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SERVICE |
COMMUNICATIONS
Head of service: Francoise van Burren (FvB) 2014/15
Staffing | Planned
FTEs | Operational
Estimate| Budget Outline of Activities
£
Delivery of the Gaelic language plan 0.1 0[Minimal activity expected during 2014/15
Actively engage with Brand users and promote MIY (rangers, CDOs,
Developing the brand and MIY campaign [ |5,000|schools) |
Prepare strategy, provide staff supoprt & training, delivery social media
Web presence: Digital comms and social media 0.5 5,000|service
Produce CNPA annual report 2013/14 & support NPPP progress report
CNPA Carporate publications 0.2 5,000
Prepare strategy, re-tender suppliers, improve content, functions &
Web presence: CNPA websites 1.0 60,000 navigation
Stakeholder engagement programme and monitoring Co-ordinate engagement activities/events, carry out surveys & analysis
surveys 0.5 25,000|report
Media campaigns to support 2014 campaigns, SIP, issues/engagement
Media relations/issues management and photography 25 5.000|activities
Legal advice may be needed to support merchandising & sponsorship
Service | legal support | .000]activities
6.0 116,000
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LAND MANAGEMENT AND CONSERVATION
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Head of service: Will Boyd-Wallis (WB-W) 2014/15
Staffing Planned
FTEs Operational
Estimate Budget |Outline of Activities
£
Celebrating cairngorms Nature events in May, website creation, talks programme in major
Cairngorms Nature Communications campaign 04 15,000/ cities,
N | Contributions to projects: e.g. Rare plants, raptorwatch, capercaillie framework, citizen
Cairngorms Nature Projects 2.0 60,000(science, research
Opportunities to enhance the wildness & landscapes of NP 03 10,000|Landscape toolkit devetopment
Planning and development casework, advice on ecology and landscape! 37
Dee Catchment Partnership a1 10,000 {Contribution to DCP - both funding and swff time h
Spey Catchment Initiative 0.1 10,000| Centribution to SCI - bath fum:iing and staff time
South Esk Catchment Partnership 0.1 \0|Contribution to SECP - staff time
Land Management Support: Training 0.5 24,000]|Co-ordination of training events and funding to assit land managers
Organising forums, land management. farmers, CDAG etc to assist land managers,
Land Management Suppert: communicatlon networks, J_.S ‘..'ﬂﬂi} f:_&ﬁi_'nienb partnerships, wildfire gr_uup-sg.rgcp_hrt .
Co-ordinate advice and support for land managers, including SYWWWI, peatland officer and

Land Management Support: advice and technical support (including pes 25 24,000/|direct funding support for other practical demonstration projects
Research, surveys to inform conservation & land management 0. ol
Service 2 |egal support 1,000

1.3 [ 66,000
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SERVICE 3
MAJOR PROJECTS
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Head of service: Don McKee (DMcK)

2014/15

Staffing

Planned

FTEs

Operational

Estimate

Budget Outline of Activities

£

An Camas Mor

1.5

5,000{Coordinate CNPA ongoing approach to An Camas Mor developemnt

MSC Application for Masterplan

MSC Application for Detail of Phase |

Approval of Proposals for Compensatory Habitat

River Spey Foot/Cycle Bridge

A2 Dualing

0.5

5,000[dualling project.

Whole Route

Kincraig Dalraddy

Housing

Coordinate CNPA appraoch to sustainable, affordable housing,
15,000}including management of housing enabler contract with HSCHT.

Rural Housing Enablers {HSCHT)

Develop Future CNPA Housing Position

Partner Liaison & Co-ordination

Transmission Lines

0.1

transmission lines installation projects

Beauly-Denny

Beauly-Keith

5,000

3.6

30,000
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SERVICE 4
ORGANISATIONAL DEVELOPMENT
Head of service: Kate Christie (KC) 2014/15 2014/15
Staffing Planned
FTEs | Operational
Estimate Budget [Outline of Activities
£
Lead on delivery of the agreed programme of organisational change established within the final OD
Efficient and effective business services 39 25,000(Strategy, including eRDMS
Review and develop effective, efficient shared services agreements under Memoranda of Understanding
Shared services 12 47.000|with partner organisations, notably LLTNPA

Develop office accommedation facilties in line with agreed business case, with development of office hub

Baltater and Grantown Accommodation Review Project 0.8 for CNPA and partners in Deeside and revised accommodation development in Speyside.

Review organisational structures in light of ongeing change to ensiite effectiveness and efficiency of

Manage ongoing relocation of planning services in main office. 02 planning service operations.
Developing and implenting IT Strategy 0.3 Establish long term IT Strategy and implement first year of investment,
Developing and implenting GIS Strategy 03 )Establish long term GIS Strategy and implement first year.

Provide effective management accounting and financial control through the year, and delivery of break

Managing the Authority's finances and internal control systems| 22 even budget

Supporting Cairngorms Local Action Group. 43 Developing a LEADER Strategy and Business Plan for 2015-2020 and in closing current programme
Provide professional support services to COAT and, as required, to other voluntary sector partners such

Supporting voluntary and charitable delivery partners 0.5 as VABS, LAG

Supporting staff consultation and engagement 06 Consulting with staff on organisational development and/terms and conditions

Board elections 0.1 15,000/ Liaise with Highland Council Electoral Officer on election arrangements.

144 107,000]
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SERVICE 5
PLANNING
Head of service: Simon Harrison {SH) 2014/15
Staffing | Planned
FTEs |Operational
Estimate| Budget |Outline of Activities
£
Ongoing monitoring of NPPP, Partnership and strategic meetings, research coordination, produce
Annual NP program report 0.3 7.000{NPFP annual report
Liaise with DPEA and respond to Reportars questions, receive and cansider reporters report; agree
LDPI 1.9 75,000(any amendments and report to Planning Committee with a view to approval to adopt LDP.
Prepare and reiew population, economic and other statistics; consider and debate policy proposals;
LDP2 1.3 10,000|prpepare new policy proposals for inclusion within MIR.
Seek nominations, judge and prepare marketing material of nominated and awarded entries, Including
Design awards 0.5 5,000 |for inclusion on website
Preparation and implementation of Service Improvement Plan {;SIFi’-iI.-Tril:Iuﬂing_ planning service
Planning improvement service 12 5,000|management and PPF reporting
Work towards staff training and use of DMS/Uniform for all filing, admin and management functions
associated with the planning service at CNPA, and coordination of function with other partner
DM5/Unifarm - e-planning 0.2 25,000|authorities and agencies.
Ongoing DM service delivery, including enforcement, administration support and implementing e-
Development management process 6.5 planning systems.
Developer and community forums 0.3 2,500{Quarterly forums
Advice to planning case officers.on DM, DP and enforcement issues; assistance with legal
Service 5 legal support 0.4 75,000|representation at public inquiries and hearings; morithly legal support to Planning Committee.
12.6 214,500
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SERVICE 6
RURAL DEVELOPMENT
Head of service: Sandra Middleton (SM) 2014/15
Staffing | Planned
FTEs |Operational
Estimiate| Budget |Outline of Activities
£
Coordinate the Sustainable Tourism Strategy implementation 0.4 2,000 Cost of co-ordinating Sustainbale Toursim Forum, Europarc and manageing Strategy (reduction on previous
year costs of k)
. ) = . L) Waorle with CPPs; liaigon with community councils; contribute to development of LEADER Loral Davelnpment.
Support local communities & improve public sectar suppart: 0% 4] 55 e R P T R S : § o :
i | PR ERES e ' Strategy and Business Case
C ity acti lanning strill to be undertaken in Blair Atholl and Strathdon, fundi CDOs i
Actlon planning & project delivery building communities 0.1 5.000 ERERACtION prnNNg & il = i s
delivery
: o : . |Funding for CDO post. slight increase on previous year due to loss of LEADER funding - st d by Board
Deeside Doqiidetieveloprbht proiee ol 17,600 nding for CDO post. slig ease on previous year due to los EADER funding - supported by Board
: {match funded) |
T&G Development Officer 0.1 | 5,000 Part of a three year commitment for Development Officer (match funded)
| Cost of running and ing AoCC (and Planning Reps netwark. " b 7
AcCC 0.l 3.000|~° of running and managing £ {and Flanning Reps netyork, expenses, venues etc. - based on previous
years
Funding for CDOQ post, slight increase on previous year due to loss of LEADER funding - rted by Board
VABS CDO project 0.1 16,000|"nAing for CDO post, sligh ; 7 neling - supported by Fo
{match funded)
Strengthening Communities project ol 15.000|Part of a three year commitment for project (Karen Defrick - match funded).
CMNPA support to delivery of Ecoomic Strategy outcomes - to be matched by partners, ired to help kick-
Enterprise Forum and Economic Development strategy 1.1 15,000 ppo v oomie Strategy Y paremers, requirec ta hep e
start key projects
: |match-funding for key projects which will enable the Trust to delive eneration St i Htmembi
Tomintoul and Glenlivet Economic Regeneration actions 0. [[o1s101e] I _'"fg. o ez Ak r Regeneration Strategy (key commi
: in NPPP and CP)
Business support & delivering the Sustainable Tourism Strategy 0.6 10,0001 0k to deliver toursim specific projects within Sustainable Toursim Strategy including DREAM data
Growing the Cairngorms Business Partnership 03 60,000|Cammitted in principle and match funded to value of £300k
Investment in comms infrastructure (broadband and mobile) 0.3 0|VWark with Community Broadband Scotland and others
Food and drink 04 10,000{Continued dehvery of FFL Development Plan - key are of work emerging in Economic Strategy
Service é legal support 1,500
4.4 181,100
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SERVICE 7

YISITOR SERVICES

Head of service: Pete Crane (PC) 2014/15

Staffing Planned
FTEs Oparational
Estimate Budgnt Qutline of Activities
£

Dafivier the Bh\hd‘llmmhg lhmughhlm iy, 10 Eﬁm Mlgn ITl'd instaltamian ﬂf"'-li-'mr mtll:l'r ard interepremtion uﬂaﬁym&mmuﬂlq Centre and Liggan Wu.lf;ﬂ:gl:‘l'qﬁpm af merpranition plns with Crows
experiEnces o Eetate arkd ﬂ!&:ﬁrmmnmsuf Hlgitisie and Newtbamoos. Sibparnfar Baetiar Visiton Stratogy.

Caonndlnate the network of Ca Ra

ot e ¢ S T, 0.7 195,000 Co-odmatian of the work programmes of the 12 ranger services recieving public funding and management of CNF grant offered to nine of these services.

ervices

A fang-tarm managament strategy for Glepmare 05 tﬂ.ﬂﬂﬂ Bevelop the soategy an puppors the expansion of the Glenmare Master Plan o (nelide: the HIE Esrate ar Caimgarm

fouth prog. [MAfjnr mgrs, LBBT, LBAF, CHP & 04 2000 Duvelop our palicy on vaolunteering as part of the new 'Acdve Calmgorms’ Outdoor Recreation Strategy, Provide small grants for communities to support volunteering aimed
veduntearing ' spacifically at reducing lictaring,

injor-Ragers Project 0.2 - 4500{Sippart the defivery of four fve day Eiropare Juniar fanger Frogmmmes sorass CHP.

Jahin Muir Award 04 4.500{5uppart the delivery of 1,500 johr Muitr Awards in and around the CNP

Education Scotland Project n2? T.000| Caprinue onr, work with Edusatian Seodand o premating. e eepaituritiel protsded for fearning in National Parks.

Park for All a3 5,000} Continue to provide the ravel grant for 'needy groups' wishing ta visit CNP. Support the work of Inclusive Caimgorms group.

Young Peogie wid the park 02 2,000 | Organise and pronioee the second Oudoor Leatning Compatatan in CNP e shara st practice from the entries.

Edueationnl materials 02 Warl: with Education Scodand to produce educadonal materials for Mational 4, 5 and Higher Geography courses direcdy related to current management issues in CNP,

_ Cantinue 1o work with parmers to peamore respansibie puzdoor sccess in the TN Upheld acesss rights. Hold four LOAF mesfings and use the Fonum o gan/advice on the
SOAC Profatian; LOAR CPR & Everis o3 0}deenigpmen of the new 'Active Cpimgorme” Sategy and the caperca|ie framewark, Haue the syent providers annual meeting und conpue 1o provde adyice on hest praceice I
COAT o 110.000|Suppors the work of COAT In providing high quality outdoor access infrastructure in CNP and waining opportunides in path buiding an associated work.
{Piie b place necesssry plant and agresments far caeseanding dsceant of §peymideway Exension mcluding: construction specficstiond. planhing appieatiant and path gromme FoBmen:
Spapside Way & athiar strategic routes 0.4 0| Drewelag frtiding bids' o sllow the constriction of the et of the roise. Agree with partners haw e progreis the developmient of Dessde wiy Extansion fram Baltiter 1o-
Araemar

Path beaflors & wsitor info 0z 0| Wark with communities and commerclal praviders to imprave the information available on paths in CNP. Improve the Information avialable on CNPA website.

Diréctional Paths [ -0 Wk with commiinities m develog piang to upgratn path signs and work with COAT o deliver these improvements.

Artive Calrngorms Campaign 1.0 10,000] Develop with parmers ‘Active Caimgorms' a new five year outdoor access strategy with an emphasis on encourgaing more people to be active in CNP Including volunteering.
[ Deyisloganip cyefing 02 10,000 | Suppart joint Sustrans CAPA two year cycling development officer and the deiivery of CNP Cycling Action Plan.

Caperesillie and recreation mitigation works 0.2 0| Wark with partners to develop the Capercailiie Framework and implement any specific actions directly relating to responsible outdoor access.

Land Mapagement Support all 0{Provide ongoing support and advice to land managers

Wisitor Survay 0.1 30,000 Undermbe five yearly all Park Visitor Survey

Service 7 legal support 2,500|Contingency for legal fees associated with Visitor Services work

[ 513.500




