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Purpose

To present the current Strategic Risk Register and request any comments or updates
required to the Register.

Recommendations

The Committee is asked to:
a) Note the updated Strategic Risk Register presented at Annex 1 to this paper;
b) Identify any amendments or updates to the Risk Register that may be required;
c) Note the Strategic Risk Register will be reviewed and fully updated following
approval of the revised Corporate Plan for 2008 to 2011.

Executive Summary

The Management Team and Audit Committee regularly review the Authority’s Strategic
Risk Register. The updated Strategic Risk Register is presented in Annex 1 to this paper for
information.

As previously reported to the Committee in March, Management Team has agreed that the
likelihood of a number of strategic risks identified has now sufficiently diminished to
warrant removing these risks from the register. These were noted by members in March
and have, accordingly, now been removed.

The Committee are invited to identify any amendments or updates to the Risk Register that
may be required.

The Committee are also asked to note that it is planned to fully review the Strategic Risk
register in light of the new Corporate Plan for 2008 to 2011, once that Plan is approved by
the Board. The Head of Corporate Services plans that this exercise will be undertaken
jointly by the Management Team and Audit Committee, will be facilitated by the internal
auditors, and will take place around May or June 2008.




