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Purpose

This paper supports consideration of the Authority’s current Strategic Risk Register and
seeks comment on the adequacy of the register and views on future development.

Recommendations

The Committee is asked to:
a) Consider the update presented on the Authority’s Strategic Risk Register;
b) Consider whether members have any further updates which should be incorporated
into the Strategic Risk Register, including any additional risks not currently
incorporated.

Executive Summary

The Authority’s current strategic risk register is presented as the Annex to the
Committee’s Annual Report to the Board presented elsewhere on the agenda for the
Committee’s meeting. The current strategic risk register has been developed following
email correspondence with Committee members in order to support its onward submission
to the Board as part of the Committee’s annual report.

It is appropriate for the risk register to be reviewed as usual by the Committee at this
meeting. Any significant changes can be reported to Board in conjunction with the
Committee’s annual report. Email correspondence leading up to this meeting has suggested
that the Committee may wish to consider:

a) Length of the risk register and whether some risks may now be removed as
adequately managed or mitigated;

b) Coverage of the register, in particular whether some risks are more shared risks for
consideration in structures supporting the National Park Partnership Plan rather
than risks relating directly to the Authority, delivery of its functions and strategic
corporate objectives;

c) As usual, whether there are any additional risks not currently covered.
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