
 

  Resources Committee Paper 1 
Appendices 

10 November 2023 
Page 1 of 4 

 

Appendix 1 

Summary of expenditure against the profiled budget 
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Appendix 2 

Log of Budget changes 
 
1. Since the budget was formally approved, there have been changes to the availability 

of funding: 
a) we were able to pay forward on our 2023/24 commitment to Cairngorms 2030 

(C2030), 
b) we have been made aware that our expectations for both capital and resource 

funding to support peatland restoration may not be met, and 
c) the anticipated pay award for 2023/24, may exceed our budget provision. 
These changes are set out in appendix 2. 
 

2. In March 2023, we paid £150k from the 2022/23 budget to support our commitment 
to C2030 for 2023/24 by providing cash flow cover for the Development Phase 
activities.  This provided extra headroom in the 2023/24 budget.  We have applied 
this to cover some areas of the budget that we felt, from further examination of the 
detail of the likely costs, were under-resourced, such as the cost of our shared-
services agreement with Loch Lomond and the Trossachs National Park Authority. 

 
3. Anticipated resource funding for peatland restoration was £614k, and this included 

an allocation to cover elements of support costs such as transport, office costs, and 
finance and IT support.  We now have available funding of £510k. This leaves the 
peatland team with around £100k less budget for non-staff costs than had been 
anticipated.  In addition, the capital budget made available has been reduced by 
£507k to £3,636k. There is some confidence that these shortfalls will be secured from 
Scottish Government as part of their ongoing budget revisions process.  For the time 
being, it is suggested appropriate that we take a prudent financial management 
perspective and recognise the position including the current shortfall. 

 
4. Further space has been found within the 2023/24 budget.  This arises from a change 

in the accounting treatment we are required to apply to leases for property and 
vehicles.  In the past these costs have been accounted for as resource expenditure.  
We are now required to treat leased assets as capital items known as ‘Right of Use’ 
(RoU) assets.  The initial recognition of these RoU assets happened in the 2022/23 
accounts, using capital budget (CDEL) specifically provided to accommodate the new 
accounting treatment.  The change releases a little over £140k from the resource 



 

  Resources Committee Paper 1 
Appendices 

10 November 2023 
Page 3 of 4 

 
grant budget.  New lease arrangements undertaken during the year will result in 
capital expenditure. 
 

5. Modelling of the impact of the potential pay award indicates that our original budget 
estimate, made before the direction on the 2023/24 award had been determined, is 
likely to require a further £85k of resources.  Budget has been allocated too this from 
the newly released budget described at item 4 above. 

 
6. The remaining budget allocation identified in item 4 has been used to reinstate some 

of the peatland resource budget. 
 
7. £3.5k has been allocated to cover a short extension to the contract of the Green 

Health Link Worker currently engaged on the nature prescriptions project within the 
C2030 programme. This will allow continuity of staffing, on what is a well-regarded 
project, for a short time after the end of the C2030 development phase (17 August 
2023). 

 
8. Two intern posts were extended to assist with workload on the Cairngorms Nature 

Festival and in the Communications team. 
 
9. Additional funding of £50k to support our nature recovery activities has been 

received from the Nature Challenge Fund. 
 
10. The adjusted position is a small surplus of £3k.
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