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Cairngorms National Park Authority Small Grants Project Status (approved projects only)

CNPA IGP Project Title Registered Description of Project IGP Input Other Total Date of Event/

SG Ref. No. Community Name (£) Funds (£) cost (£) Activity
T071.001 - Community Touler training To share experience and to develop £3,200.00 £300.00 | £3,500.00 Jun 05 Feb,
Investing in | Newsletter Editors | Group community newsletters across the Park. Sept & Oct 06
Communities | Training
T071.002 - FWAG Shetlands FWAG Sharing experience of retention of cattle | £3,440.53 | £1,026.00 | £4,466.53 2-4 Sept5 05
Investing in | Conference on marginal land
Communities
T071.003 - Wildcat trail Art The Wildcat To carry out a weekend Art competition £1,577.00 | £1,080.00 | £2,657.00 16-18 Sept
Investing in | Competition Centre around the Wildcat trail and local area, 2005 and
Communities establishing it this year and helping to similar period

make it an annual event by supporting in 2006
next year a well.
T071.004 - Communication, Grantown To provide a computer and training to £1,080.00 £120.00 | £1,200.00 N/A
Investing in | Information and Playgroup increase the capacity of the group to
Communities | Administration manage their own administration
T071.005 - Caberfeidh Cycles | Health and To purchase all abilities cycles and £3,101.00 | £1,874.00 | £4,975.00 N/A
Investing in Happiness, ordinary bikes for families with less able
Communities Badenoch and members to join in appreciating the
Strathspey Newtonmore area.

T071.006 - Speakeasies Youth | Scottish Youth One day youth discussion seminar (est. £1,359.00 £151.00 | £1,510.00 24.09.05
Investing in | Consultation series | Parliament Ltd. 100 young people). To discuss problems,
Communities reasons and possible solutions to issues

that they face in rural life - to be taken to
the Scottish Exec.
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T071.007 - Dee Kayaks Aboyne Canoe To buy 6 kayaks and accessories, to £3,960.00 £440.00 | £4,400.00 Mar-06
Investing in Club equip a new canoe club for river
Communities kayaking. To be used by all members of

the club, young and old.
T071.009 - Crofting Study Cairngorms To provide a baseline information and £4,320.00 £480.00 | £4,800.00 14.12.05
Investing in Crofting strategic blueprint for crofting, which
Communities Communities will inform the Cairngorms National

Association Park Authority and their partners and the

Crofters Commission on the

requirements of crofting in The

Cairngorms National Park.
T071.011- Grantown Web Grantown Develop a new website for Grantown on £4,500.00 £500.00 | £5,000.00 | End March 06
Investing in | Page Initiative Spey.
Communities
T071.012- CFMA Cairngorms Wide | A study for the potential market of a £4,500.00 £500.00 | £5,000.00 N/A
Investing in Farmers Market cairngorms wide farmers market.
Communities Feasibility Study
T071.013- The Nethy Nethybridge To purchase equipment to enable group £1,300.00 | £2,700.00 | £4,000.00 Ongoing
Investing in Newsletter to publish own newsletter.
Communities Association
T071.014- Boat Project Boatof Garten To employ project manager to kick start £4,464.00 £496.00 | £4,960.00 2-3/06 only
Investing in | Manager Community Hall | the build phase of village hall and keep
Communities everything running smoothly.
T071.015- BASOC BASOC Preparation and printing of street maps £3,175.00 £510.00 | £3,685.00 Ongoing
Investing in | Community of Kincraig, Nethybridge and Grantown
Communities | Development on Spey incorporating neighbouring

Programme woods and forests so adding to the

variety of possible orienteering courses.
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T071.016- Carrbridge Live Carrbridge Engage a team of professional £4,500.00 £500.00 | £5,000.00 Jul-Sep 06
Investing in | Plus Community Arts | practitioners to run a series of skill
Communities development workshops in music

making, carnival structure and

performance in order to develop

Carrbridge Live.
T071.017- Aviemore Free Aviemore and To provide essential IT and office £1,682.01 £0| £1,682.01 | End March 06
Investing in | Press Cambusmore infrastructure to kick start the newsletter.
Communities Enhancement

Company

T071.018- Equal Training B Equal Adventure | To run outdoor activity provider training | £4,000.00 £500.00 | £4,500.00 Ongoing
Investingin | & S CIC on disability awareness. Sessions for 8-
Communities 12 participants, min 4 days and 2

evenings
T071.019- Equal Training Equal Adventure | To run outdoor activity provider training | £4,000.00 £500.00 | £4,500.00 | Summer 2006
Investing in | Deeside CIC on disability awareness. Sessions for 8-
Communities 12 participants, min 4 days
T071.020- Big Issue Trip Big Issue The project aims to develop, pilot, £2,165.00 £700.00 | £2,865.00 Summer 06
Investing in Foundation record and evaluate a programme which
Communities will enable socially disadvantaged

groups and individuals to access and
benefit from the resources of the
Cairngorms National Park. The pilot
takes place over four days and
incorporates the John Muir “Discovery”
Award. It involves eight homeless
people and at least two members of staff
from the Big Issue Foundation Scotland.
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T071.051 - BofG/Carrbridge Boat of Garten The project provides core support for £2,500.00 | £7,680.00 | £10,180.00 | Jan-March 06
Investing in | Community Community Community Support Workers in both
Communities | Support Worker Company Carrbridge and Boat of Garten.
T071.052 - Zero Waste Community To hold an event to promote recycling, £6,573 £2,300 | £8,873.00 Aug-Dec
Investing in Recycling re-use and reduction of waste in the CNP
Communities Network for area

Scotland

T071.053- Extend Lunch and | Extend Lunchtime gathering of school students | £11,660.33 £918.17 | £12,578.00 Ongoing
Investing in | Learn to work on career development
Communities
T071.055 - Skills Active in H | Badaguish Vocational training for young people in £2000 £8000 | £10,000.00 Feb, April,
Investingin | & I the outdoor sector. June 06
Communities
T071.056 - CCC Economic Cairngorms Business research in eastern cairngorms. £7000 £9820 | £16,820.00 Ongoing
Investing in | Research Chamber of Will produce business database and
Communities Commerce business needs assessment.
T072.002 - Celtic Club Kingussie Inter-club/sport challenge between local £3,825.00 £425.00 | £4,250.00 Aug-05
Marketing Champions Camanach Club Scottish and Irish National champions
and Events Challenge
T072.003 - Grantown Farmers | Cairngorms To support the early development of the £942.96 £565.00 | £1,507.96 4 Sept 05
Marketing Market Farmers Market Farmers Market, preparing for expansion
and Events Association next year.
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T072.004 - Midsummer Event | Newtonmore The Event combines Scottish traditional £1,182.82 £131.42 | £1,314.24 25-Jun
Marketing - Wildcat Trail Community entertainment with a midnight walk. Up
and Events Woodland and to 150 residents and visitors are expected
Development to attend, stimulating the local economy,
Trust and there are benefits to participants in
environmental awareness and taking part
in a healthy activity.
T072.005 - Grantown Try Tri | Grantown Try Tri | To support the development of a package | £3,918.00 £442.00 | £4,360.00 04.09.05
Marketing of communications tools, including a
and Events web page for participants to register and
find out what's going on with the try tri.
T072.007 - Carrbridge Carrbridge To organise a village fair whose main £3,133.25 £500.00 | £3,633.25 11.09.05
Marketing Gathering Community focus will be a chainsaw sculpture
and Events Council competition
T072.008 - Big Breakfast and | Carr Bridge and To broaden the existing World Porridge £2,840.00 £400.00 | £3,240.00 09.10.05
Marketing Great Prridge Fun | Vicinity Championships which are now under the
and Events Run Community Highland Food and Drink Festival.
Council Including a healthy community breakfast
and fun run.
T072.009 - Extension of Carr | Carrbridge Extends the existing festival by 2 days to | £2,232.00 £248.00 | £2,480.00 21-25.09.05
Marketing Bridge Live Community Arts include a golf tournament, guided walk
and Events and cycle ride, showcase primary shinty
championship, music, song and dance.
T072.010 - Husky Torchlight | Aviemore A torchlight procession and Husky £1,937.49 £300.00 | £2,237.49 21.01.06
Marketing Parade Business parade through the village accompanied
and Events Association by a pipe band and entertainment.
T072.011 - Green Day Grantown Raise profile of recycling in Grantown. £1,292.70 £327.00 | £1,619.70 | March 25th 06
Marketing Initiative Encourage all members and sections of
and Events the local community to recycle.
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T072.012 - Backcountry Ski Cairngorms Production of short film promoting £3,150.00 £350.00 | £3,500.00 | 24-26 Feb 06
Marketing Club Backcountry Ski | backcountry ski-ing in the Cairngorms.
and Events Film
T072.013 - Aviemore Walking | Aviemore Walking festival to promote the area and | £3,000.00 £350.00 | £3,350.00 6-13 May 06
Marketing Festival 06 Business encourage both locals and tourists to
and Events Association explore the walking opportunities within

Badenoch & Strathspey.
T072.014 - Strathspey in May | Strathspey in May | This year's festival is to introduce a new £2,950.00 £550.00 | £3,500.00 | End April, first
Marketing style event to the local community and to week of May
and Events build on that foundation to a more

inclusive event in 2007. To place an

annual community-owned event in the

Strathspey calendar of events.
T072.015 - Caberfeidh Caberfeidh To increase visibility of the shop with £830.70 £92.30 £923.00 March-April
Marketing Marketing Horizons new sign writing inside and out, printing 06
and Events of bookmarks, bookplates and leaflets.
T072.016- Ballater (RD) Ltd Balmoral Road Balmoral road race attracts over six £3,970.25 £441.00 | £4,411.25| 29th April 06
Balmoral Race thousand visitors to Balmoral and Royal
Road Race Deeside. While the races are the main

focus there is a wonderful opportunity to

utilise the event to market diverse

attractions in Deeside.
T072.051 - CCC Web Page Cairngorms Development and hosting of the CCC £10,800.00 | £1,200.00 | £12,000.00 End June
Marketing Chamber of Web page for 1 year. onwards
and Events Commerce
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T072.052 - Disability Ski UK | Adaptive Ski A series of workshops on the latest £17,550.00 | £1,950.00 | £19,500.00 mid March
Event skills, equipment and instructional

techniques in adaptive skiing, designed

to improve the skills of instructors and

volunteers and encourage them and

people with disabilities to become more

involved in the delivery of the sport.

Leading experts from the UK will lead

these sessions alongside BASI trainers.

This will be the first such event of its

kind in Europe, expected to attract over

200 participants during the event.
T072.053 - Spey 2007 Scottish 6-day To organise and run the Scottish 6-days | £13,734.00 | £1,526.00 | £15,260.00 Sept 06
Marketing Company Ltd International Orienteering Event.
and Events
T073.001 - Cairngorm Cairngorm Mtn To give local children the opportunity to £1,833.00 | £2,541.50 | £4,374.50 Ongoing
Biodiversity | Mountain Trust plant a tree on Cairngorm and watch it

children's tree grow over the coming years.
planting initiative

T073.002 - Strathdon Lapwing | Grampian FWAG | To provide advice, training and raise £5,000.00 £0 | £5,000.00 | Nov'05 - Jul'06
Biodiversity | Project awareness of managing land to benefit

lapwings on farms in Strathdon
T073.003 - Biodiversity Boat of Garten Undertake an audit of the local £5,000.00 £0 | £5,000.00 | Feb'06- Jan'07
Biodiversity | Village Audit Community environment involving local people

Company trained by specialist, produce report,

leaflet and interpretation
T073.004 - Remote camera Boat of Garten Use a remote camera to undertake £1,000.00 £0 | £1,000.00 On-going
Biodiversity | survey Wildlife Group species surveys of the area around Boat

of Garten
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T073.005 - Wildlife garden & | Laggan Create a wildlife garden and pond for use | £4,900.00 £0 | £4,900.00 Dec'05- Jan
Biodiversity | pond creation Community Forest | by local community and visitors '06
Trust
T073.006 - Wildlife hide & Frog-hoppers & Provision of equipment for two childrens | £5,000.00 £0 | £5,000.00 | Dec'05- Feb'06
Biodiversity | equipment Boat-bugs wildlife groups, build a hide and pond
Wildlife Clubs dipping platform

T073.007 - Glen Tanar Bird Glen Tanar To give people the opportunity to £500.00 £0 £500.00 17.12.05
Biodiversity | Boxes & feeders Charitable Trust discover how to encourage birds into

their garden without the need for

expensive feeders.
T073.008 - Aspen Research Highland Aspen Provide landowners with knowledge of £1,359.00 £400.00 | £1,759.00 Throughout
Biodiversity | Dissemination Group recent research & advice on history of 2006

Aspen.
T073.009 - Angus Glens Angus FWAG To encourage planting of boundary trees £4,930.50 £0 | £4,930.50
Biodiversity | Treelines in the landscape in the Angus area.
T073.010 - J Cornell Training | Forest Education | Develop and enhance interpretive and £2,380.00 | £1,800.00 | £4,180.00 8-9 July 06
Biodiversity Initiative presentation skills in the field of

environmental education and nature

interpretation.
T074.001 - Osprey Centre RSPB Adding and improving existing wildlife £4,473.00 £497.00 | £4,970.00 Ongoing
Interpretation | Interpretation interpretation for visitors to Loch Garten

Facilities Osprey Centre

T074.002 - Railway Leaflet Strathspey Production of interpretation leaflet and £4500 £500  £5,000.00 01.02.06
Interpretation Railway several language translations.
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T074.003 - Ballater Trail Ballater Historic The leaflet will guide visitors on a £2,700.00 £300.00 | £3,000.00 March
Interpretation | Leaflet Forestry Project circular walk from the Old Royal Station
Association in the centre of Ballater, through

Pannanich Wood to the camp site at

Dalmochie and back to Ballater via the

South Deeside Road. A short film about

the Newfoundland lumberjacks will be

played in the audio visual theatre in the

Station and on site interpretation will

also be provided at the camp.
T074.051 - Unfolding NVA A national 2 day seminar for £2,000.00 | £6,000.00 | £8,000.00 6-7/12/05
Interpretation | Landscape practitioners and policy makers who may

have an interest or involvement in

creating innovative work in Scotland's

landscape.
T075.001 - Dava Way Upgrade | Dava Way Upgrade Dava Way near Grantown £3,911.00 £434.81 | £4,345.81 | Spring/summe
Oudoor Association r 06
Access
T075.002 - Badenoch Way Kincraig & Upgrade part of Badenoch Way £2,000.00 | £3,000.00 | £5,000.00 | end march 06
Oudoor Upgrade Vicinity
Access Development proj
T075.003 - Kingussie Path Kingussie Upgrade paths around Kingussie £945.50 £99.50 | £1,045.00 | end March 06
Oudoor Survey Community
Access Council Footpath

Group
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T076.001 - History and North of Scotland | To publish a small book on the history £4,500.00 £767.95 | £5,267.95 Nov-Dec 05
Cultural Archaeology of Archaeological and archaeology of Glen Feshie. This
Heritage Glen Feshie Society publication will include local walks, and

some of Landseers drawings.
T076.002 - Glen Feshie Dig North of Scotland | Further study of the shieling site adding £800.00 £200.00 | £1,000.00 15-16 Jul 06
Cultural Archaeological to the corpus of knowledge on shieling
Heritage Society sites in Scotland
T076.003 - Anagach Anagach Woods Establish a greater cultural link between £540.00 £60.00 £600.00 Aug-06
Cultural Woodland Art Part | Trust local people and their woodland
Heritage 1
T076.004 - Bowling Club Kingussie To preserve archive materials including £1,779.00 £200.00 | £1,979.00 29.04.06
Cultural Archive Bowling Club photos and old receipts in one booklet
Heritage available or local historians and public
interest.

T076.051 - Kodally Choir Deeside Kodally | To bring together the communities of £6,255.00 £695.00 | £6,950.00 Ongoing
Cultural Choir Upper Deeside to learn to read and sing
Heritage music using the Kodally method.
T076.052 - Strathspey Away Dannsa Weekend dance festival including £2,000.00 | £10,315.00 | £12,315.00 | 11-13 Nov 05
Cultural classes.
Heritage
T076.054 - Braemar Castle Braemar Study to identify importance of Braemar | £10,000.00 | £5,000.00 | £15,000.00 Jan-06
Cultural feasibility study Community Ltd Castle and realise its full potential.
Heritage
T076.055 - Braemar Castle Braemar To carry out a structural survey on £7,000.00 | £2,000.00 | £9,000.00 Jan-06
Cultural structural survey Community Ltd Braemar castle.

Heritage
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T076.057 - Strathspey Curling | Strathspey Curling | To upgrade outdoor curling facilities. £5,895.00 £655.00 | £6,650.00 Spring 06
Cultural Club Club
Heritage
TOTALS £254,547.04 |£86,358.65 |£340,905.69




