CAIRNGORMS NATIONAL PARK AUTHORITY
Paper S Annex 2 11/03/05

List of Cairngorms LEADER+ Projects to end of 2004

LEADER+ TOTAL |LEADER
PROJECT NO PROJECT TITLE APPLICANT PROJECT DESCRIPTION COST (£) )
LEAOOOA,B, |Cairngorms LEADER+ Cairngorms Partnership [For administration and office overheads 238,500| 119,250
C&D Administration 2002-2004 for the Cairngorms LEADER+

Programme
LEA002 Boat of Garten Community [Boat of Garten To employ a Community Dev. Officer 40,480 18,216
Dev. Officer Community Company |[for 2 years.
LEAOO3 All |CCCG - Support Officer  |Cairngorms Partnership [To employ a Community Council Group 30,000] 13,500
claims made Support Officer to carry out the tasks
outlined in the Action Plan
LEAOO5 All |Ptarmigan Interpretative  |CairnGorm Mountain Installation of Interpretive panels on the 4,820 1,910
claims made |Project Trust veranda area at the Ptarmigan top
station of the Mountain Railway
LEAOO7 All |Development of a HOST To hold a workshop to inform the 2,600 1,170
claims made [Marketing Plan for the development of a Marketing Plan
Cairngorms
LEAOO8 All |Braemar Woodland Survey |Braemar Community To obtain a complete and accurate 15,345 6,122
claims made Council record of the condition of the land and
environment so that an effective
community management programme
can be introduced and measured
LEAO10  All |Aviemore Walking Festival |Aviemore Business Aviemore Walking Festival 23,640 7,980
claims made Association
LEAO11  All |Community Development |Cairngorms Partnership [Community Development and 30,000{ 13,500
claims made [and Communication within Communication within the Cairngorms
the Cairngorms Area Area
LEAO12  All |Community Technical Moray Badenoch & To put in place a scheme to provide 20,000 9,000
claims made [Support Scheme Strathspey Enterprise  [specialist technical support for
community groups in the Badenoch,
Strathspey, Tomintoul & Glenlivet Areas
LEAO13 John Muir Award Cairngorms Partnership (To develop a JMA programme in the 99,782 44,902
Programme in the Cairngorms National Park that will
Cairngorms National Park - engage people in understanding,
Project Officer, 3 years enjoying and conserving the area, while
contributing towards achieving the
National Parks aims
LEAO15 Transnational - Midstrath Equiworld Ltd |To engage the young people in each of 8,970 4,036
Scotland/Finland the areas with the environment based
on their initial interest in horses
LEAO16 Heritage Conservation & [Birse Community Trust |The development of the heritage sites 76,000 34,200
Community Development within the area of BCT, Project
Project 2003-05 Development, Networking, community
Capacity Building and Training are
included
LEAO17 Community Royal Deeside To disseminate information to local 8,800 3,960
Communication Project Partnership communities on the funding
opportunities available at present in the
area of Upper Deeside.
LEAO18 Combined Arts & Skills Carr-Bridge Community |{To develop a quality combined arts 14,725 3,850
Development Programme |Arts programme. To provide a programme of
professionally led arts skills
development workshops for all ages.
Development of a community led
festival weekend.
LEAO19 All |Affordable Health & Fitness|Cairngorms Partnership [To produce a short video to promote the 4,000 1,800
claims made |Video existing Affordable Health and Fitness
scheme in Badenoch & Strathspey
LEAO20 Visitor Research in the Cairngorms Partnership [To fund consultants to undertake survey 47,000 5,000
Cairngorms National Park work for a full baseline visitor survey of
the Cairngorms at the same time as
Loch Lomond & Trossachs National
Park
LEAO21 Craigendarroch Viewpoint [Ballater Royal Deeside |To place an information panel and 4,089 1,840
Ltd viewpoint indicator on the summit of
Craigendarroch hill, providing
interpretation for the area
LEAO22  All |Cairngorms Countryside |Cairngorms Partnership [To publish an events leaflet to improve 7,200 3,240

claims made

Events Leaflet

the service that the events organisers,
and the National Park, provide for the
visitor
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LEADER+ TOTAL |LEADER
PROJECT NO PROJECT TITLE APPLICANT PROJECT DESCRIPTION COST (£) &)
LEA023  All |Cairngorms Seminar & Scottish Agricultural To hold workshop in Cairngorms area to 4,408 1,984
claims made (Workshops - Direct Organisation Society Ltd [provide an opportunity for businesses

Marketing of Local Produce engaged, or considering, the direct
marketing of local food products.
LEAO24 Old School Development & |Birse Community Trust |To consolidate the community 71,3001 12,023
Purchase Project 2003 achievements to date, the purchase,
renovation and equipping of the building
occupied by the group. To provide in
the long-term a community owned
building from which to provide
community management of projects.
LEAO25 All |Badenoch's Research into |Badenoch Learning &  |To Identify the demand for learning, 5,466 2,460
Claims made |Life Long Learning Resource Centre Raise awareness of current learning
provision and find out what type of
learning needs there are.
LEAO26  All [Tomintoul Combined Heat |Kirkmichael & Tomintoul [To carry out a detailed Business Plan 78,0001 35,100
claims made (& Power Initiative Community Association |which is intended to lead to the
establishment of a biomass fuelled,
combined heat and power generation
facility, located on the Glenlivet Estate.
LEAO27 Cairngorms non-Native Cairngorms National To develop a local strategy to stop the 21,000 8,500
Fish Project Park Authority deliberate and accidental release of
non-native coarse fishing the River
Spey and River Dee catchments, whilst
allowing for legitimate Pike angling.
LEA028 All [The Retreat: Energy The Glenesk Trust To commission a study in the 4,317 1,908
claims made |[Efficiency Study application of energy efficiency to the
Retreat Building
LEAO29 Aviemore StreetLink and  [Concrete Wheels Youth [To work with young people in Aviemore 93,300 19,300
Midnight Bothy Project Development Group to address their social needs and
broaden their horizons.
LEAO30 All |Traditional Concert Strathdee Music Club  |To put on a traditional yet modern 1,100 495
claims made Scottish Music concert at Christmas to
widen the appeal of the Music Club and
engage with a different type of music
enthusiast in the area.
LEAO31 "activeaboyne" Mid Deeside Ltd To develop environmental tourism as a 5,330 2,399
core function of mid Deeside Ltd by
providing the vehicle, for the local
community to organise a programme of
outdoor related activities utilising the
natural heritage of the Mid Deeside
area.
LEA032 Familiarisation visit to Tiree|Cairngorms Farming & |Familiarisation visit to Tiree Market and 1,943 486
Market and Rural Centre  |Wildlife Advisory Group |Rural Centre
LEAO33 Cairngorms Timberlink Forestry Contracting Feasibility study into establishing an 9,500 4,275
Association agricultural and forestry machinery ring
within the Cairngorms LEADER+ area
LEAO34  All |Strathspey Away and Dannsa \Weekend dance festival and bringing 17,258 6,750
claims made |Cairngorms Schools music and dance to schools
Project - November 2003
LEA035 All |The Aberdeenshire Piping |Mid Deeside Ltd Establishment of a piping centre 11,750 4,998
claims made [Centre
LEA036 All |Braemar District Heating  |Braemar Community Braemar District Heating and 2,000 909
claims made (and Development Council Development Conference
Conference
LEAOQ37 Menmuir & Lethnot Village [Angus Village Halls To apply and monitor two approaches 32,312| 14,573
Halls - Renewable Renewable Energies to providing almost free background
Energies Project Group heating for village halls and to report the
practical experience.
LEA038 Cairngorms Visitor guide & [HOST 200,000 copies of high quality visitor 67,000 30,150
CDRom guide for national park area and
CDRom
LEA039 Speyside Paddlers (Canoe [Speyside Paddlers Club |Establish the club as a local facility 12,280 5,000
& Kayak club) Start-up
LEAO40 Walking Your Way to Upper Deeside Network |Walking Your Way to Health scheme 10,080 4,500
Health Development Group
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LEADER+ TOTAL |LEADER
PROJECT NO PROJECT TITLE APPLICANT PROJECT DESCRIPTION COST (£) &)
LEA041 Feasibility Study on the Ballater & Crathie Feasibility Study on the Development of 14,000 6,300

Development of a Forestry [Community Council a Forestry Based Visitor Attraction at
Based Visitor Attraction at Pannanich Wood, Ballater
Pannanich Wood, Ballater
LEAO42 Badenoch & Strathspey Badenoch & Strathspey |To re-establish a Pipe Band in 75,0001 33,750
Pipe Band Pipe Band Badenoch & Strathspey
LEA043 Ceilidh Trail Feis Spe To pilot a Ceilidh Trail in Badenoch & 14,994 4,500
Strathspey
LEA044 Association of Cairngorms |Cairngorms National To fund a development officer. 98,904 44,507
Community Councils Park Authority
LEA045 Aviemore Walking Festival |[Aviemore Business Aviemore Walking Festival 2004 21,650 5,000
2004 Association
LEA046 Royal Deeside Walking Ballater Royal Deeside |Royal Deeside Walking Week - Publicity, 5,000 2,000
Week - Publicity Material |Ltd Material
LEAO47 River Festival Coordinator |Ballater Royal Deeside |River Festival Coordinator 10,000 4,500
Ltd
LEA049 All |Conserving Deeside Upper Deeside Network |To provide students with the opportunity 925 416
Claims Made Development Group to gain an insight into the current issues
affecting the conservation of the natural
heritage of Upper Deeside
LEAO50 Community Arts Kingussie Arts Network |To develop a programme of arts events 20,240 5,000
Programme for 2004-2006 for the community
LEA051  All |Cairngorms Exhibition &  |CairnGorm Mountain Ltd [Cairngorms Exhibition & workshops 18,069 8,000
claims made |workshops
LEAQ52 Accessible archive of Explore Abernethy To develop a heritage project that will 5,642 2,538
heritage sites in Abernethy research, record and publish, via the
internet and leaflets, an archive of
buildings and historical sites in the
Nethy Bridge area.
LEA053  All |Feis Spe music club Feis Spe Feis Spe music club 1,400 600
claims made
LEAO054 All |Cairngorms National Park |Cairngorms National Cairngorms National Park Community 100,000 45,000
claims made (Community Events Grant |Park Authority Events Grant Scheme
Scheme
LEAO55 Cairngorms Hill Passes ScotWays To promote access to the cultural and 7,188 3,235
Map natural heritage of the Cairngorms,
through the media of a colour map
freely available to the general public.
LEAO056  All [Up-Grading of Wildlife RSPB Up-Grading of Wildlife Interpretation for 7,806 3,513
claims made |Interpretation for Visitors to Visitors to the Loch Garten Osprey
the Loch Garten Osprey Centre
Centre
LEAO57 Ballater Eagle & Crathie  [Ballater Eagle - Ballater Eagle & Crathie Rural 2,884 1,298
Rural Expansion Project  [Newsletter Expansion Project
LEA058 Butterflies & Moths in the [Butterfly Conservation |Increase awareness of butterflies and 40,912 18,410
Cairngorms mean business|Scotland moths among local communities
LEAO59 Cairngorms Ptarmigan -  [Cairngorm Mountain Additional interpretation panel showing 1,400 600
Additional Interpretation Trust landscape immediately outside the
Panel viewing platform
LEAOG0  All |Swedish rural Parliament |Birse Community Trust [Community visit to Swedish rural 500 225
claims made |Visit Parliament
LEAO61 Muir of Inverey Bothy - Cairngorm Club Muir of Inverey Bothy - Upgrade of 75,200| 30,000
Upgrade of Accommodation
Accommodation
LEA062 Production of 3 new Scottish International 6 |Production of 3 new orienteering maps 10,105 4,547
orienteering maps day Orienteering Event
2005
LEA063 Adult Learning & Upper Deeside Network |Adult Learning & Conservation in Upper 29,700( 13,365
Conservation in Upper Development Group Deeside
Deeside
LEAO64 Development and Aviemore Area Learning |Development and Organisation of 3 5,193 2,337
Organisation of 3 Women's |Project \Women's Seminars
Seminars
LEAO65 The Dava Way - Grantown |The Dava Way The Dava Way - Grantown to Dava 2,000 900

to Dava Section Phase 1

Association Ltd

Section Phase 1
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LEADER+ TOTAL |LEADER
PROJECT NO PROJECT TITLE APPLICANT PROJECT DESCRIPTION COST (£) &)
LEAO66 Laggan Transitional Laggan Community Laggan Transitional Training 7,668 3,212

Training Association
LEAO67 \Women's Seminars in the |Aviemore & Area \Women's Seminars in the Cairngorms 10,330| 4,649
Cairngorms LEADER+ Learning Project LEADER+ Area
Area
LEA068 Feis Spe Development Feis Spe Feis Spe Development Officer 52,469 23,611
Officer
LEA069 Royal Deeside Energy Leemac Clinic Feasibility Study to assess the viability 20,357 5,000
Medical Clinic on Royal Deeside of a Clinic dedicated
to treatment by Energy Medicine
LEAQ70 Badenoch & Strathspey Aviemore & Area To deliver rural accessible learning 40,000 18,000
into Learning Group - Learning Project
BASIL+
LEAO71 Aboyne community Mid Deeside Ltd Part time coordinator 31,641 14,238
woodlands
LEAQ72 Cairngorms Farmers Cairngorms Farmers To hold a trial farmers market in 1,640, 738
Market Market Association Grantown-on-Spey
LEAO073 Craft Residencies in the  [Highland Council Craft Residencies in the Highlands 15,860/ 3,160
Highlands 2004/05 2004/05
LEAQ74 Sound Start Plus Sound Start Plus To encourage music in the community 14,394 6,457
through after school tuition
LEAQ75 Badenoch & Strathspey  [Voluntary Action in Badenoch & Strathspey Streetwork 99,750( 44,888
Streetwork Projects & Badenoch & Strathspey |Projects & Midnight Bothy - Grantown-
Midnight Bothy - Grantown- on-Spey
on-Spey
LEAQ76 Bellabeg - the Eastern Lonach Hall Community |Access provision and interpretation 51,490 23,171
Entrance to the Association around Bellabeg
Cairngorms National Park
LEAOQ78 Young People's Cairngorms National To take a group of young people to 7,470 3,362
Development Scheme - Park Authority conference in Sweden
Stage One
LEAO80 Exhibition Display Boards |(Society of Badenoch & |Exhibition Display Boards 2,033 915
Strathspey Artists
LEA081 Food Farming & the Cairngorms Farming & [Exchange of information between 2,426 606
Environment Seminar, Wildlife Advisory Group [farming community and key individuals
Islay Information Exchange involved in marketing strategies
LEA082 Three Violins Concert Strathdee Music Club  [Concert, workshops and music 2,950 1,328
composition for the National Park
LEA083 Scotland's Ski Industry Cairngorm Mountain Feasibility Study to create a Scottish Ski 7,500{ 3,000
Story Trust Museum
LEAO85 Strathmashie Forest Laggan Heritage Strathmashie Forest community 22,158 5,658
community Heritage Heritage Project (Stage 1) -
Project (Stage 1) - Archaeological Survey
Archaeological Survey
LEAO86 The Furniture Business Kingussie High School |Purchase of a furniture making 13,065 5,500
equipment to be used by pupils in
running a Youth Enterprise Company
and also by the community through
evening classes
LEAO87 Strathspey Away 2004/5 |Dannsa Strathspey Away 2004/5 23,850 8,085
LEAO88 CNPA Media Project - Cairngorms National Phase 1 of training young people to use 8,782 3,000
Phase 1 Park Authority filming equipment, plan and make a film
about the Park
LEAO89 CNPA Media Project - Cairngorms National Phase 2 of training young people to use 11,568 5,708
Phase 2 Park Authority filming equipment, plan and make a film
about the Park
LEA090 Kilry Village Hall - Kilry Hall Management |Pilot renewable energy and insulation to 78,968| 23,166
Renewable Energy Project [Committee heat the hall
LEAO91 Highland Folk Museum & [Highland Council Upgrade video presentation at Folk 20,700 5,675
Park - Interp video Museum
TOTALS 2,240,076/ 902,953
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