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1.0 Introduction 

1.1 General description 

The station dates from 1866 when it was the western terminus of the Deeside Railway, which had 

been the preferred route to Balmoral for the Royal Family since their purchase of the estate in 1854.  

The appearance of this building is only recorded on the first edition ordnance survey map (fig.1). 

A grander building was constructed in 1888, including the Queen’s waiting room, with a platform 

canopy being added in 1896 for the visit of Czar Nicholas II.  There appears to be little fabric 

distinctly of the original building, but it is likely that the structure was integrated into the later 

rebuilding. The station was further extended in 1911, to both the east and west ends. Further, 

smaller additions occurred during the early half of the twentieth century, until the closure of the 

station in 1966. 

After initially being left unoccupied, the station was sold to the local authority and the western wing 

was partially developed to provide a tourist information office and café.  The royal waiting room was 

adapted to form office accommodation in the 1970s.  It appears that both the platform canopy and 

the east extension were demolished around this time, with the remainder of the east wing boarded 

and unused. 

In 1999/2000, the station was comprehensively repaired, with significant work to the foundations, a 

restored canopy and waiting room as well as significant work to the interiors of the west extension 

and east wing.  A serious fire in summer 2015 saw complete destruction of the western end and 

significant damage to the remaining building. 

 

1.2 Purpose of report 

This report has been commission by Aberdeenshire Council to inform the redevelopment and 

restoration of the fire damaged Ballater Rail Station in January 2016. 

Surveys of surviving fabric were carried out in February and March 2016. 

 

1.3 Designations 

1.3.1 Listing 

The Ballater Railway Station is a category B listed building (the listing description is available at 

http://portal.historic-scotland.gov.uk/designation/LB21854). 

 

1.3.2 Conservation Area 

The station forms the NE boundary to the Ballater Conservation Area.  

 

1.3.3 Cairngorms National Park 

The station is within the Cairngorms National Park. It also is adjacent to the National Scenic Area of 

Deeside and Lochnagar. 
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1.4.  Sources of Information 

The following primary sources were used to investigate the history of the building:- 

 RCAHMS. 

 National Records of Scotland (NRS) 

 Aberdeen/Aberdeenshire Archives. 

 RailScot website (www.railscot.co.uk) 

 British Pathe Archive (www. britishpathe.com) 

 

 

2.0 History of Building 

 

2.1 Timeline 

The timeline for key events in the history and development of the building are set out below:- 

 

1848:  First proposal for Deeside Railway. 

1848:  Queen Victoria and Prince Albert visit Balmoral for first time. 

1852:  The Balmoral Estate is bought by Prince Albert. 

1853: The Deeside Railway was opened and ran from Aberdeen to Banchory. 

1866:  (17th Oct) The Aboyne and Ballater Railway was opened, creating an extension to the 

Deeside Railway. The proposal to link to Braemar was never carried out apparently owing to 

the objection of Queen Victoria. The railway company provided a bus services to link 

between Braemar and Ballater.  

1876 The Aboyne and Ballater Railway merged into the Great North of Scotland Railway 

(GNSR). 

1888 The station was upgraded and extended. 

1896 The canopy is fitted to station. 

1896 Czar Nicholas II of Russia and Empress Alexandria visit Balmoral and the station painted 

in black and gold to mark visit (listing description). 

1901 Death of Queen Victoria. 

1910 Death of King Edward VII. 

1911 The station is extended at both ends. 

1923 The Great North of Scotland Railway is merged into the London and North Eastern 

Railway (LNER). 
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1925-31 Further small extension to east and west ends. 

1963 Dr Beeching report proposes closure of the Deeside line. 

1966 Closure of the station. 

1974 The Scottish Tourist board proposes that the waiting room could be opened to the 

public and were confident that bus tours would stop in Ballater.  Refers to Ballater Town 

Council buying station building in future. 

1974 NMR/John Hume record exterior of building. 

Mid 1970s- 1990s Contemporary photographs show café in use or opened; tourist visitor 

centre established in west end; east end extension demolished. 

1978: canopy demolition proposed, new (council) offices created by slapping through Royal 

waiting room and front elevation (Grampian Regional Council- work appears to have been 

carried out). 

1978 proposal to add insulation to waiting room (Grampian Regional Council):  drawing 

suggests that slapping and alterations to waiting room are existing. 

1999-2001 The building is comprehensively repaired and upgraded, providing a tourist visitor 

centre, and café. 

May 2015:  Serious fire causes major structural damage to building and west end is lost 

entirely. 

 

2.2 Phases of Development:   

Ballater Station has a surprisingly complex history of extensions and rebuilding throughout the 

nineteenth and twentieth centuries.  The primary design phases are shown in figure 1 but it should 

be emphasised that this shows the dates of the design, rather than the actual fabric. As we cannot 

determine accurately the extent of fabric from 1866, this has been omitted for clarity. The building 

was heavily repaired and restored in 2000, and much of the earlier fabric renewed.  This is not 

shown in the design development drawing, but will be discussed in later sections. 
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Fig. 1: Stages of Construction with 1866 omitted for clarity. (c. HFM) 
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2.2.1 First Phase of Building, 1866 

The original station building dates back to 1866 and the formation of the Aboyne and Ballater 

Railway, which continued the Aberdeen to Aboyne route, then operated by the Deeside Railway.  

The construction contract was let to a Mathiesons of Dunfermline, who were paid a lump sum to 

build the line including the stations at Dinnet, Cambus O’May and Ballater, as well as the rail lines, 

sidings etc.. The building was designed by J Stewart1, who suggested a temporary timber building, as 

a cost saving measure: 

“ for the opening of the line in Ballater, a temporary station house will be required and I think 

that wood should be used for it, & that it should be made of a better description than usual, of 

such size as to answer all the purposed of a station house for the next ten years”2 

 

 A further letter refers to a drawing (now lost) that gives some clues to its layout. 

“ I pend herewith a tracing of a wooden erection for Ballater Station something in the style of 

Aboyne as to arrangement –the room I have dignified by the title of Board Room is intended 

as a refreshment room if you think of one- if not the design can be modified”3 

The minutes of the Railway Company record that it was agreed to proceed with this, with 

alterations to have separate waiting rooms for ladies and gentlemen.  

Meeting the costs for construction appear to have caused problems for the nascent company, with 

the architect writing to his client:- 

“I am not warranted in withholding the mere certificate, the payment is another consideration 

which you will have to deal with, in the way common in the North”4 

It appears from the company accounts5 that the construction company were issued with shares in 

the company in leiu of cash payment.  Given the inability to connect the line to Braemar except 

through motorbuses6, the railway was eventually merged into the Great North of Scotland Railway 

Company in 1876, along with the rest of the Deeside Line and the Highland Line. 

The original foot print of the building can be seen in the first edition OS map (fig 2) and a site plan of 

the Ballater station from the British Rail Archive (fig 3):  This sits in the same relationship to the 

Albert Hall as today’s building and shows a linear building with a protruding central bay and some 

extensions to the west. Fig 4 shows this approx. footprint overlaid onto the most recent plan and it 

does appear that the main volumes are similar to the later building.  There are some unusually 

placed chimney stacks and a stepped roof ridge line, which staggers and drops in various places, all of 

which may be clues to an earlier building’s layout, but are now too fragmentary or insufficiently 

evidenced to create a complete picture. Given the level of destruction caused by the 2015 fire, and 

earlier heavy repairs, it is difficult to ascertain exactly from the fabric what of the original 1866 fabric 

survived beyond 1888. 

                                                             
1 Believed to be James W Stewart, architect and civil engineer; partner in Stewart and Menzies, Edinburgh.  
Dictionary of Scottish Architects entry-http://www.scottisharchitects.org.uk/architect_full.php?id=201732. 
2 Letter from J Stewart to Aboyne and Ballater Railway Company, 5th June 1866. (NRS ref. BR/ABR/1/3) 
3 Letter from J Stewart to Aboyne and Ballater Railway Company, 15th June 1866 (NRS ref. BR/ABR/1/3) 
4 Letter from James Stewart, to Aboyne and Ballater Railway Company, 1866 (NRS ref. BR/ABR/1/3) 
5 NRS ref. BR/ABR/23/3 
6 Queen Victoria allegedly refused permission to route the railway over her property. 
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Fig 2:  Ordnance Survey first edition (C. NLS) 

 

 

 

 

 

 

 

 

 

 

Fig 3: Extract from site plan of Ballater station (NRS, RHP 11504)) 
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Fig 4: Overlay of approx. footprint of 1866 on current plan  

 

2.2.2 The 1888 Rebuilding 

Ten years after the merger, the Great North of Scotland Railway Company (GNSR) rebuilt (or 

significantly altered) Ballater station. They continued the use of timber for structure and cladding 

(which may again indicate that some of the earlier structure was re-used) but created a much 

grander building. Initial designs were agreed by the board in June 1886:- 

“ (a) sketch of proposed alterations at Ballater Station providing a waiting room for the 

accommodation for the queen was submitted and approved.  (W/M?) Barnett was instructed 

to carry out the works with the least possible delay.” 7 

This presumably refers to Patrick M Barnett (1837-1915)8, who was the chief engineer of the GNSR 

from the 1890s onwards.  As for how much of the earlier building was retained, the accounts of the 

1887 rebuilding refer to “alterations at Ballater Station providing a waiting room for the 

accommodation of the Queen” and a payment to James Garvie of Aberdeen for “waiting rooms and 

additions at station” rather than for rebuilding or reference to new building.   

James Garvie and Sons appear to be joiners and cabinet makers, based in the old Bridwell prison site 

in Aberdeen.  Several of their catalogues survive, and they appear to have been a diverse, busy 

company:  “makers and designers of interior woodwork, furniture, upholstery and Carvers and 

decorative carvers”9.  Surviving catelogues included plasterwork, in which one could order up a 

whole room of cast plaster and composition decoration, and chimney pieces; which strongly suggest 

that they were the primary makers and designers involved in the waiting room interior.   

 

                                                             
7 Extract of GNSR Board minutes, 24th June 1886 (NRS ref: BR/GNS/1/12) 
8 Patrick M Barnett, Dictionary of Scottish Architect’s entry: 
http://www.scottisharchitects.org.uk/architect_full.php?id=406596 
9 A plasterwork catalogue survives in the National Library of Scotland, showing designs from 1896 
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The waiting room has a lining of plain timber boards behind the principal panelling- whether this was 

the finish to the earlier room, or a ‘first fix’ of timber that allowed accurate measurement and 

manufacture of the interior off-site is unclear:  a situation complicated by the wallpaper fragment 

uncovered in the vestibule (fig. 39)  

No detailed drawings survive, but the second edition OS map (fig 6), as well as a site plan dated 1906 

(fig .7), shows the foot print of the building, as well as the pend. The front elevation of new building 

is seen on several early photographs (fig 5) and it is clear that the central section of station is little 

changed.  There are two protruding gabled bays at the centre, separated by a porte couchere, which 

marks the pend leading to the platform.  A further plain gable lies to the west. The slated roofs had 

cast iron brattishing, with brick chimney stacks and the walls are horizontal, shiplap timber cladding 

with symmetrical sash windows, 3/6 pattern with stained glass to both bays.  No contemporary 

images of the platform or interior survive. 

 

 

 

 

 

 

 

 

 

 

 

Fig 5. Early view of Ballater Station, pre 1911 (Aberdeenshire Council) 

 

 

 

 

 

 

 

 

 

 

 

Fig 6: Extract from Ordnance Survey, Second Edition 
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Fig 7: Extract from site plan 1906 (c. NRS, RHP 454334) 

 

 

2.2.3 Czar Nicholas II visit in 1896 

In September1896, Czar10 Nicholas II and his wife, Empress Alexandra, visited Queen Victoria at 

Balmoral as part of their formal state visit tour of Europe after his coronation in 1894.  They were 

received at Ballater station by a company of Royal Scots Greys, of which the Czar was Colonel- in-

chief. 

As part of the preparation for this visit, a new canopy (or verandah) was built at the cost of £30011; 

again by James Garvie of Aberdeen. A drawing for this, dated September 1896, survives (fig.8). 

Electric lighting was also installed, as the timing of the visit gave concern over the level of light 

available. This would have been a very early installation of electrical lighting, almost certainly the first 

in Ballater, although there is no evidence that any of these fittings have been retained. Early 

photographs show external wall mounted carriage light fittings, rather than the swan necked 

brackets most recently seen on the building. A letter survives from the Middleton Electric Light and 

Power Company in Aberdeen offering to install this ‘free of all charge’, ‘by way of advertisement’: it 

is unknown whether this offer was accepted. 

The station was reportedly also painted in Russian imperial colours but the primary source for this is 

not yet clear12. 

 

                                                             
10 The ‘czar’ spelling has been used, as per contemporary and official sources. 
11 GNSR account books; NRS ref: BR/GNS/23/47 
12 Noted on listing description 
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Fig. 8:  Drawing for Canopy at Ballater, 1895 (c. Aberdeenshire Council) 

 

2.2.4 Extensions 1911. 

The 1886 building was extended in 1911 by GNSR, providing a larger refreshment room to the west 

and greater ladies accommodation to the east.  Construction drawings survive (figs.9,10), as do the 

account pages for the work13, which show work was under the supervision of Mr Patrick Barnett, 

now chief engineer of the GNSR, with James Lowson also being involved as assistant14. The builders 

noted in the accounts were:- 

 - James Smith Jr. of Ballater, mason 

 - D Brubner, Aboyne, carpenter 

 - George Donald, Aberdeen 

 - James Grant, Aberdeen 

 - Davidson and co, Banchory, plumbers 

 - Marshall and Phillip, Aberdeen 

 - James Scott and Sons, plasterwork, Aberdeen 

 - Robert Moir, Plasterer, Inverurie 

 

The extensions attempt to give a grander scale or vertical quality to the ends of what was a very 

long, single storey building; but really both of the tall roofs were attic spaces with ley-lights into the 

rooms below. The extensions had some charm, particularly the westernmost, with an arts and crafts 

sensibility (veering close to stockbroker’s tudor) in both form and detailing. The main refreshment 

room is particularly rich, with its deep bay window with stained glass and eaves supports for the 

heavy overhang. The interior, restored in 2000, had a marble fireplace, glazed doors and oak grained 

panelling (figs.15,31). 

                                                             
13 GNSR account book (NRS ref: BR/GNS/23/38 
14 His Dictionary of Scottish Architects entry cites his RIBA nomination papers Lv. 22no1717 
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The west extension had a simpler treatment, with an exposed truss eaves and a glass clerestory 

between the main space and the canopy.  This elevation is shown in surviving drawings (figs. 9,10)  

and is partially shown built to those drawings in early photographs/postcards from the Rokeby 

collection in RCAHMs (figs 11, 12, 13).   

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig 9: Drawing for East End extension 1911 (c. Aberdeenshire County Council) 

 

Fig 10: Ground floor plan showing proposed extensions, 1911 (c. Aberdeenshore Council) 
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Fig. 11:  Postcard view of Ballater Station, showing east extension of 1911, and motorbus in front, to take passengers 

onwards to Braemar (c. Aberdeenshire Council) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig.12:  Postcard view of Ballater Station, showing original side elevation to east. (c. HES/NMRS Rokeby collection) 
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Fig.13:  Postcard view of Ballater Station, showing original side elevation to west. (c. HES/NMRS Rokeby collection) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig.14:  Postcard view of Ballater Station, showing front elevation with original west extension. (c. HES/NMRS Rokeby 

collection) 
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Fig. 15 Joinery detail of Tearoom, prior to   Fig. 16. General view of tearoom, 2000. 
restoration in 2000 (c. Aberdeenshire Council)   (c. Aberdeenshire Council) 

 

 

2.2.5 Further pre Beeching Report 20th century alterations 

At some point between 1925 and 1931 the west end was further modified, with new hipped bays, 

and west façade (fig. 17). A new chimney stack was added, set back from the façade; perhaps 

suggesting a revised layout of the floor plan. The roof of the main gable appears to have been raised, 

but whether this was done by altering the existing structure or by a new roof entirely is again 

unclear.  

These alterations were likely part of a station refurbishment by the London and North Eastern 

Railway company (LNER) who had taken over the operations of both the GNSR and the Highland 

Railway in 1923 as well as many lines further south.  Because of the challenge of merging diverse and 

formerly rival companies under one management, the LNER were the forerunners in brand 

advertising and were known for their (now classic) railway posters and corporate design.  

The west bay of the 1888 part of building was altered to allow for such LNER advertising and the 

two new bays support a large signage gantry. The station appears to have been repainted in a two 

tone pattern, either a dark brown with cream above or the classic post 1937 LNER colours- of mid 

green below and cream above. Colour photographs from the seventies on the Railscot website show 

a green and cream scheme, although black and white photographs and newsreels show a stronger 

contrast between the base band and the upper sections.  
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At some point, the rear of the restaurant was pushed out and metal casement windows installed, to 

a typical thirties/mid -century pattern (fig.18). A door was also inserted in the east central gabled bay 

to the main waiting room/ticket office. 

The Royal waiting rooms are suspected of being re-decorated at some point, with the frieze 

becoming paler15 and wallpaper being  applied between the strapwork in the ceiling.  Some of the 

stained glass to the windows may also be a later alteration as it sports a King George cypher (fig 48).  

Stylistically, this ‘newer’ glass ties through with other decorative features such as the tilework and 

ironmongery, but there is no evidence at yet uncovered to suggest that the whole waiting room is 

later: other work from this period (King George V,1910-1936) in the station is done in a different 

style and account evidence points to the 1888 date. One theory would be that they (the glass 

panels) were added at the same time as the east and west extensions, which were in place by 1911, 

within a year of the coronation of King George V. 

 

 

 

 

 

 

 

 

 

 

 

Fig. 17:  View of West Extension, c. 1974 (c. Canmore,  http://canmore.org.uk/collection/501581) 

 

 

 

 

 

 

 

< Fig. 18:  View of tea room windows to platform,  

c. 1998, prior to restoration (c. Aberdeenshire Council) 

  

                                                             
15 It seems unlikely architecturally that the frieze would have had a strong tonal difference between the 
console brackets and the freize panels originally; as opposed to a more classical ‘post and beam’ view of the 
wall design. Unfortunately, no plasterwork survives. 

https://canmore.org.uk/collection/501581
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2.2.6 Post closure changes 

The whole Deeside line was recommended for closure in 1963 in the Beeching Report and the last 

train ran in 1966.  The last Royal train was in October1965. 

In a series of photographs of the building by John Hume in 1974 (Canmore, and figs.17 &19), the east 

end extension is still in situ, but boarded closed, although the west end appears to be in use by the 

tourist board and possibly a café. The canopy is also in situ, although it had disappeared by 1978 

(fig.22, 65). 

In a letter to the local council16, the Scottish Tourist Board were supportive of the idea of the 

waiting room being preserved, as a tourist attraction, when the council bought the property.  

However, a series of drawings from Grampian Council (fig.22) show significant proposed alterations 

for ‘authority offices’, with the waiting room being opened up to the west to form offices and the 

whole of the east part of the station demolished.  They also show a slapping between the WC and 

cloakroom being blocked:  this seems a more logical entrance to the WC than the current entrance 

via the vestibule. 

Photographs from the 2000 upgrading show the waiting room alterations were carried out, but 

demolition of the east was restricted to the extension (figs 20, 21). Apparently, the panels removed 

at this point were privately salvaged and may be available for any repair or restoration of the waiting 

room. There also appears to be another glazed door, a match for the heavily damaged existing door 

to the vestibule:  it is likely that the solid door was originally fitted between the WC and cloakroom, 

with two glazed doors in the main waiting room.  

 

 

 

 

 

 

 

 

 

 

 

 

Fig.19: After closure, c. 1974. (c. Canmore,  http://canmore.org.uk/collection/501586 ) 

 

 

 

 

                                                             
16 NRS ref: BR/RSR/4/1065 

https://canmore.org.uk/collection/501586
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 Fig. 20:  Panel Removal in royal waiting room   Fig. 21: alterations to façade c. 1978c. 1978 (c. 

Aberdeenshire Council)     (c. Aberdeenshire Council) 

 

Fig. 22:  Extract from Grampian Council drawing c. 1978, showing alterations to waiting room 

 

2.2.7 Repair and Restoration, 1998-2000 

In 1998-2000, the whole building was repaired and altered to form a tourist attraction, café and 

tourist information centre.  This involved significant repair work to the sub-structure of the building 

(fig. 23), reinstatement of the panelling to the west side of the waiting room (fig. 24.), and 

restoration of the canopy (fig.67).  The west end was also altered and the main refreshment room 

restored. 

The east section of the building (originally the main public waiting rooms) was converted to form a 

tourism information centre, with the rooms being opened up as much as possible.  The original 

boarding was removed to enable the necessary repair work to the timber frame and was then 

reinstated after having earlier paint removed, with a modern skirting. 
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Fig. 23:  Repair work to base of timber frame c. 1999 (c. Aberdeenshire Council) 

 

 

Fig. 24. New panels reinstated to Royal Waiting Room c. 1999 (c. Aberdeenshire Council) 
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2.3. Links to the Royal Family 

2.3.1 Balmoral 

The Balmoral Estate sits approximately eight miles from Ballater, and rail had been the principal 

method of travel there since its purchase in 1852 by Prince Albert until closure of the Deeside line 

in 1966. Before the line was extended to Ballater, the royal train terminated at Banchory.  Queen 

Victoria and Prince Albert first journeyed the extended line in the summer of 1865, a few months 

prior to the public opening. The tradition of an annual visit was continued by all subsequent 

monarchs, with their arrival often a formal affair, with inspection of troops and the station 

decorated17. 

2.3.2 Queen Victoria 

Queen Victoria spent approx. 10 weeks of the year at Balmoral and the station rebuilding of 1888 

was principally to upgrade the building to provide a more suitable waiting area for her and her guests 

than the temporary timber shed of 1865. 

Whilst she was in residence at Balmoral, a daily mail service was in place from Aberdeen, even 

running on Sundays, the only Highland service to do so.   

2.3.2 Other Notable Persons to Visit 

Queen Victoria’s grand-daughter, Empress Alexandra of Russia and her husband Czar Nicholas II 

were received at Ballater in September 1896, when the station was overhauled in their honour. 

Given the political power wielded by Queen Victoria, and the extent of time she spent in the 

Highlands, the station saw regular visits from the eight Prime Ministers who served under her; 

including William Gladstone18, Benjamin Disraeli, and Lord Salisbury, as well as members of her 

court such as Lady Churchill, the Duchess of Roxburgh and the Countess of Mayo.  The central role 

played by Balmoral (and by association Ballater Railway Station) in the politics of the day was set out 

in the Balmoral Journals of Dudley Ryder, Viscount Sandon, who detailed all of his ministerial 

dealings with the Queen and others during his trips.  

2.3.3 Post Victorian Monarchs 

All subsequent monarchs of the United Kingdom continued the tradition of spending much of the 

summer at Balmoral19, still using the Royal Train to arrive there, until closure of the line in 1966.  

Although foreign heads of state continued to visit Balmoral in the second half of the twentieth 

century, such as Dwight Eisenhower, they appear to have travelled by car from Aberdeen airport.  

The British Pathe archive holds an excellent collection of newsreels showing the Royal visits to the 

station throughout the twentieth century.  They show the formality of the visits, with the station 

being decorated for the occasion and troops on parade in the station square. 

 

 

 

                                                             
17 Royal visits throughout the twentieth century are documented in newsreel footage, available on the British 
Pathe archive website. 
18. Gladstone’s diaries clearly show his enthusiasm for Deeside, despite his reputation for having a strained 
relationship with Queen Victoria. 
19 Visits were suspended during the second world war. 
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2.4 The Deeside Railway 

2.4.1 History of the Deeside Line 

The Deeside railway originally ran from Aberdeen to Banchory with services commencing in 1853.  

The line was extended first to Aboyne in 1859 (The Deeside Extension), and then to Ballater in 

1866.  This latter extension was built and run by the separate Aboyne and Ballater Railway 

Company.  

Presumably the piecemeal extension was owing to the Railway Mania20 of the previous decade, 

making the raising of capital to fund new routes very difficult, especially for smaller, new companies.  

The construction of the Deeside Railway had been initially heavily subsidised by the larger Aberdeen 

Railway, and the Aboyne and Ballater Railway Company was, in turn, partly financed by the larger 

Deeside Company, who also managed the services.  The royal patronage of both the route and 

surrounding area was also likely a factor in such a small railway company succeeding in the post 

Mania decade, although the economic constraints were certainly an issue. 

Originally the Ballater extension was to have run to Braemar, but this was modified during the 

route’s approval by Parliament, allegedly because Queen Victoria did not want a railway running near 

or through Balmoral.  

The main Deeside line was absorbed into the Great North of Scotland Railway (GNSR) in 1875, with 

the Aboyne and Ballater Company following a year later, presumably linked to GNSR’s financial crisis 

which saw the entire board resign in 1874. It appears that they had leased the line a decade prior to 

this. 

In the 1923 national railway regrouping, the Deeside Line was taken over by the London and North 

East Railway (LNER) and, after nationalisation of the railways in 1948, the Scottish Branch of British 

Rail.  Dr Beeching’s infamous report of 1963 recommended closure of the Deeside line, which duly 

followed in 1966.   

A long distance walk, the Deeside Way, now uses the route of the line, and the Royal Deeside 

Railway has reopened a limited section at Banchory for vintage steam train excursions. 

 

2.4.2 Other Station buildings 

Given the financial constraints on the construction of the Deeside Railway and the relatively modest 

traffic the stations are generally simple, single storey structures, often in timber. Of the two other 

stations built by the Aboyne and Ballater Railway Company, Ballater is the largest, and most 

significant. 

Cambus o May was a small timber clad station.  From photographs (available on Railscot site21) it 

appears to be a simple two room building, with a single hipped slated roof, with decorative clay tile 

ridges and a stone chimney stack and base course.  Interestingly, the timber cladding is of the same 

type as the platform side of Ballater with vertical plain boards and half rounds covering the joints. 

                                                             
20 Railway Mania is the term used to describe the investment bubble and subsequent economic collapse 
centred on the rapidly expanding rail network of the 1850s, similar to the” dot.com” crash of the 1990s. 
21  www.railscot.co.uk/locationnew.php?loc=cambus o may 
 

http://www.railscot.co.uk/locationnew.php?loc=cambus%20o%20may
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Dinnet appears to be a substantial brick building on two levels (but single storey to the platform), 

with a U plan, rendered walls and red and buff brick banding to window and door openings.  The 

photographs on the Railscot site22 show a cement rendered building. 

The GNSR accounts show various, substantial, expenditure on all of their stations and the extent to 

which their current appearance is their original, 1866, one is unexplored. 

 

2.4.3. Other Royal Waiting Rooms. 

Ballater is not unique in having a waiting room dedicated to the Royal family: St Pancras and 

Paddington stations in London had whole suites of rooms dedicated for their exclusive use.   

In a similar vein to Ballater, Wolferton Station was initially built in 1862, with the new line’s viability 

helped by the purchase of the nearby Sandringham Estate for the Prince of Wales.  It was rebuilt 

with both up and downside platforms in 1898 by W Ashbee.  Although the station buildings are 

more decorative and grander, and the royal suite more generous, the quality of the finishes and 

decorative style of the interior is similar.  Photographs of the interior, before and after restoration 

/4 

2.4.1 Role of Railway in Ballater 

Ballater is a relatively recent settlement, dating from the late eighteenth century, when it was 

planned out following success of the recently established spa:  it has in effect been a tourist 

destination since its formation.  Queen Victoria’s enthusiasm for Balmoral and the surrounding area 

and the relative accessibility owing to the railway made it a popular tourist destination in the latter 

half of the nineteenth century and the town grew to a population of xxx. 

It was also the subject of LNER destination campaign both for Ballater itself and Royal Deeside in the 

first half of the twentieth century.  Even after closure, the importance of the railway station was 

recognised by the Scottish Tourist board: 

“ we think that if it were refurbished to depict the Victorian Style… then it would be an undoubted 

tourist attraction”23 

“ I hope the council in deciding the future of the site would give very careful consideration to 

retaining the station building in its entirety” (as above) 

 

  

                                                             
22  www.railscot.co.uk/locationnew.php?loc=Dinnet 
23 NRS BR/RSR/4/1065 
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3.0 Description of Building (including summary of condition)  

This section will refer both to the post fire surviving fabric as well as a description of what was 

destroyed by the fire and well as significant, earlier changes.  

 

3.1 General 

3.1.1 General Description 

Ballater station was a single storey, rambling building with fabric from various rebuildings and 

extension projects The external walls are timber boarded (both vertical and horizontal) on a timber 

framed structure, with sash and case windows of varying patterns throughout the building. 

The station had a complex roofscape, shown most clearly in a roof plan from the 1911 proposals 

(fig. 9). This was partly by design, but also as a result of the various phases of the building. 

Throughout the building, the pitched roof slopes were slated, with lead flats to front projections and 

lead flat sections to the rear (between hipped valleys).  Herringbone cut slates were used on the 

porte couchere roof.   

 

3.1.2 Summary of Fire Damage 

The 2015 fire was concentrated in the western half of the building, but damage was spread 

throughout the whole building at high (roof) level (figs.25, 26).  After the making safe and clearance 

of the site, the superstructure of the western half is gone completely, with only a few dismantled 

chimney stacks surviving (fig.28). The porte couchere and the walls of the remaining sections of 

building are surviving in situ, but the roof has been largely destroyed over the central section and 

heavily damaged to the remainder of the building. 

The Royal waiting room has had extensive charring damage but remains intact, apart from the 

missing ceiling. The interiors of the eastern section are generally intact below ceiling level. 

 

 

Fig. 25:  View of fire damage, west end Fig. 26:  View of fire damage, east end 
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3.2 West Extension: General  

The west extensions of 1911 and 1925-1931 are completely destroyed.  The footprint of the building 

survives where new foundations were cast in 1999-2000 (fig. 27) and material from the dismantled 

chimney stacks is stored on site (fig.28) . The descriptions below are for the building pre-fire. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 27: site of West extension, post fire,  Fig. 28:  remnants of chimney, stored on site 

showing outline of bay.( c. G. Allison) (c. G. Allison) 

 

3.2.1 West Extension Roof 

The west extension had a complex roof formation (a proposed roof plan from 1911 survives (fig 9), 

with the main refreshment room space creating a N-S ridge, sitting perpendicular to the main 

building’s primary ridge line.  This roof had a line of patent glazing type roof lights to each pitch.  The 

south end of this roof was hipped to follow the deep bay below, with chamfered diagonal eaves 

brackets, similar in style to the porte couchere.  A secondary ridge to the west sat lower and 

perpendicular to this, with a straight gable originally (figs.13, 14).  This was further extended with a 

new granite chimney stack and a smaller hipped ‘dormers’ over the bay window to the front. (fig 29) 

It was this new section of roof which supported the banner signage on steel gantry. A lead flat 

overhang spanned between both bays, supported by a single timber column.  
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3.2.2 West Extension: Walls 

The external walls to the west extension were shiplap timber boarded, with a mix of timber sash 

windows and casements.  The tea room bay window had a plain upper section and leaded lights to 

upper panes (fig. 30).  The westernmost bay had plain fixed lights, a likely modern alteration. 

 

 

 

^Fig.29:  view of West End prior to restoration. 

(c. Aberdeenshire Council) 

 

> Fig. 30:  Detail of Bay Window (c. Georgina Allison) 

 

 

3.2.3 West Extension: Interiors 

The interiors of the west extension varied considerably in quality.  The principal rooms, such as the 

tearoom, were restored in 2000, with original features previously hidden such as the marble 

fireplace (fig. 31) exposed.  Other areas were converted to shop units and back of house areas for 

the tearoom. The joinery appears to have been of excellent quality (figs. 15,16) 

 

 

 

 

 

 

 

 

Fig. 31:  detail of fireplace in Tearoom, c. 2000 (c. Aberdeenshire Council) 
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3.3.Central section: General 

The central section of the building dates generally from the rebuilding in 1888.  It can be divided 

further into the royal waiting room (with pend) and the general waiting rooms to the east (formerly 

the Tourist Information centre). 

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 32:  Porte Couchere and central bays post restoration, pre fire (c. Aberdeenshire Council) 

 

3.3.1 Central Section: Roof 

The central, 1880s, section of roof had a primary E-W ridge, with three projecting bays to the south, 

two of which flanked the royal entrance, marked by the porte couchere. These three bays had 

unusual modelled ‘bargeboards’ to their verges and cast iron brattishing is visible on some early 

photographs (fig. 5), although this has disappeared by 1911, or possibly earlier. Decorative cast iron 

apex decorations are still visible in recent photographs and one was salvaged from the fire debris.  

The chimney stacks to this section of the building are of brick. 

The rear roof slope was generally simpler in form, with a single pitch spanning between the two 

gables, forming the early shelter to the platform (fig. 66).  Two lead flats sat between the dormers. 

The 1895 canopy over sailed this and was initially open to the elements on both sides (fig. 65) 

 

3.3.2 Central section:  external walls: rear 

The majority of the rear is clad in vertical boards (fig. 34), with joints covered by half rounds, except 

for the final sections to the east and west, where the horizontal boarding was taken round from the 

side and front.  Why the boarding took a different form on the central section of this elevation is 

unexplained at this point:  it may that some of the fabric from 1866 was retained (the 1888 account 

refer to ‘alterations’ not rebuilding) or that the projecting moulding may have given greater 

protection from mechanical damage from cases etc. on the restricted platform area.   
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It is fire damaged at high level, particularly to the west end and has significant mechanical damage to 

the cover mouldings and base (figs. 33-36).  Earlier paint colours of pale green and brick red have 

been uncovered. 

The infilling and door to the pend (fig.35) are modern (c. 1999), as are all of the doors leading onto 

the platform. The sash and case windows to the east end are original/restored, and the series of 

windows to the waiting rooms appear original, with fine stained glass, although these have been 

badly damaged by the fire and have clear perspex protection overlaid to the outer surface.  From 

photographs prior to the fire, the refreshment room windows appear to be metal casements, 

probably dating from the interwar period.  

 

 

Fig. 33:  view of platform wall post fire Fig. 34:  detail of wall head damage and  

(c. Aberdeenshire Council) cladding detail (c. Georgina Allison) 

 

^ Fig35: Detail of Pend entrance, with modern infill screen 

(c. Georgina Allison) 

 

> Fig. 36:  View along platform wall, post fire 

(c. Georgina Allison) 
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3.3.2 Central section front elevation 

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 37:  Porte Couchere and central bays to front, post fire. (c. Aberdeenshire Council) 

 

The central section is generally as designed in 1888, with horizontal, shiplap timber boarding to both 

bays and timber porte couchere.  Substantial, framed doors with plank panels lead into the pend, 

although these have a modern plywood covering to their base. The fire has destroyed the upper 

boarding to the bays, but the bargeboards and much of timber sashes are surviving. 

Newsreels show both stained glass to the east bay sashes, and a later door again in the east bay.  

This was removed in 1999 and returned to a sash window. 
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3.3.3: Central Section Interior:  Royal suite 

This small suite of rooms consists of a vestibule that leads from the platform into the main waiting 

room, and a small closet with wash hand basin and a separate WC compartment (currently accessed 

via vestibule) leading off from the main space. 

-Vestibule 

A modern door has replaced the original from the platform. All walls have evidence of being lined 

with decoratively moulded vertical tongue and grooved boards of narrow width. To the east, the 

boards have been removed/burnt off, showing a further layer of wider plain boards and the heavy 

timber framing of the pend wall structure.  The partition to the west has been burnt back to the 

studs, with only limited fragments at skirting level surviving.  No ceiling or cornice survives, but 

recent photographs show a plain, papered ceiling with decorative cornice and frieze, with a botanical 

theme. There are fragments of early wall paper (fig.39) on the boards behind on east wall. 

 

 

Fig. 38:  Vestibule pre restoration 

(c. Aberdeenshire Council) 

 

Fig. 39: Fragment of wallpaper in vestibule 

(c. Georgina Allison) 
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- Main Sitting Room 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 40:  Pre fire view of Royal Waiting Room (c. Aberdeenshire Council) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 41: Immediate Post fire view of Royal Waiting Room (c. Aberdeenshire Council) 
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With the exception of the fire surround section (which is in pieces, now stored in room), the 

panelling has survived in situ, although heavily fire damaged; with some sections burnt through 

locally, the upper sections being most heavily damaged (fig. 43).  Where roof and ceiling debris has 

fallen, this has provide a measure of protection to the lower sections of panelling.  A brief report on 

the condition of the panelling is including in appendix B.  The panelling also has an applied frieze with 

swags and wreaths, either in papier mache or compo work (James Garvie advertised similar panels 

of plaster/compo):  these are heavily damaged (fig.46).  With the exception of the new panelled 

section on the west wall which replaced the seventies screen the panelling appears original.  Bevelled 

glass mirror panels are surviving in poor condition to the north (fig.44) and are evidence in photos 

to fireplace wall. 

There are two doors within the space: both have survived the fire but are heavily charred.  The 

vestibule door has lost its leaded and painted glass, visible in fig. 42. The brass ironmongery has 

survived. It is likely that the solid door has been moved from the WC, with the stained glass paired 

door now off site. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 42: View of Royal Waiting Room, in use as Grampian Region Offices 

 

The cast iron and tiled fire surround is in situ and the iron fender is stored within the room, 

although it has lost its decorative finish and small areas of rust are apparent.  The leaded sash 

windows are in situ, but heavily damaged, with distorted and broken cames, partially missing glass 

and fire damaged frames (fig.49). A report on the stained glass is included in appendix C. The lower 

panels include a royal cypher for George V, so the dating of the glass is problematic. 

The ceiling and cornice is entirely gone but photographs from the 1999 restoration are available, 

from which the layout and scale can be reasonably recreated.  The thistle patterns are similar to 

designs in the EAA sketchbook. Because the maker (James Garvie) specialised in cast plaster 

‘panelling’, and the very short time scale for the alterations in 1888, it seems likely that the ceiling 

was cast plaster rather than more traditional run lime plaster. There is also no evidence of lath 

fixings and plaster remains within the main space immediately post fire. 
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The panelling was decorated in a tinted shellac to give a scheme of light panels in a very dark frame, 

with the frieze painted cream and relief decoration picked out in gold leaf.  Wallpaper had been 

fitted between strapwork to ceiling.  

Replica brass and glass light fittings replaced the office fluorescents in 1999. 

 Fig. 44: Bevelled Mirror panel damage.  

 

 

 

 

 

 

 

 

 

 

 

Fig. 43 extent of charring damage to panelling 

(figs. 43- 50 c. Georgina Allison) 

 

 

Fig. 45: Detail of Panelling at Fire Surround, 

showing charring 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 46: Composition decorative panel between 

console brackets 

 

< Fig. 47: Detail of solid door and ironmongery 
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Fig. 48:  George V Cypher Fig. 49:  Damage to right hand, lower sash 

 

-Cloak Room 

The cloak room had vertical tongue and grooved boards, with moulded profiles, with a cast plaster 

cornice frieze to match the vestibule (fig.50).  The walls to the east and west have been totally 

destroyed by the fire, and the remaining timber boarding is heavily charred (fig. 51).  The current 

layout is not the original one:  the wash basin is inaccessible from the WC at present, without 

looping through the main room.  

There are two sash windows, with painted obscured glass separated by a bevelled mirror section:  

these have been badly damaged by the fire but much of the original glass survives, broken and smoke 

damaged. The wash hand basin and vanity unit are modern replicas. 

-WC 

The WC compartment is in similar condition to the cloakroom. It is understood that the WC pan is 

a replica (its thunderbox surround is modern): it survives under debris but its condition is unclear.  

Again this space was timber boarded as the vestibule and cloak room.  

There is a single painted obscured glass window, again with heavy mechanical and smoke damage. 
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^Fig. 50: mirror and leaded glass to cloakroom, pre- restoration 

(c. Aberdeenshire Council 

> Fig 51: Cloakroom and WC post 

fire (c. Georgina Allison) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 51: Leaded glass to cloakroom, lower sash Fig. 52: Leaded glass to cloakroom, upper sash 

(c. Georgina Allison) (c. Georgina Allison) 
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3.3.4 Central Section Interiors:  Pend  

The pend is a vertical timber boarded corridor that led from the platform to the main entrance to 

the station. It appears to have been open to the platform end but has a pair of timber doors to the 

square elevation.  The platform end has an arched moulded architrave, with console brackets, and 

this has a modern infill panel with door below.  Approx. midway in the pend is a further shallow 

arched downstand with console brackets.  At the Square end, the inner screen is new (c. 2000), as is 

the opening into the east room.  The double doors are panelled, with the topmost panel being glass 

and the lower panels being framed vertical timber boards, part covered in plywood to lower edge.  

These have survived, but some to the north and west walls have charring damage to their upper 

edges. 

The wall boarding is as the east room:  beaded tongue and groove boards, set vertically:  these are 

wide with a central inset bead to each board to give the impression of narrower boards.  A new 

skirting is present.  The floor is modern masonry tiles as the platform:  these would have likely been 

stone slabs as the original platform but no interior views survive of the pend pre 1999. 

The NE door is a stable type door, a modern replacement.  

The ceiling is missing with evidence of a simple plaster cornice. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 53:  Front elevation doors to pend    Fig. 54:  Interior view, looking to square,  

(c. Aberdeenshire Council)     post fire (c. Aberdeenshire Council) 
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3.3.4 Central Section Interiors: East rooms 

The interior of the eastern section survives, damaged, with a missing roof and ceiling.  The fire 

damage here was concentrated in the roof space with primarily water and smoke damage below.  

There are three primary spaces: a single L plan space (which is divided in two by a brick chimney 

stack) (fig.55, 56) and a further space with plastered walls beyond (figs.61, 62) 

The first two spaces have vertical timber boarding to the inner face of the walls, generally intact.  

The ceiling finish is missing, as is much of its substructure, apart from the front projecting bay, but 

the cornice (timber/plaster?) partially survives. A wide slapping has been made through to the pend, 

and downstand within the ceiling shows the likely location of an earlier wall.  

The inner face of the exterior walls is clad with vertical boards, c. 180mm width, beaded to the 

centre and the edge, as the pend.  These are reported to have been removed in 1999, stripped of 

paint and treated with intumescent paint and the bottom section removed.  A larger, plain skirting 

board was added at that time.  The walls to the south have a slatwall type finish applied over the 

original board.  The north wall is propped. 

The floorboards are generally intact, with localised mechanical damage.  They are however, very 

damp when inspected Feb 2016 during installation of temporary roof. 

The projecting bay to the south has a matched pair of sash and case windows flanking a brick 

chimney breast, now covered over with boarding. The eastern window is a modern replacement 

(there had been a previous door, but this itself had replaced a window) and its mouldings are 

different although with the same glazing pattern.  Mid twentieth century photographs show these 

windows had stained glass of a similar type to the Royal Waiting Room to the lowest sash panes. 

The chimney stack to the east is also boarded, with a replica fireplace to the east room.  Again in 

here, walls are boarded and the timber ceiling to this area has survived.  The south outshot contains 

a WC and kitchenette space: this appears to have been entirely rebuilt in 1999. 

The most easterly space has plastered walls and a new panelled door to the platform side and a 

fireplace to existing.  How much of this dates from the 1911 alterations or the demolition of the 

east extension in the seventies is unclear.  The off shoot from this space, currently contains the main 

switchgear and has an intact ceiling and wall finish, both boarded. 

 

 

Fig 55: Main east room, looking NW to pend Fig. 56:  Main east room, looking N to platform 

(c. figs. 55,56, Georgina Allison) 
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^ Fig. 57:  Main east room, pre fire. 

(c. Aberdeenshire Council) 

> Fig. 58: south bay to main east room, post fire (c. Georgina Allison) 

 

 

 

 

 

 

 

 

 

 

^Fig. 59:  Fire place to middle east room during restoration (c 

Aberdeenshire Council) 

> Fig. 60:  Fireplace post fire (c. G. Allison) 

< Fig. 61:  

Fireplace and plastered walls 

to easternmost room, post 

fire (c. G. Allison) 

 

 

 

 

 

>Fig: 62: 

Ceiling damage to 

easternmost room, post fire 

(c. G. Allison) 
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Fig. 63:  south outshot to east, post fire  Fig. 64:  former switchroom to NE of platform post  

(c. Georgina Allison)     fire (c. Georgina Allison) 

 

 

3.4.1 East Extension: General 

The east extension was constructed in 1911, giving more WC provision, ancillary storage spaces and 

lamp room.  It was demolished in the late seventies. 

The east extension had a high attic void to the WC block, with a single storey pitched roof running 

N-S.  This is visible in fig. 19 and is shown in the 1911 roof plan.  A further small extension blocked 

it the open end of the canopy, shown on postcard view. 

 

3.5.1  Exterior: Canopy 

The canopy (almost wholly destroyed in the fire) was a restoration of the original (c. 1896) that 

dated from 1999. The original was lost c. 1978.  As a later addition to the 1880s building, it had a 

somewhat uncomfortable relationship with the original roof, with which it overlapped and sat over. 

The original canopy was extended in 1906 to line with the newly extended building: it was noted as 

having a corrugated iron roof to these new sections, and from fig x you can see the join line at the 

west edge of the rooflights.  Early photographs show the majority of the earlier section of canopy 

being patent glazing.  Downstands were vertical timber boards, with simple fretwork detailing to 

base. 

The canopy was removed c. 1978, but was reinstated as part of the restoration works in 2000, 

where it was incorporated into a display space with a glazed elevation to the platform edge (fig. 67) 
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Fig. 65:  Original canopy, showing join where extended in 1911to east. (c. Aberdeenshire Council) 

 

 

 

 

 

 

 

 

 

 

^Fig. 66:  Platform with canopy removed c. 1998 

(c. Aberdeenshire Council) 

 

 

>Fig. 67:  Restored canopy pre fire 

(c. Aberdeenshire Council) 
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4.0  Contexts of building 

4.1 Conservation Area 

The railway station sits at the north boundary of the conservation area and is one of the important 

public buildings within it. It sits outwith the eighteenth century planned core, and is part of a small 

grouping of public buildings around Station Square (the Albert Halls, Library etc.) but these are set 

back from the main high street route through Ballater.     

 

4.2 Local Community 

The local community has an active heritage group, the Ballater Local History Group 

(www.ballaterhistory.org), who hold an archive and are active in various restoration project in and 

about the town.  There is also an active local community forum and other groups:   

 

At a public meeting regarding the proposed plan to restore the building, there was strong local 

support shown for the plans: this is discussed in the design and access statement.  These plans 

propose that some of the building is used as a community hub including library etc. This should help 

diversify the building further, and encourage heritage led regeneration and growth of the area. 

 

4.3 Local Economy 

“Tourism is the single most important sector, accounting for almost 30 per cent of all Gross 

Value Added (GVA) created in the Park (£115m) and employs around 3,600 people.”24 

 

The railway station has always been an important tourist facility: initially as a transport hub, which 

allowed access via public transport to Ballater and surrounding area.  Even in the mid seventies, its 

potential was recognised by the Scottish Tourist Board.  After its restoration in 2000, it was one of 

the important tourist draws to Ballater, Deeside, with its tourist information centre, visitor centre 

and café.  It also provided the base for several local businesses to trade from.  

 

As well as tourism, the National Park strategic document identifies two other key business areas 

with potential for growth and that can have positive impacts on the National Park:  creative arts and 

crafts; and food. Both of these have been accommodated previously in the station, or could be 

further encouraged by the restoration of the Railway Station.   

 

Recent flooding has also had a severe effect on the local economy, with many businesses in the 

southern section of the High Street either closed or ceased trading, making regeneration of the 

Station an even more critical matter. 

 

  

                                                             
24 Cairngorms National Park Strategy and Action Plan for Sustainable Tourism 2011-2016 

•  

 

http://www.ballaterhistory.org/
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4.4  National Park 

Deeside is one of the key areas within the Cairngorms National Park and there are several policies 

which are relevant to any development of Ballater Railway Station. 

4.4.1 Economic Development: Heritage Sites 

“The Cairngorms National Park has relatively few significant historic heritage sites. However, 

the Victorian heritage and Royal connections on Deeside and the concentration of whisky 

distilleries in the north and west of the Park provide very strong visitor appeal. More 

generally, aspects of historical and living heritage are brought out through a number of small 

heritage museums, historic buildings, events and themed trails. Since 2005 more work has 

been undertaken to support local communities to understand, conserve and enjoy their local 

cultural heritage. “ 

 

“4.6f: Strengthen opportunities to experience local cultural heritage. 

The cultural product in the Cairngorms is still comparatively weak and there appears to have 

been relatively little change in this area in the past five years. Some aspects of living culture 

can be presented through events (including music, dance etc.), produce and arts and crafts as 

identified above. Opportunities to strengthen access to, and interpretation of, historic sites 

and buildings should be pursued. A particular opportunity is to work with local community 

groups and civic societies on heritage projects. There are a number of examples of relevant 

initiatives around the Park. These can be helped with advice and support, including feasibility 

assessment, business planning, interpretation skills and marketing. “ 

 

“4.7g: Recognise and support the role of visitor attractions 

The wide range of visitor attractions, some of which have sizeable visitor throughput, is a 

strength of the Park and helps to diversify the visitor appeal. Their role in generating visits, 

encouraging longer stays and spending, and providing employment is fully recognised. It is 

important to encourage attractions to maintain their quality and to adapt and innovate to 

meet market needs and opportunities. The development of new events and attractions should 

be considered carefully in terms of their impact on existing businesses and their relationship 

with the local heritage and environment.” 

 

It seems clear that the restoration of the Railway Station gives an opportunity to not just reinstate 

the building’s contribution to tourism and the local economy, but to enhance and diversify it, by 

exploiting the potential for new uses and enhancing and diversifying the original visitor attraction.  

The community use should also help the local community understand and appreciate the building and 

its heritage. Although the Royal use of the station and the waiting rooms are the most significant 

aspect of the building, and the one which has been highlighted so far, there are other aspects of 

significance such as the story of the Deeside Railway and Railway Mania, early electric supplies and 

the role of the railway station in Ballater etc. that have not been shown. The potential to add other 

potential exhibits that tell a wider story of the area to the visitor centre should be considered. 

 

4.4.2 Economic Development: Sustainable Transport 

“Transport connections to some parts of the Park are relatively good compared to many 

other upland areas of Scotland. The western and southern fringe of the Park is served by the 

A9 corridor and main north-south railway line. Deeside is directly linked to Aberdeen, with 

regular bus services to Ballater and Braemar.” 
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Unlike much of rural Scotland, Ballater has reasonable public transport links, which allows access 

with less environmental impact, allowing more sustainable tourism as well as local use of the building 

out with the town centre 

The station is the west terminus of the Deeside Way, a long distance path that run along the old 

Deeside Railway line: any new development of the building should enhance this and take account of 

vistas etc. 

4.4.: Economic Development: Creative  

4.6e: Encourage the enjoyment and purchase of local arts and crafts 

The creative sector in the Park has seen significant growth in recent years and arts and crafts 

are becoming more accessible to view and to buy. There is an increasing number of galleries in 

the Park. It is important that all opportunities are fully covered in visitor information and that 

in turn the workshops, galleries and other venues provide a good level of visitor experience 

with high standards and clear reliable opening times. Further art and craft based businesses 

should be encouraged. 

The Creative Cairngorms group supports the work of local artists and craftsmen, linking in 

with the National Park brand.  They should be encouraged and assisted to expand their 

coverage and promotion. 

 

Although not a primary use of the building, the potential for parts of the building to encourage local 

artists and crafts people is there and should be explored.   

 

4.5: Local Development Policies. 

The relevant local development plan is the Cairngorms National Park Local Development Plan 2015 

(CNLDP 2015). 

 

4.5.1:  CNLDP 2015 Policy 2: Supporting Economic Growth: Tourism and Leisure 

Development 

Part two of the above policy refers to tourism and leisure development:- 

 

“Development which enhances formal and informal recreation and leisure facilities; tourism 

and leisure based business activities and attractions; tourism and leisure related infrastructure 

including accommodation; improved opportunities for responsible outdoor access and 

through improved levels of open space; will be supported where: 

 

a) it has no adverse environmental impacts on the site or neighbouring areas; and 

b) it makes a positive contribution to the experience of visitors; and 

c) it adds to or extends the core tourist season.” 

 

The primary use of the pre fire building was as a visitor centre and tourist information office, both of 

which are to be retained and enhanced in the new proposals.  The Royal Station Visitor Centre was 

the focal point in the Victorian Heritage Trail, based on the concept of ‘Royal Deeside’ which is a 

key tourist strategy for Visit Scotland.  Without the station, the Trail consists of Balmoral Castle 

which has a limited opening season and Crathie Kirk, which has modest visitor numbers and 

generates no income for the local community.  The station, with its tourist information centre, 

provided an iconic and very visible orientation point to Upper Deeside and the National Park. 
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Any new development of the station will require to retain these uses, and enhance them where 

possible. 

 

4.5.2:  CNLDP 2015 Policy 2: Supporting Economic Growth: Protecting Existing 

Sustainable Economic Activity 

Part four of the above policy is:- 

 

“Proposals for the alternative use of sites or buildings currently in, or last used for, economic 

and employment purposes will only be supported where this promotes the sustainable use of 

land in accordance with SPP, the NPPP and other LDP policies, and where: 

 

a) it is satisfactorily demonstrated that it is not practical for financial or other reasons to 

continue with the existing or last economic development or employment use; or 

b) the site or buildings are unsuitably located and impact adversely on the built or natural 

environment, local character or neighbouring properties; and/or 

c) the existing use can be appropriately re-located to another suitable site” 

 

Whilst the proposed redevelopment of the Station does not require the loss of the visitor centre 

and businesses previously accommodated, it does suggest additional new uses: these need to be 

considered in terms of their compatibility with previous uses and other development policies. 

 

 

4.5.3:  CNLDP 2015 Policy 3: Sustainable Design: Existing Building Stock 

Part three of Policy 3 refers to converting existing building stock to new uses and states that:- 

“Converting existing stock will be considered favourably where: 

 

a) the building is redundant for its original use, and is unlikely to have a commercial or 

economic future in its current form; and 

b) the conversion works maintain the style and character of the original building in terms of 

form, scale, materials and detailing, where they contribute positively to the context and setting 

of the area.” 

 

Part four of Policy 3 refers to alterations to the existing building stock and states:- 

 

“Alterations to the existing building stock will be considered favourably where they: 

a) respect the design, massing, proportions, materials and general visual appearance of the 

area; and 

b) maintain an appropriate level of private ground, including space for off-street “ 

 

Both of these policies are relevant to any rebuilding or redevelopment of the station, although the 

definition of ‘existing’ in the case of an abruptly destroyed/ heavily damaged building is problematic. 

In its ‘current form’ (i.e. ruinous), the station is unusable and requires significant rebuilding and 

repair before any use can be accommodated. However, the pre fire building form was economically 

sustainable and viable, and those uses remain potentially for any replacement.  A further 

complication is that the original function of the building, as a railway station, is not viable in the 

foreseeable future. 

It would appear reasonable that these policies are met if previous uses are maintained, and the 

general visual appearance of the building are restored in terms of massing, proportions and 

materials.  The opportunity to rationalise the building to more suit its later function as a visitor 
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centre rather than a train station could be taken, given that this is done without losing fabric of 

cultural significance.  

4.5.4:  CNLDP 2015 Policy 9: Cultural Heritage:  Listed Buildings 

Part one of Policy 9 refers to nationally designated buildings and landscapes and states that:- 

“Development affecting a scheduled ancient monument, listed building and inventory gardens, 

landscapes and battlefields should: 

 

a) have no adverse effect on a structure or other remains of human activity or their setting.  

 

This may require remains to be preserved in situ, within an appropriate setting; and 

b) conserve and enhance any structure or other remains; and 

c) enhance its character, and the contribution it makes to the cultural heritage of the National 

Park. 

 

The layout, design, materials, scale, siting and use of any development will be appropriate to 

the character and appearance of the structure or asset and its setting.  

 

“Where development would result in a significant adverse impact, the proposal must: 

a) demonstrate that the effect is clearly outweighed by social and economic benefits; and  

b) minimise and mitigate any adverse effects on the asset or its setting through appropriate 

siting, layout, scale, design and construction.”  

 

 

Ballater railway station retains its listed status (category B).  Any alteration to the remaining fabric 

needs to be considered carefully so that the maximum amount of historic fabric is retained in any 

restoration scheme and that any new construction or alterations are designed to minimise their 

impact on remaining fabric, both from a physical and design viewpoint.  Where any significant 

removal of surviving fabric is proposed, it should be as a last resort and evidenced that it has 

significant economic or social benefit. 

As far as the design for the lost west section of the building, this policy would be most relevant to 

the design of the exterior (through massing and materials), where it is seen directly in relation to the 

surviving section. The existing and rebuilt sections of the buildings should create a cohesive ‘single 

building’, although given the history of the use of different architectural styles and diverse volumes in 

the station building, there may be some leeway from a direct ‘restoration’ as was, if the established 

patterns of materials and colour are used throughout. 

 

4.5.5:  CNLDP 2015 Policy 9: Cultural Heritage:  Conservation Areas 

Part two of Policy 9 refers to conservation areas and states that:- 

“Development in or affecting a conservation area will: 

a) enhance its character and be consistent with any relevant conservation area appraisal or 

management plan; and 

b) use design, materials, scale, layout and siting appropriate to the site and its setting.”  

 

 

The Ballater Conservation Area has a limited appraisal document which is due to be updated. 

Nevertheless, as a major public building, the station plays an important part in the conservation area 
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and the landscaping around the station building should be designed to create links with the town and 

other buildings and provide a suitable backdrop for the station buildings.   

 

4.5.6  CNLDP 2015 Policy 9: Cultural Heritage:  Other Local Cultural Heritage 

Part three of Policy 9 refers to other local cultural heritage and states that:- 

“Development affecting a site, feature or use of land of local or wider or cultural historic 

significance, or its setting will:  

a) protect or conserve and enhance the feature and its setting; or 

b) take reasonable measures to avoid, minimise and mitigate any adverse effects.” 

 

Other relevant cultural heritage that needs to be considered (beyond the listed building and 

conservation area) is the Deeside walk and other more intangible heritage such as the concept of 

‘Royal Deeside’.  Any redevelopment of the building and site needs to highlight the links with the 

Royal family.  It should also provide a suitable terminus for the Deeside walk, which is part of the 

heritage legacy of the Deeside railway.  Any improvement or expansion in interpretation material 

available that promotes understanding of the history of the railway and the station, and their cultural 

roles, should be encouraged. 

 

 

4.5.7  CNLDP 2015 Policy 9: Cultural Heritage:   Furthering Our Knowledge  

Part five of Policy 9 refers to furthering knowledge of cultural heritage and states that:- 

“Where a development affects a cultural heritage asset, developers will supply sufficient 

specialist information to ensure minimal impact on that asset. Appropriate and satisfactory 

provision must be made for building recording, archaeological excavation, analysis and 

publication, in advance of development. “ 

 

The building remains should be carefully recorded prior to any removal of fabric ( whether 

permanently or for repair). 
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6.0 Statement of Significance  

6.1  General 

Ballater Railway Station is a unique and unusual building, being very much a modest timber station 

that served a small town and surrounding area, but containing the opulent Royal Waiting Room; 

unique in both their modest scale and location.  

 

6.2  Architectural 

Pre fire, the building was a complex balance of architectural styles and details, unusual in a timber 

framed and clad building. It plays an important part in the historic townscape of Ballater.  

It is, as a whole, of HIGH architectural significance.  

The Royal waiting room is a unique interior of the highest quality and is of HIGH architectural 

significance.  

The other surviving interiors are of MODERATE significance. 

 

6.3  Artistic and Craft. 

The workmanship in the royal waiting room, in particular the decorative glass, is of HIGH 

significance.  

 

6.4  Historical 

The building has close links with the British Royal Family, who were the first users of the building 

and visited regularly up to the line’s closure in 1966.   Other important persons visited regularly 

during State visits and meetings with the monarch, such as Czar Nicholas 11 and nineteenth and 

twentieth century prime ministers and politicians.  

It has EXCEPTIONAL historical significance from association with notable persons. 

The station shows the role played by, and the development of, rural railways and the importance of 

rail travel to the Royal family, especially in the nineteenth century. 

It has HIGH historical significance in terms of rail history. 

 

6.5  Social 

As a visitor centre, the building has an important role in interpreting the history of Ballater, the 

Royal Family’s relationship with Balmoral, rail travel and Deeside.  It is also one of the important 

public buildings in the town. 

It has HIGH social significance. 
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6.6  Economic 

The Station plays an important role in the local economy, and the wider Cairngorms National Park 

and is of EXCEPTIONAL economic significance. 
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7.0 Conservation Issues, Constraints and Opportunities 

7.1 Extent of Rebuilding and Restoration: West Wing. 

The west wing of the railway station was entirely destroyed by the fire:  this had housed the 

café/restaurant and shop units, the more commercial spaces and the ones which contribute most to 

the local economy. These existing uses of the building would not fit into the surviving section of the 

building which housed the tourist centre. It seems sensible that the west wing is rebuilt in some 

form to allow retention of all current uses within the building, and possibly diversify with a wider 

range of uses. 

The complexity of the station and its various styles, as well as its accretive pattern of development, 

could argue for a more contemporary addition to the west.  

Given the building’s well loved, if quirky, external appearance, and its role in the Ballater 

Conservation Area, restoration of the exterior may be the most popular option: there is also a 

significant amount of technical information on the design and structure of the building dating from 

the 1999 repair, and earlier drawings and photographs, enough to make a reasonable restoration of 

the exterior feasible  

The original plan of the building provided accommodation suitable for a railway station; for the west 

wing’s interior, the rebuilding allows an opportunity to improve the building’s environmental 

performance and provide alternative accommodation.  Some of the interiors to this area were 

previously repaired/ restored in the 1999 scheme, such as the main café.  If the interiors are not fully 

restored, the new scheme should respect the volumes created by the exterior and roof scape. 

Detailing: 

If a restoration of the exterior is preferred, it is important that joinery details and precise mouldings 

are carefully remade as these are essential in re creating the character of the building.  Each area 

which has been changed post 1911 will need to be considered individually: some alterations such as 

the rear metal casements may be changed without loss of significance.  The stained glass panels to 

the restaurant bay window are lost completely:  in this case it may be that a new design could be 

created within the pattern set by the original building. 

 

7.2 Extent of Rebuilding and Restoration:  Canopy and Platform Area 

Like the west wing, the canopy was effectively destroyed in the fire. The platform area was obviously 

fundamental to the use of the building as a railway station, it being the most essential, basic aspect of 

a railway station, but with the disappearance of the rail line, its very specific function has been lost. 

The fabric that was destroyed was a replacement that dated from the 1999 repair scheme, partially 

glazed in to form the visitor centre display areas. This formed an awkward relationship with the original 

building roof (which had been open as a station), poor display spaces owing to amount of glass wall, 

as well as poor relationship with the external area to the north, (where the rail lines originally ran but 

now face the rear of domestic properties) and did not allow unrestricted public access to any platform 

area.  The original canopy had been an alteration to the 1880s building, and was again extended in 

1911.  

A more creative re-interpretation of the canopy, which keeps the linear, ‘station platform’ nature of 

the space but which addressed the new environment around the building to the north and provided 

a greater display area could be possible given the destruction of the restored canopy. A better 

display area may also allow greater variety of displayed objects and themes. 
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7.2  Extent of Restoration:  the Royal Waiting Room (and ancillary spaces) 

Given that the panelling has survived (abeit in poor, charred and often unusable condition) and the 

quality and importance of these rooms (both generally and as a visitor centre centrepiece), full 

restoration would appear to be the most appropriate option.  The precision with which the room 

was originally set out also helps any restoration and the successful reinstatement of the east wall 

after the 1970s alterations shows the viability of renewal. 

However, the following issues would need to be resolved and/ or considered before restoration is 

viable:- 

7.2.1  Missing sections. 

Despite charring and other fire damage, the joinery work can be either repaired or recreated, with 

only the upper cornice not having an accurate existing pattern.  The surfaces are often soft but the 

mouldings retain their originally sharpness. The ceiling is missing entirely but photographs show the 

layout of the strap work, and its location can be interpolated from the existing panelling. The use of 

cast plaster is likely, owing to both the maker and the speed of construction. 

7.2.2  Charred panelling 

The maximum amount of original material should be retained, but this should not be at the cost of a 

reduction in the quality appearance and perception of the waiting room, which has a very precise, 

little worn, quality.   

The original fabric of the panelling could be retained with removal of the charred surface, but the 

depth of charred surface (which appears intact) that would need to be removed to have a sound 

surface would lose some of the very fine mouldings to the joinery surface:  the end result would not 

have the precise, sharp quality of the pre fire joinery and would create a very different character for 

the rooms.  The decorative scheme (see below) may also need exposed pale wood, which would not 

be viable with retention of lightly charred surfaces.  More freeform items such as ionic capitals may 

cope with visible damage or irregular surfaces.   

 

7.2.3 Stained glass 

The wired glass has been badly damaged by the fire. In some cases the panels have been reduced to 

fragments, but all have some form of damage from smoke residues on surfaces and the potential fro 

heat fractures.  

The options for repair for the waiting room glass are:- 

- for full restoration, with new glass to match the original.  This is viable owing to the repetitive 

patterns and survival of enough glass to allow accurate copies to be made and the overall design 

replicated.  There may be issues in achieving the quality of workmanship in the original especially 

with the very fine cames used.   

-  retention of any surviving fragments and use of alternative or plain glass for missing sections.  

Although this would allow a clear understanding of the repairs done, the total design of the waiting 

room (which is very symmetrical and precise) would be compromised and could create an undue 

emphasis on the repairs rather than the original design. 
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Protection to glass:  The panels to the rear had plain glass overlaid to the outside of the panels.  The 

requirement for this should be carefully considered before being reinstated to avoid this being 

visually intrusive or damaging to the glass. 

 

7.2.3  Decorative Scheme 

The existing decorative scheme consisted of a single layer of pigmented shellac to the panelling, with 

the panels being a pale, natural softwood and the framing and pilasters in a much darker wood.  The 

frieze had a heavily embossed canvas wallpaper and was finished in cream and gilt.  The ceiling was 

off white, with decorative wallpaper inserted between the strap work.  Whether this is the original 

scheme needs further investigation.  

 

7.2.4 Workmanship and materials 

The repair of this interior will require the highest standards of workmanship in the finishing trades in 

order to match the surviving fabric. 

 

7.2.5 Layout of toilet and fitments 

The layout of the toilet area appears to have been altered, with the WC compartment accessed via 

the main lobby, rather than the cloakroom. This may have been for operational (visitor route) 

reasons, but the level of destruction to this area may allow the original layout to be reinstated which 

would be preferable, especially if the second glazed door to the waiting room is available. 

If any further previously salvaged material comes to light it should, where viable, be reinstated into 

the building. The location of the original toilet bowl should be investigated and its return would be 

beneficial. 

 

7.2.6 Interaction with surrounding structure  

During the design phase, care should be taken to minimise removal and alteration of fabric (such as 

floors) and any alterations to construction types should be carefully considered in their effects on  

the waiting room (for example insulation, vapour checks) to ensure the long term health of this 

section of the building.  

 

7.3 Restoration of East Wing 

Although it has survived, the east wing has still been heavily damaged by fire.  Although maximising 

the amount of original fabric retained should be a priority, the extent of damage may allow further 

beneficial works to be added, such as insulation to the outer walls.  This would need to be carefully 

considered to avoid later condensation problems.  The extent of refurbishment and the altered 

layout to the former waiting rooms should also be noted, if further alterations are proposed.  These 

should only be acceptable if the existing layout is proven unviable.  
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7.4 External Decorative Scheme 

The current cream and red paint work is relatively recent as cream and pale green are shown in a 

1975 photograph.  Early black and white photographs show a much darker scheme to the 1880s 

building and the listing description notes a special scheme carried out for Tsar Nicholas II’s visit in 

1896.  

Even if eventually unchanged, the changes to the decorative scheme are important to record and 

could provide further interpretation material on the building’s history and significance. 

 

7.5 Use 

Ballater station has lost its original role as a railway station, and this is unlikely to return, although 

elements such as the café have been retained.  Its later use as a Tourist Information Centre and 

visitor centre, with limited commercial use as café and shop unit, appears to have been stable. 

Although the fire has had a huge negative impact on the building fabric and town, the complete 

destruction of the west perhaps allows an opportunity for a more cohesive interior to be rebuilt, 

and one which can include the local community, as well as visitors.  

The museum/visitor centre may benefit from additional exhibits, such as the Tulloch stones or on 

Patrick Geddes (from Ballater) which could take advantage of improved/ altered display spaces.   

 

7.6  Relationship to External space: 

7.6.1 To Rear 

The redevelopment of the goods yard and railway land to the north of the station for domestic small 

scale housing is problematic, as it creates an inappropriate outlook from the public platform.  If the 

platform is to be re-used as a public area, screening should be incorporated, both for privacy and to 

avoid an uncomfortable context for the historic station. 

 

7.6.2 To Station Square 

The station was designed to sit in front of a level, dirt square, used as much for delivery to station 

buildings as for inspection of troops.  Modern requirements for car and bus drop offs need to be 

accommodated, but should be designed as simply and un-obtrusively as possible.  Any landscaping 

should encourage pedestrian access from the high street, to avoid the station being cut off from the 

rest of the town and to encourage the maximum interaction between station visitors and the town.  

The small granite sett that defined the boundary of the land owned by the railway should be retain in 

their original locations. 

 

7.6.3 To Deeside walk  

The Deeside way (E-W) terminated at the station building and how people are directed to the front 

of the building and the view on approach should be carefully considered, to avoid a ‘service 

backyard’ initial impression.  
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7.6 Interpretation of the building 

Although the Royal Waiting Room and connection with the Royal Family was the basis for the 

previous visitor centre, there are other aspects of the heritage of the building which could be further 

enhance in any new development, such as the history and growth of Ballater and the role and 

development of the railway. 
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8.0 Outline Conservation Policies 

The purpose of the conservation policies set out below is to provide a guide to the repair and 

development and future maintenance of the Station and its environs in ways which retain and 

enhance their significance.  

8.1 Definitions 

The following definitions are taken from the Burra Charter (Australia ICOMOS Charter for the 

Conservation of Places of Cultural Significance and the British Standard for Conservation 

Place means site, area, land, landscape, building or other work, group of buildings or other 

works and may include components, contents, spaces and views. 

Cultural significance means aesthetic, historic, scientific or social or spiritual value for past, 

present or future generations. Cultural significance is embodied in the place itself, its fabric, 

setting, use, associations, meanings, records, related places and related objects. Places may 

have a range of values for different individuals or groups.  

Fabric means all the physical material of the place including components, fixtures, contents and 

objects. 

Conservation means all the processes of looking after a place so as to retain its cultural 

significance.   

Maintenance means the continuous protective care of the fabric and setting of a place, and is 

to be distinguished from repair. Repair involves restoration or reconstruction.  

Preservation means the state of having been conserved.  

Restoration means returning the existing fabric of a place to a known earlier state by removing 

accretions or by reassembling existing components without the introduction of new material. 

Reconstruction means returning a place to a known earlier state and is distinguished from 

restoration by the introduction of new material into the fabric.    

Adaptation means modifying a place to suit the existing use or a proposed use.  

Use means the functions of a place, as well as the activities and practices that may occur at the 

place.  

Compatible use means a use which involves respects the cultural significance of a place. Such a 

use involves no, or minimal, impact on cultural significance.   

Setting means the area around a place, which may include the visual catchment.  

Related place means a place that contributes to the cultural significance of another place.  

Related object means an object that contributes to the cultural significance of a place but is not 

at the place.  

Associations mean the special connections that exist between people and a place. 

Meanings denote what a place signifies, indicates, evokes or expresses.  

Interpretation means all the ways of presenting the cultural significance of a place.   
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Policy 1: Basis of Approach 

To repair, develop and maintain Ballater Railway Station following international conservation principles.   

Action The future conservation and development of the station and its setting should be carried 

out in accordance with the principles set out in The Australian ICOMOS Charter for the 

Conservation of Places of Cultural Significance (The Burra Charter) (Australia 1977, rev 1983, 1988 

and 1999). The statement of cultural significance and the assessments of individual items or areas 

contained within the schedule of assessments and in the policy section should be accepted by the 

owners and users/tenants as one of the bases for future planning and work. The policies 

recommended and options discussed throughout this document should be endorsed as a guide for 

future planning and work.   

 

Policy 2: Relation between assessed level of significance and policy  

Whenever works are carried out at the station they should retain, and where appropriate, reinforce the 

significance of the whole site, including its character, quality and ability to reveal its past history.   

Action The more significant a fabric, relationship, space or vista, the more care should be exercised 

in planning work which may affect it so that the work will not reduce, and may reinforce, its 

significance. Where some reduction of significance is necessary to achieve overall conservation 

objectives, alternatives should be tested to reveal the least damaging approach.  

 

Policy 3: Use of the buildings 

To ensure that the conservation of the station is an important consideration in determining the use of the 

buildings. Any new use should be compatible with its significance.  

Action: Existing uses and new proposals of alternative uses should be assessed for suitability, given 

that the original use is no longer viable.  Obtaining viable new uses for the building and site is an 

effective way to conserve the building, provided that the new use or uses do not damage, remove or 

degrade the historical, cultural and architectural significance of the building. • The policies set out in 

this document should be applied irrespective of the use to which the building or site are put. • Uses 

with building services or subdivision requirements which would have an adverse effect on the 

external and internal character of the building are unacceptable.   

 

MANAGEMENT 

Policy 4: Need for a single responsible entity  

The station should remain under the overall control of a single entity.   

Action Whenever decisions on the future of the place are made, a coordinated approach to future 

development, conservation, management and access to funds is necessary.   

  

Policy 5: Character and quality of buildings and continuity of conservation advice  

Decisions to carry out any works or alterations should be made with continuity of relevant and experienced 

conservation advice and employing experienced contractors.   
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 Action This conservation statement should form the basis of a conservation plan to serve as a 

guide to future care and development but it will not be effective unless it is interpreted and 

implemented by people with relevant conservation experience.  Where technical advice is needed 

and where work is required to be carried out, it is important to choose consultants, and contractors 

with proven expertise in the relevant field.   

 

Policy 6: Training and Education 

Training and educational opportunities for advancing architecture, conservation, relevant history, traditional 

building trades and other educational activities should be sought out and exploited. 

Action: A management plan (or similar) should set out all opportunities for training, advancement of 

knowledge and understanding of the buildings, the processes of conservation and the history of the 

site; to increase and expand knowledge and understanding of the site’s significance and matters 

relating to its conservation. 

 

Policy 7: Review of policies  

The policies should be reviewed as the need arises but at not less than five yearly intervals    

Action:  see maintenance and management plan. 

 

DESIGN 

Policy 8: Removal of Intrusive Elements. 

Elements identified as intrusive in this conservation statement should be removed or modified.   

 

Policy 9: Design, Materials and Workmanship  

The character and quality established by the form of the buildings, their designed relationships and their 

original materials should be retained or complemented in any future work.   

Action:  Any new work should be designed to complement or match the original and existing 

characters of the building. 

 

Policy 10: Alteration and adaptation  

Any changes, technical improvements and upgrading of access should be carried out without loss of quality 

and character in the existing spaces involved 

Action:  Any new work should be subservient to the original fabric in design terms and should not 

have detrimental physical or visual effects on the existing building. Where appropriate, new elements 

should be distinct stylistically from existing fabric. 

Existing original fabric should be retained where possible, and only removed where no other option 

is proven viable. 
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Policy 11: Reconstruction and Restoration 

Where suitable and sufficient evidence exists and doing so would not compromise other, existing fabric (other 

than intrusive fabric) consideration of restoration of altered fabric may be given where such restoration would 

add significance to the buildings.  

Action: Reconstruction of the exterior and west extension should be encouraged. 

 

Policy 12: Landscaping 

Any new landscaping should be sympathetic to the architecture of the site and environs and allow greater 

access and understanding of the site, both physically and perceptually. 

Action.  Any landscaping scheme should recognise the primacy of the original architectural and 

design concepts of the site and any negative effects onto views within, from and onto the site. The 

existing visual clutter should be reduced.  The GNSR setts should be retained  

 

Policy13: Statutory and legal  

Comply with statutory and legal requirements.   

Action Comply with Listed Building legislation.  

 

Policy 14: Building Regulations 

Comply with all relevant Building Regulations and other statutory standards relevant to use, as necessary. 

Action:  Any alterations of the buildings, new design work (including services installations) should 

be designed and carried out to meet the relevant standards without negative effects on significance 

or the historic fabric of the building.  Where modern regulations and requirements conflict with the 

conservation needs of the existing building, for example fabric insulation values;  a conservation 

specialist should advise on the most appropriate solution that mitigates damage to the building’s 

significance and negotiate with relevant authorities. 

 

REPAIRS AND MAINTENANCE 

Policy 15: Repairs  

(n.b. The Conservation Statement- included maintenance with this policy) 

Repair work should be conservative.   

 Action Repair work should be based on soundly researched historic methods and should aim to 

retain existing fabric wherever possible with the minimal intervention required to create an 

appropriate result. Work should be carried out by skilled contractors, experienced in the type of 

work.    

 

Policy 16: Maintenance 

Establish and maintain a proper programme of inspection and careful, regular maintenance and repair.   
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 Action The conservation plan should be based on a detailed inspection of the building and site by a 

conservation accredited person. The long term schedule of repair and maintenance work should be 

considered in conservation terms, with maximising authentic fabric and using appropriate 

craftspeople for traditional trades/  

 

SERVICES 

Policy 17: Energy Consumption 

Where possible, improve energy efficiency of building. 

Action: Improve general services within buildings to reduce carbon footprint and add insulation 

where viable and appropriate and consider draft sealing of windows and doors. Consider heat 

sources.  Improve environment controls and systems to mitigate any potential damage to remaining 

timber and other historic fabric. This could include management issues of ventilation and circulation 

as well as mechanical and electrical services controls.  

 

Policy 18: Fire 

The building should have a comprehensive fire safety strategy including fire detection, management policies 

and fire fighting equipment. 

Action:  Fit the buildings with a L1 grade fire detection system to provide protection to the building 

and contents as well as people. Fire safety strategies should be part of final management plan for the 

building. 

 

Policy 19:  Security 

The building should be made to meet current museum standards in visually non- intrusive ways. (Required 

for stones?) 

Actions:  Site wide CCTV/security and intruder detection systems should be considered, with 

carefully consideration of location and type of fittings to avoid visual clutter.  Co-ordination of 

services with the wider area is recommended.  Any alteration to doors and windows should be 

carefully considered to minimise both physical and visual damage to building. 

 

Policy 20:  Fittings 

The building should be fitted with appropriate electrical and mechanical fittings. 

Actions:  In sensitive interiors, light and heating fittings should be carefully selected to avoid damage 

to the historic fabric and design and should take account of original patterns. Overtly ‘historical’ 

fitting should generally be avoided, unless clear precedents are existing. 
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ACCESS AND INTERPRETATION 

Policy 21: Access  

Improve public access to the Station.   

 Action:  Any new proposals should include an access statement and as much of the station should 

be open to the public as possible.  

 

Policy 22: Interpretation  

 Facilitate greater public understanding of the Station’s significance.   

 Action:  Any displays should ensure that all aspects of the station’s history and significance are 

explained and interpreted in as many ways as possible.  The local heritage bodies should be involved 

in interpretation strategies, both temporary and permanently. 

 

Policy 23:   Interpretation of Building History 

Any below ground archaeology and building history of earlier structures should be included within the 

interpretative scheme. 

Action: All opportunities to include diverse aspects of the building’s history should be taken. 

 

RECORDING 

Policy 24: Recording prior to major alteration or demolition  

Structures should be recorded before demolition or substantial alteration.   

Action: this action applies particularly to the structures in poor condition such as waiting room and 

remains of east wing. 

 

Policy25: Paint Analysis 

Paint analysis should be carried out to investigate original decorative scheme and inform final interior 

decisions 

Action: Paint analysis should be commissioned to investigate historic paint schemes to the exterior 

joinery and royal waiting room. 
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Appendix A:   Stained Glass Report 

Appendix B:  Timber panelling report 
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