
Introduction
Welcome to the Cairngorms Business Partnership Business Update. It’s been a busy year since the CBP was formally constituted 
in April 2011. The CBP is an affiliated Chamber of Commerce and seeks to support economic development in and around the 
Cairngorms National Park. Our Business Update 2011-2012 outlines the activities we have undertaken on behalf of member 
businesses. Our work splits into three key areas: Development, Promotion and Advocacy.
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Development 
Business Workshops. The CBP continued with the 
highly successful business workshops running three in the year 
covering:  Social Media, Connecting with the Customer and 
Digital Business. 144 delegates attended the one day sessions.

Member Offers. The CBP introduced a member to 
member offers scheme where members can post online deals 
and offers to fellow members. We hope this will generate 
more ‘local’ business and help businesses better understand 
what is on offer right here on our doorstep. In the coming year 
the CBP will launch third party discount schemes that will save 
members cash on purchases of a wide range of goods and 
services.

Customer Feedback. The surveys did not go entirely 
to plan due to technical hitches. 750 surveys were collected 
within the area. The coming year will direct effort towards 
online and App based feedback mechanisms.

Business Barometer. We published four quarterly 
Business Barometer reports.  The survey provides the area’s 
only snap-shot on business trends and provides a great deal  
of valuable information for business planning purposes.  
During the year the survey gathered  
469 responses and launched  
a second survey covering  
the Royal Deeside  
DMO area.

Sector Development. Working with our sector groups 
we held several group meetings over the year. 

• The Cairngorms Equestrian  
 group came into being and  
 together we launched the  
 new Cairngorms on Horseback  
 leaflet.  

• In Spring the Hostels group  
 finalised a brand new leaflet  
 promoting Hostelling in the  
 Cairngorms.

• We are also forming an  
 attractions group and a business  
 tourism group

• The Activity Providers Group,  
 and Golf Group met during the  
 year with each group laying  
 plans to develop promotional  
 material and activities.

Cairngorms  
on Horseback

www.visitcairngorms.com

10% off your visit to a second Riding CentreBook your visit to one of the Riding Centres in this leaflet and receive 10% off your visit to any one of the other Riding Centres listed. Simply take along this voucher along with original receipt to secure your 10% discount at the second Riding Centre you visit. 
First Riding Centre visited:
Date of visit:
Your name:
Your email:
Authorised signature:
Terms and conditions apply. Subject to availability. Visits must be  
pre-booked and voucher mentioned at the second Riding Centre at time  
of booking. Offer not valid during July and August. Please check terms 
and conditions at each Riding Centre as they may vary. Please tick if you would like to receive special offers and updates 
about the Cairngorms National Park by email. 

www.visitcairngorms.com

Horse Riding in the 
Cairngorms National Park
The Cairngorms National Park has some of the most spectacular scenery in the world and what better way  to enjoy it than on horseback?

Several of the paths still used for trekking were originally cattle droving roads. Today, these tracks still cross the open moors and high passes so that from the saddle you can glimpse some of Scotland’s secret places. 
Pony trekking is said to have started in the Cairngorms, with the sturdy Highland ponies that work alongside stalkers, carrying deer off the hill. There are a variety of Riding Centres in the Cairngorms National Park, offering everything from short treks to long-distance rides over several days. 

Whichever Riding Centre you choose, you can be sure that the view from the saddle will be an unforgettable experience.

How to get here
The Cairngorms National Park is easy  to reach by road, rail, plane or bike. We have a train links from Inverness,  Glasgow and Edinburgh, and  have a direct service from  London and the south to  Aviemore and Aberdeen. 

For everything you 
need for your visit to  
the Cairngorms  
National Park including  information on where  
to stay, what to do,  
places to eat, drink and  shop, and what’s on visit www.visitcairngorms.com  or download the  

FREE Visit Cairngorms App. 

Discover some of the world’s most dramatic mountains, rivers and glens on horseback in the Cairngorms National Park

OFFER
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Customer Profile 
 

Broadly consistent with comparable quarters (Q4 2010 and 
Q4 2009), just over half of customers during the quarter 
were estimated to have come from within Scotland. As in 
previous years, the bulk of the remaining customers came 
from England and those from overseas made up about 10% of 
the overall customer profile. 
 

Amongst businesses that welcomed visitors from England dur-
ing the quarter, customers from northern England were again 
identified as the key segment. Meanwhile, amongst the busi-
nesses that traded with overseas visitors during the period 
the importance of German visitors was again underlined. 
 

As in Q4 2010 and Q4 2009 there was an even spread of first 
time and repeat customers in the area during the quarter. As 
expected in the autumn and winter period there were pro-
portionally fewer first time customers compared to the most 
recent quarter, Q3 2011. 

Accommodation 
 

Occupancy performance was similar to that of Q4 2010 and 
Q4 2009 with around 80% of accommodation providers less 
than half booked during the quarter. 
 

Looking forward over the next 12 months accommodation 
businesses painted a slightly more optimistic picture than a 
year previously although expectations remained well below 
those of two years ago (Q4 2009). 
 
 

Business Levels 
 

The slight gains recorded last quarter (Q3 2011) were re-
placed this quarter by falling customer numbers and 
turnover with around a half of businesses indicating re-
duced business levels compared to that of a year previ-
ously. Surprisingly given the adverse weather of Decem-
ber 2010 when much of the country was brought to a 
standstill, businesses noted a steeper fall in terms of cus-
tomer numbers rather than turnover compared to last 
year.  
 

Isolating the festive season holiday, the trend of falling 
output was again apparent this quarter, although the 
deficits in customer numbers and turnover narrowed 
when comparing the 2011 holidays with the 2010 holiday 
period. 
 

Businesses gave a more downbeat assessment of future 
business levels than compared to Q4 2010 and Q4 2009. 
Whilst in previous years there was a sense that businesses expected to marginally grow customer numbers and 
turnover during the year ahead, this quarter expectations were more muted as businesses forecasted no real sig-
nificant net changes over the coming 12 months – a trend which has been evident throughout much of 2011. 

Please note: percentages above are based on the aggregation of 
businesses' estimations of their customer mix during the quarter. 

Top two overseas countries Q4 2011 
     Germany   63% 
     United States  38% 

Top two English regions Q4 2011 
     North   59% 

55%

28%

7% 9%

53%

30%

7% 11%

Q4
Scotland

Q4
England

Q4
Rest of UK

Q4
Overseas

Origin 2010 
2011 

42% 51%
21% 33% 38% 49%

22% 34%

30% 25%

30%
34% 31% 20%

29%
31%

28% 24%
49% 34% 31% 30%

49% 35%

2010 2011 2010 2011 2010 2011 2010 2011

Q4 No. 
Customers 

Last 3 
Months

Q4 No. 
Customers 
Next 12 
Months

Q4 Turnover 
Last 3 
Months

Q4 Turnover 
Next 12 
Months

Business Levels

Decrease No change Increase

78% 80%

38% 42%

17% 14%

44% 37%

5% 5% 17% 22%

2010 2011 2010 2011

Q4 last 3 months Q4 next 12 months

Occupancy

0% to 49% 50% to 69% 70% +



Advocacy
National Park Plan2. Perhaps the biggest piece of work this year outside our  
Marketing activities was concluded when the CBP submitted a Business Manifesto to the  
CNPA as a business response to the consultation around the National Park Plan 2.  
Drawing on 218 business contacts the submission sought a more defined Economic 
Development and Diversification Strategy for the area and the formation of an  
Economic Forum. Several other measures to support businesses operating in the CNP  
were submitted within the Business Manifesto.

Business Lunches. Networking lunches returned in 2011 with a series of well  
attended events attracting 119 local business people.

Business Conference. Our 2011 conference at Macdonald Aviemore Resort had  
John Swinney MSP give the keynote address and Malcolm Roughead CEO at VisitScotland  
and Liz Cameron, CEO of Scottish Chambers of Commerce address delegates. 91 delegates  
also had an opportunity to attend workshops on a variety of subjects.

National Rail Consultation. In partnership with the Scottish Chambers the  
CBP submitted a comprehensive response to the Scottish Government consultation.

Adventure Safety Licensing. The Scottish Government called a consultation  
on licensing requirements for the outdoor activities industry. The CBP through the  
Activity Providers group made a full response to the consultation calling for greater  
clarity around any new scheme.

Planning. The CBP met with the CNPA and local developers in response to Special  
Guidance around planning introduced by the CNPA. The CBP also met with the CNPA  
Planning Committee, and attends the Developers Forum.

Representing Our Members 
During the year the CBP represented your interests in a wide range of meetings and  
discussion groups including:

Website. The Visitcairngorms.com website has gone from 
strength to strength with traffic up by a massive 26% on 
2011. The all important click throughs to members’ websites 
now averages 12,755 per month, up by 19%. We carried out 
two Google pay per click campaigns targeting the October 
holidays and the Easter holidays, both campaigns increased 
traffic by 65% over the same period the year before! The site 
will undergo a redesign and refresh in early Spring 2012. 

Mobile App. Our groundbreaking mobile App went 
through a major change with the launch of a web enabled 
version. We now have an i-phone based App and a web based 
mobile version for all operating systems. With this change our 
main content on the website is now available on all mobile 
phone types that can access the internet. During the year 
traffic from handheld devices rose fourfold and now accounts 
for 20% of all web traffic.

Village Network. Together with CNPA we are 
working with communities to help develop an innovative and 
groundbreaking network of community websites across the 
CNP. Boat of Garten was the first community to invest in a 
networked site where consumers have access to localised 
information but are also connected to the business and events 
database covering all of the CNP.

Social Media. We now have over 7,100 people following 
our daily postings on Facebook and 2,000+ following our 
Tweets. Our blog is also helping to keep people engaged and 
improves our search engine visibility.

Photographic Campaign. We launched the Make it 
Yours Photographic Competition in Spring and it will run into 
June 2012. The campaign, sponsored by Pentax, will provide us 
with a great new photo library, increased consumer database, 
increased Facebook followers and increased visits to the Park.

PR. Over the past year we generated £1.2m of PR value  
from campaigns and press coverage. We co-ordinated  a series 
of press trips, each one hosted by member businesses.  
PR remains a vital element of our  
marketing and promotion mix.

Advertising.  The CBP took adverts in a  
number of publications including the Sunday  
nationals, VisitScotland guides, specialist  
magazines and websites. In addition we ran  
successful Google pay per click campaigns  
and trialled advertising on Facebook.

Publications. Whats On continues to  
be the area’s leading monthly events and  
local information magazine and in 2011  
we expanded the magazine to cover the  
whole of the CNP. Park i had a major  
facelift to the new brand format and  
is now an annual publication. The  
‘wee book’ remains the favourite  
pocket guide in the CNP.

Make it Yours. 2011 saw the full  
role out of the Make it Yours strap line  
to support brand development and  
promotional activities. The strap line now  
appears on all CBP marketing and has  
been adopted by the CNPA on customer  
facing communications. Supported by  
VisitScotland and the CNPA we have  
commenced a three year  journey to promote the Cairngorms 
National Park as a world class destination. The CBP team will, 
in partnership with areas and sector groups, look to develop 
targeted marketing campaigns to key target segments.

Events. The CBP launched an online and App based events 
calendar offering customers unrivalled access to local event 
information. With support from LEADER, our Events and 
Festivals Liaison Officer has been developing a range of services 
and benefits for event organisers.
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Cairngorms Business 
Partnership                    Business Manifesto 

Commerce, communities and 
customers

 “To Promote the Sustainable Economic and Social Development of the area’s communities”
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•  CNPA Brand Management

•  CNPA Sustainable Tourism Forum

•  CNPA Developers Forum

•  CNPA Board Briefings

•  CNPA Tourism, Business,  
Understanding and Awareness Group

•  CNPA Food Group

• CNPA Outdoor Events Group

•  CNPA Strengthening Communities

•  VisitScotland.com steering group

•  Highland Economic Forum

•  Highland Tourism Partnership

•  National Tourism Strategy  
steering group

•  Scottish Chambers’ Council

•  Community Planning Partnership



Cairngorms Business Partnership

Inverdruie House,  Aviemore,  

Cairngorms National Park, PH22 1QH   

T: 01479 810200 / 780539

www.visitcairngorms.com
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New CBP Board. A new board took the helm of the CBP in September 2011.  
The board is made up from members representing each key sector and the five main  
geographic areas of the CNP.  The board meets every quarter and is charged with the  
ongoing governance and direction of the CBP.  The board relies on the volunteer support  
of the Directors who have given a great deal of time to the organisation. The board is  
undertaking a Visioning process that seeks to set out the agenda for the future  
development of the CBP.

Staff. We had two new arrivals in the year! Carole Butler our Events and Festivals Co-ordinator and Rachael Gingles, Marketing 
Manager both gave birth to little boys whilst on maternity leave. Sarah Caird continues to manage the website, Whats On and 
many aspects of our member and customer facing activities. Jacqui Bell manages our office administration having taken all our 
book-keeping in-house during 2011.  Angela McBrearty joined us as maternity cover for our marketing post. Donna MacPherson 
joined us on a part-time basis to undertake advertising sales for Whats On and Park i .  The CBP team continue to do a massive 
job in supporting the objectives of the organisation.  Alan Rankin continues as CEO. 

CBP Procurement. Over the year the CBP purchased £74,000 worth of goods and services from member businesses. 
Supplies included; print, catering, accommodation, meeting rooms and professional services.  The CBP will continue to source 
locally whenever possible. Going forward, each monthly newsletter to members will note CBP purchase plans thus offering 
members an opportunity to quote.

Stakeholders. The CBP continues to work closely with and greatly appreciates the support from our public sector partners. 
Regular meetings and partnership development has been taken forward with; Cairngorms National Park Authority, Highlands 
and Islands Enterprise, Scottish Enterprise and  VisitScotland, along with; Highland, Perthshire, Moray,  Aberdeenshire and Angus. 
The CBP also meet regularly with SNH, RSPB and Forestry Commission Scotland and have also secured support from Business 
Gateway and LEADER.


