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PLOTTING THE COURSE TO LOCAL ACCESS FORUM 
ESTABLISHMENT 

 

AGREE OVERALL TIMESCALE & PROCESS FOR ESTABLISHING LAF 
AGREE SPECIFIC PURPOSE & TIMEFRAME FOR WORKSHOPS 

 

PRESENT CNPA BOARD WITH PROPOSALS FOR ESTABLISHING LAF  
Ask Board to note purpose of workshops and agree a set of criteria for appointments to LAF 

 

HOLD WORKSHOPS  
To raise awareness; promote involvement; seek views on LAF structure & appointments mechanism 

 

EVALUATE WORKSHOPS 
 

PRESENT CNPA BOARD WITH RECOMMENDATIONS FROM WORKSHOPS 
Ask Board to decide on LAF structure (number of LAF, number of members) 

Ask Board to agree on appointments mechanism 

COMMENCE PROCESS FOR INVITING MEMBERSHIP 
Depends on what Board agrees above 

 

CNPA TO RATIFY APPOINTMENTS 
 

FIRST LAF MEETING - DECEMBER OR JANUARY 

AWG March

May Board  
 

Early Sept 
 

Oct. Board 
 

November 
 

Dec. Board 


