Cairngorms Nature
Agenda 17.01.13

Thursday |7® January, 10:00 to 13:00 at the SNH office Achintoul, Aviemore, PH22 QD

Tel: 01479 810477. A light lunch will be available.

I. | Welcome & Apologies

2. | Cairngorms Nature Operating Procedures
e Agree operating procedures 15 mins
e Consider any governance issues
3. | Cairngorms Nature Action Plan 100 mins
e Review comments* and recommend alterations
O Introduction and Vision
O Strategy
O Actions and targets
e Discuss delivery options e.g. work plans, sub-groups, priorities
4. | Cairngorms Nature Identity I5 mins
e Agree preferred design & guidance for use
5. | Cairngorms Nature Launch (May 2013) 30 mins
e Progress report on plans for Celebrating Nature event
e Discuss developing the wider partnership and membership
e Discuss feasibility of a Cairngorms Nature website and agree functions
6. Next Steps 10 mins

e Progress report on timetable
e Make recommendations on formal consultation stage for the Plan
e D.O.N.M.

* A summary of comments will be circulated prior to the meeting




