
| 2005/06 Milestones Status / Comment
Action Lead Group Tasks Q1 Q2 Q3 Q4 (Green / Amber / Red)
Develop policies to NRG Set up estates communications set up Green
support group communications
communication group; agree
and consultation workplan
Undertake baseline survey of Organise survey Green
public attitudes to estates
Develop policies to support Develop policy Board paper Green
communication and
consultation ‘ ‘
Build support from NRG Undertake a wide ranging Estates seminar, Green
land managers for engagement with land mangers crofter group,
the delivery of to explain work estates visits
public goods
ILMF \ \meeting meeting meeting
Support Deer Forum Provide funding for Provide Green - meeting with
secretariat support opportunity to feed CJCDMGs in early July
into NPP
Develop NRG Review current mechanisms to Develop workplan Green
communication support communication and to implement
and consultation consultation that occur in further
mechanisms as schemes mechanisms to
integral part of support and
public support develop
mechanisms communication
and consultation
Promote good COM Develop processes to Implement Implement Implement
practice in encourage and support land iniatives agreed  iniatives agreed  |iniatives agreed
communication managers in communicating through workplan through workplan through workplan
and consultation public benefits
on the delivery of
public benefits
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Goal:

3 Year Milestone:

Success Measure: High levels of involvement and commitment by communities and others in care of naturaland cultural heritage. Specific targets set in NP Plan.

Action

Development of a
Cairngorms
Biological Records
Centre

Support projects

Provide advice,
support and
opportunities to
communities and
organisations
across the CNP to
deliver wildlife
(including LBAP),
landscape and
resource priorities

Residents, businesses, organisations and visitors contribute to the protection and enhancement of wildlife, landscapes cultural and natural resources.

Support in place for range of projects for enhancing and protecting natural and cultural resources through communities and other organisations.

Developed policy on landscape protection. \

Lead Group Tasks

Q1

NRG Investigate development of

centre

NRG Develop small grants scheme  Work with SPPM
to develop small
grants scheme

NRG

Assess gaps in information in
State of Park Report and work
with partners to fill gaps

Assess opportunities to provide
advice, support and
opportunities to communities

Develop a strategy for deliver
the Nature Conservation Act

Continue to manage LBAP
project

funding and
organisational
needs

2005/06 Milestones

Q2

Investigate
opportunities for
such a centre with
partners

Q3

Develop plan for
CBRC

Status / Comment
Q4 (Green / Amber / Red)

Implement plan Green

Green / LBAP Small Grant
scheme being develop as
part of CNPA Integrated
Grant Scheme. Funding from
SNH, Aberdeenshire and
Highland Council agreed in
principle.

Green / Provision of advice
to individuals, communities
and organisations ongoing.

Assess gaps

Work with partners|Green
to fill gaps

Assess gaps

Work with partners|Green
to start to fill gaps

Develop strategy | Implement Green
strategy; Board
paper
Green

MainPC L:\_CNPA Board\Board Papers\2005\2005 0701\CNPA Paper 6 Annex 1



CAIRNGORMS NATIONAL PARK AUTHORITY
Paper 6 Annex 1 01/07/05

Goal: Residents, businesses, organisations and visitors contribute to the protection and enhancement of wildlife, landscapes cultural and natural resources.

3 Year Milestone: |Support in place for range of projects for enhancing and protecting natural and cultural resources through communities and other organisations.
Developed policy on landscape protection. | \

Success Measure: High levels of involvement and commitment by communities and others in care of naturaland cultural heritage. Specific targets set in NP Plan.

2005/06 Milestones Status / Comment
Action Lead Group Tasks Q1 \ Q2 Q3 Q4 (Green / Amber / Red)
Continue to develop LBAP Green / In process of
upland grain project establishing a sub-group to
develop new project
Continue to manage LBAP non Green / Survey work using
native fish project electro-fishing boom-boat

carried out successfully.
Positive media coverage of
survey. 2 leaflets under
development

Implement LBAP communities Green / Substantial

plan engagement work with all
Ranger Services across the
area to develop community
projects. Linking up with
community groups and
ACCC group underway.
Working with Moorland and
JMA projects and CNPA
Communities/CH Officer.

Implement LBAP partner Green / Spreadsheet of
delivery plan strategy LBAP actions produced for
partners. Liaison with
Aberdeenshire, Angus,
Highland Council, SNH and
FCS on PDP on-going.

Draw up a CNPA LBAP Green

Partner Delivery Plan.

Implement LBAP Green / Communications
communication plan sub-group being established.

Web pages due to go live in
July.

MainPC L:\_CNPA Board\Board Papers\2005\2005 0701\CNPA Paper 6 Annex 1



CAIRNGORMS NATIONAL PARK AUTHORITY

Paper 6 Annex 1 01/07/05

Goal:

3 Year Milestone:

Residents, businesses, organisations and visitors contribute to the protection and enhancement of wildlife, landscapes cultural and natural resources.

Support in place for range of projects for enhancing and protecting natural and cultural resources through communities and other organisations.
Developed policy on landscape protection. \

Success Measure: High levels of involvement and commitment by communities and others in care of naturaland cultural heritage. Specific targets set in NP Plan.
2005/06 Milestones

Action Lead
Develop NRG
information on
landscape
characterisation

and develop policy
based on this

Group Tasks
Develop future LBAP projects

Develop information on
landscape characterisation

Develop landscape strategy

Develop a NRG
sustainable

resource strategy

Develop a sustainable
resource use strategy (e.qg. for
recycling)

Define CNPA role ESD
in conserving and
enhancing the

cultural heritage of

the Park

Q1

Complete
consultation
event/s with key
stakeholders

Status / Comment

Q2 Q3 Q4 (Green / Amber / Red)
Green / Swifts Nest Survey
project launched in May.
Further projects being
developed. Freshwater pearl
mussel reintroduction project
at advanced stage.
Develop Undertake LCA Green
landscape work
characterisation
needs
Develop scope of Implement Green
strategy strategy
Scope strategy Engage Green
with partners consultants to
undertake study
Prepare Board Green/ Stakeholder

paper clarifying
and seeking
agreement to role
and related
actions

meetings held at Glenmore
and Ballater on 9 and 10
June. Officer input from
across CNPA Groups.
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Goal:

Stronger and more diverse economic opportunities within the CNP area.

3 Year Milestone:

Sustainable business development strategy for Park in place. New market opportunities, training and demonstration projects trialled and
developed appropriate to Park. Park Brand in place.

Success Measure:

Good uptake of opportunities and schemes, leading to permanent jobs. High levels of recognition of Cairngorms Brand.

Specific targets set in NP Plan.

2005/06 Milestones

Status / Comment

Action Lead Group Tasks \ Q1
ESD Assess opportunities for CNPA
to engage in the Highland Year
of Culture 2007
ESD Co-ordinate ESD Forum 20 May meeting
ESD Support development of Agree
Chamber of Commerce development plan
and funding.
Develop Youth ESD Follow up to
Apprenticeship Scheme March workshop
to scope scheme
out
Work with LECs on a ESD
Sustainable Business
Development Strategy for
the Park
Develop market NRG Develop food market
opportunities for land opportunities
managers, including new
and existing businesses
Promote good practice, NRG Review opportunities needed

training and
demonstration to aid land
managers achieve
private objectives

to deliver this

\ Q2 Q3 Q4 (Green / Amber / Red)
Meeting with key  Support nva Board paper Green/ Initial discussions have
stakeholders Aviemore event  setting out been held with Highland 2007

proposed forward
programme of
work

co-ordinator

2 Sept meeting 9 Dec meeting Meeting to be Green/ May meeting focused
arranged on transport. Sept meeting
likely to focus on renewable
energy and waste issues.
Meet CCC to Green/ Three year
discuss progress |development plan and funding
against package agreed
development plan
Pilot project Green/ Separate discussion
launch discussion paper being

presented to Board

Scope with LECs.

Initial meeting with LECs being
planned for July

Develop food Implement food Green
marketing strategy marketing strategy
Review Green

opportunities for
advice and training

MainPC L:\_CNPA Board\Board Papers\2005\2005 0701\CNPA Paper 6 Annex 1




CAIRNGORMS NATIONAL PARK AUTHORITY

Paper 6 Annex 1 01/07/05

Goal:

3 Year Milestone:

Success Measure:

An increase in the value of sustainable tourism spend consistent with ‘Park for All' objectives.

Action Lead Group Tasks
Implement CNPA ESD
actions within
Sustainable
Tourism
Development
Strategy & Action
Plan (ESD):
ESD Co-ordinate ViSIT Forum
ESD Annual conference
ESD Print summary of strategy &
visitor survey
ESD Progress projects that
contribute to tourism quality
standards
ESD Develop monitoring framework

Q1

13 Apriland 9
June meetings

Summary printed

Brand
management
committee in
place.
Cairngorms
Connections
training course.

2005/06 Milestones

Q2

14 Sept meeting

Q3

16 Nov meeting

Event held

Q4

Meeting to be
arranged

Status / Comment
(Green / Amber / Red)

Initial brand use
criteria agreed

Agreed indicators

Monitoring begins

Amber/ This work needs
to be carefully tied in to
Park Plan health
indicators. May
therefore need to
progress on a slower
timescale.
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Goal:
3 Year Milestone:
Success Measure:

Lead
ESD

Action

Obtain European
Charter for
Sustainable
Tourism in
Protected Areas
(ESD);

Implement CNPA ESD
actions within

Group Tasks

Q1
Expert verifier to
visit the Park

Launch marketing
and events fund.

Expo

Cairngorms
Tourism Marketing
Strategy and
Action Plan
ESD Marketing/events/product
development fund
ESD Visitor guide
ESD Attend Expo
ESD Agree support for ABSC

Agree marketing
plan and funding
support.

An increase in the value of sustainable tourism spend consistent with ‘Park for All' objectives.

2005/06 Milestones

| Q2
Obtain Charter or
action any
changes required
to Strategy. If
successful, attend
Europarc award
ceremony.

Q3

Q4

Funding to be fully

Status / Comment
(Green / Amber / Red)
Green/ Verifier has
visited various
stakeholders in Park
and is now drafting
report. Initial reactions
seemed positive.

Amber/ Part of

committed Integrated Grant
Scheme - July launch
planned

2006 Visitor Guide Green

completed

Assess whether
CNPA should
attend 2006 Expo

Green/ CNP stand with
private sector partners.
41 buyer contacts
gathered and details
passed to appropriate
tourism businesses. No
plans for attendance at
2006 Expo.

Evaluate year's
activity and added
value to CNP

Marketing Strategy

and Action Plan

Green/ Marketing plan
and funding support
agreed.
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Goal:

3 Year Milestone:
Success Measure:
Action

Finalise housing
policies for draft
Local Plan (PDC)

Update
Cairngorms
Housing Strategy

Work with SRPBA
to investigate the
potential for
landowners to
meet local housing
needs

Increased access to all forms of housing tenure for Park residents or people who are meeting economic or social needs within the Park

Policies in Local Plan which address need for affordable housing and supporting
actions agreed within refreshed Cairngorms Housing Action strategy.

Low numbers of people unable to find a house they can afford to live in. Specific targets in NP Plan.
2005/06 Milestones

Lead

ESD

ESD

ESD

Group Tasks

Service Housing Strategy
Implementation Group

Work with the
Crofters
Commission to
investigate the
potential for crofts
to meet local
housing needs

ESD

Q1

Complete Heriot
Watt study

Develop and
agree proposal

Q2

Agree objectives
and actions for
updating Housing
Strategy

Q3

Complete work

Complete work

Q4

Status / Comment
(Green / Amber / Red)

Green/ Meetings held
on 2 March and 17 May

Green/ Heriot Watt
study complete.
Workshop for partners
held on 8 June to revise
strategic objectives and
actions

Amber/ Draft brief has
been developed. Final
agreement awaited from
SRPBA.

Develop and
agree proposal

Complete work

Amber/ Links in with
research being
commissioned by
Cairngorms Crofting
Group. This has been
delayed
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Goal:

3 Year Milestone:

Success Measure:

Action

Work with Forestry ESD

Commission to
pilot housing
project

Pilot Rural
Housing Enabler
project

Increased access to all forms of housing tenure for Park residents or people who are meeting economic or social needs within the Park

Policies in Local Plan which address need for affordable housing and supporting

actions agreed within refreshed Cairngorms Housing Action strategy.

Low numbers of people unable to find a house they can afford to live in. Specific targets in NP Plan.
2005/06 Milestones

Lead Group Tasks Q1 | Q2 Q3

Commission study

ESD Pilot underway

Status / Comment
Q4 (Green / Amber / Red)

Amber/ Work being
progressed by Highland
Small Communities
Housing Trust more
slowly than originally
anticipated. Brief for
architects planned for
July.

Amber/ Proposal has
been developed -
funding package being
assembled. Pilot more
likely to proceed in Q3.
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Goal:

3 Year Milestone:

Improved community capacity to deliver 4 aims of the Park.

'Community investment programme in place.

Success Measure:

'Targets setin NP Plan.

, , 2005/06 Milestones Status / Comment
Action Lead | Group Tasks Q1 Q2 Q3 Q4 (Green / Amber / Red)
Develop, launch and 'ESD Launch grant programme Funding to be fully committed | Green
support Community
Investment Programme

‘COM 'Community liason workers  Appoint community support Evaluate year's activities Green

, workers
Encourage the ESD Board paper explaining

development of a
network of community
businesses
/development trusts
(links to goal on
‘stronger/more diverse
economic opportunities)

linkage with CNPA role
and Park objectives

Develop and launch
Charter/standards for
community engagement
(Comms - see Theme
5)

Support ACCC and ESD
measures to strengthen

community councils

Presentation at Community
Development conference.

Prepare internal
guidance re. staff

Consider potential for direct involvement with

communications with
individual community
councils.

ACCC

Green/ Head of ESD spoke at
ACCC conference. Amber/
Consideration of communications
with individual community councils
to await new Head of
Communications
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Goal:

3 Year Milestone:

'Community investment programme in place.

Improved community capacity to deliver 4 aims of the Park.

Success Measure:

'Targets setin NP Plan.

Action 'Lead

\Group Tasks

2005/06 M

Q1 Q2

ilestones

Q3

Q4

Status / Comment
(Green / Amber / Red)

Co-ordinate All Abilities ESD
Communication
Network

Continue support for All
Abilities Communication
Network

Continue to support and SPP
host LEADER+ project

SPP | Day to day management of
the Programme

SPP Careful management of the
Programme in our capacity
as Lead Body

SPP  Represent CNPA on Local

Action Group

Report to Board on year's
activities

Amber/ Issue of CNPA support to be
discussed at next All Abilities
Communication Network meeting.

Successful LAG meetings  Successful LAG
in April and June; revision meeting in Aug
of admin budget for 05-07

following outcome of bid for

extra resources

Successful LAG
meeting in Oct and
Dec; Achieve "n+3"
target

Successful LAG meeting in
Feb

Green / the LAG met in April and
June, and approved 10 projects; the
new admin budget for 05-07 has
been agreed by all funders.

Submission to Scottish Submission to Scottish

Executive of monthly Executive of monthly

returns by 10th of following returns by 10th of

month and quarterly report following month and

and claim for Jan-Mar 05  quarterly report and

by 29 April 05 claim for Apr-June 05
by 29 July 05

Submission to
Scottish Executive
of monthly returns
by 10th of following
month and quarterly
report and claim for
July-Sept 05 by 28
Oct 05

Submission to Scottish
Executive of monthly returns
by 10th of following month
and quarterly report and
claim for Oct-Dec 05 by 31
Jan 06

Green / we are meeting all our
Scottish Executive deadlines on
reporting

Attend LAG and PAAG
meetings

Attend LAG and PAAG
meetings

Attend LAG and
PAAG meetings

Attend LAG and PAAG
meetings

Green / active participation
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CAIRNGORMS NATIONAL PARK AUTHORITY

Paper 6 Annex 1 01/07/05

Goal:

3 Year Milestone:

High levels of understanding and appreciation of the Park, and of the role of the CNPA and partners.

Range of publications about the Park and CNPA available; effective website; range of events and activities

Success Measure:

completed each year for raising awareness. \
Effective website (as judged by levels of usage and feedback.)

2005/06 Milestones

Status / Comment

Action Lead Group Tasks Q1 Q2 Q3 Q4 (Green / Amber / Red)
Develop and refine our | COM Refine core messages Green/ to be taken
core messages and (DA); communicate forward by new Hd
ensure these are internally (DA, AF) Comms.
widely understood and
communicated
throughout our activity.
Ensure a high local COM Regular press releases, Regular press Regular press releaess |regular press regular press Green/ good flow of
and national media including to national and releases; event to releases releases press releases. Easy
profile for our work specialist audiences (KP); launch 'easy-read' read guide delayed by
through regular press guide; loss of Hd Comms, but
releases, media in hand.
interviews, and media
events.
Target specialist COM Commission features for Identify target Commission features | Commission Review impact of | Green: in hand.
publications with specialist publications publications; sell-in features features on target
feature articles about ideas; commission audiences; refine
the Park feature writers targetting;

Commission

features
Improve COM Complete initial media Complete any Evaluate impact of Further training? |Further training? | Green/ training
communication skills training programme; remaining training from training on participants complete.
within the CNPA evaluate further needs 2004/5 programme and determine future

through regular media
training.

needs; assess
possibility of opening
training to other bodies
under 'efficient
government'
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CAIRNGORMS NATIONAL PARK AUTHORITY
Paper 6 Annex 1 01/07/05

Goal:

3 Year Milestone:

High levels of understanding and appreciation of the Park, and of the role of the CNPA and partners.

Range of publications about the Park and CNPA available; effective website; range of events and activities

Success Measure:

completed each year for raising awareness.

Effective website (as judged by levels of usage and feedback.)

2005/06 Milestones

Status / Comment

Action Lead Group Tasks Q1 \ Q2 Q3 Q4 (Green / Amber / Red)
Develop and refine our | COM Continue to add new Complete remaining Eplanning goes Amber: important task,
website. content and sections to the project sections; take live needing more resources
site day-to-day updating in than envisaged. In
house hand, but needs
monitoring.
Produce and issue COM Park Life to be issued in July Park Life October Park Life |March Park Life
Park Life three times a July, October, and March completed completed completed
year to every local
household and to
stakeholders
Produce a range of COM Produce 'easy-read' guide; advice, assistance, advice, assistance, and advice, advice, Green/ flow of
publications, including produce leaflet aboutthe  and policing of policing of publications |assistance, and  assistance, and publications. In-house
an easily accessible Park; support other groups publications; produce policing of policing of style developed.
summary of our with publications to ensure new Park leaflet publications publications;
activities each year. consistent style and Produce 'easy-
approach (NB other read' guide
publications to funded
through goals/actions which
they support)
Put in place a monthly |COM Issue monthly news Trials for process and issue bulletins issue bulletins issue bulletins; Green/ delayed, butin

email news bulletin.

bulletins

Advise and assist land
managers and other
stakeholders
effectively to
communicate their
work in support of the
Park aims, including
through a
communications
grants scheme.

content of bulletins

evaluate success hand.
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CAIRNGORMS NATIONAL PARK AUTHORITY

Paper 6 Annex 1 01/07/05

Goal:

3 Year Milestone:

High levels of understanding and appreciation of the Park, and of the role of the CNPA and partners.

Range of publications about the Park and CNPA available; effective website; range of events and activities

Success Measure:

completed each year for raising awareness. \
Effective website (as judged by levels of usage and feedback.)

2005/06 Milestones

Status / Comment

Action Lead Group Tasks Q1 Q2 Q3 Q4 (Green / Amber / Red)
Participate fully in COM Make use of NP week 2005 One high profile event
National Parks Week in support of NP week
2005. 2005
Hold a Cairngorms COM
Annual Lecture.
Have a presence at COM Ensure that the CNPA has Book stands at shows; Manage programme, Green/ arrangements in
agricultural shows and a visually effective develop visual including staff rota place.
summer events in presence at shows across materials
communities across the Park
the Park.
Take a stand ateach |COM Book and organise Book stands Manage programme, Manage Amber/ slippage due to
of the major party presence in exhibitions at including staff rota programme, departure of Hd
conferences and hold all the major party (ie any including staff rota |Comms. Important to
one event for political party with representation in get back on track.
opinion formers in the Scottish Parliament)
Edinburgh each year. conferences
Sponsorship or COM Work with other groups to
support for appropriate ensure effective presence
events and initiatives at external events in
outside the Park support of other goals (and
funded through them)
Support and host John VSRG Green (AS or PC can

Muir Award Project for
the Park

provide details)
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CAIRNGORMS NATIONAL PARK AUTHORITY

Paper 6 Annex 1 01/07/05

Goal:
3 Year Milestone:
Success Measure:

Action Lead

Audit transport

provision and

need within the

Park and linkages

to the Park ESD

Produce a Park-

wide transport

map and timetable

both separately

and integrated

with Park Visitor

Guide ESD

Improved accessibility and quality of public transport provision within the Park.

Audot completed of transport provision across Park, and how this could be better integrated.

Integrated timetable in place. Specific targets in NP Plan.

Group Tasks

Q1

Meet with key
stakeholder
organisations

Completion and
distribution of
integrated public
transport timetable

2005/06 Milestones

Q2

Compile statistics
and information in-
house. Identify
knowledge gaps.

Q3

Commission
additional
research, if
required

Follow up
research
completed

Q4

Status / Comment
(Green / Amber / Red)

Green/ Economic
Development Officer is
forging links with key
partners. Joint meeting
to be convened in July.

Green/ Cairngorms
Explorer leaflet
published and
distributed. There has
been a great deal of
positive feedback.
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CAIRNGORMS NATIONAL PARK AUTHORITY
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Goal:

3 Year Milestone:
Success Measure:
Action

Continue work on
Youth
Communication
Initiative

Develop Youth
Strategy and
Action Plan.

Develop a
programme
Educational Work

Good understanding and appreciation by young people of the CNP, and appreciation of its importance
Youth Strategy and programme of educational work in place.

Incorporation of National Park into school curriculum; many visits to Park by schools

Lead

ESD

ESD

COM

Group Tasks

Put in place education strategy
and basic educational resource
pack

Q1

Q2

Appoint consultant
or project worker

Complete
educational
resource pack;
tender for
consultant to
undertake
strategic work

and universities.Targets in NP Plan.
2005/06 Milestones

Q3

draft strategy for
consideration

Q4

Report to Board
on year's activities

Status / Comment
(Green / Amber / Red)

Green/ Next schools
group meeting being
planned

Complete Strategy Amber/ Commissioning

and Action Plan

board paper on
education strategy

Youth and Education
Strategy to await
appointment of
Education and Inclusion
Manager

Amber/ Commissioning
Youth and Education
Strategy to await
appointment of
Education and Inclusion
Manager
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