CAIRNGORMS ECONOMIC FORUM

Invite you to a Discussion to look at options for the future delivery of

The Cairngorms Economic Development & Diversification
Strategy (CEDDS)

Grant Arms Hotel, Grantown-on-Spey, Wednesday 7" May
0930 - 1000 Arrival and refreshments:

1000 — 1005 Welcome:
Welcome and introduction (David Fraser, Chair of the CEF)

1005 - 1015 Setting the scene:
Update on progress since October (Alan Rankin, CBP)

1015 -1030 Results fromm CEDDS Consultation:
Presentation on impact (Sandra Middleton/ David Watson, CNPA)

1030 — 1045 Q&A:
Looking at the consultation findings and discussing the impact on priority
themes, actions, key partners etc

1045 -1100 Breakout:
Working through the proposed themes & actions to identify current
activity, what will change, additional contributors etc

1100 - 1130 Discussion on the future delivery framework:
e formation of sub groups to drive forward priority themes
e performance indicators
e reporting structures
e future role of the CEF

1130 - 1200 The future of the Cairngorms LEADER Programme:
Presentation on the Cairngorms LEADER Programme (2015-20) and
how it will impact on the local economy (Alice Mayne, CNPA)

1200 - 1215 Next Steps:
Sandra Middleton, CNPA

1215 - 1230 Closing comments:
David Fraser, Chair of CEF

1230 - 1315 Lunch



