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Summary 

The Cairngorms Local Action Group (CLAG) are developing a Local Development Strategy (LDS) for the new LEADER Programme 2014-2020.  The CLAG 

would like to hear your views on the proposed themes for the LDS.  The themes will be used to decide what LEADER will invest in under the new 

programme.  This is your chance to have your say.  They welcome responses from anyone living, working or with an interest in the National 

Park, including communities of interest and businesses. 

This Consultation 

The CLAG are seeking your views on the proposed investment themes and 

are asking for information about how you might support projects relating to 

these themes in the new programme.   

The CLAG is one of around 20 in Scotland which award financial support 

aimed at projects with a wide community benefit that show an element of 

originality or experimentation and link with the LDS.  The National Park 

boundary forms the operating area for the CLAG investment.  In the last 

LEADER programme 2007-2013 the CLAG supported 250 projects with a 

total project spend of £7m.  

The aim of LEADER is to increase the capacity of local rural community and 

business networks to build knowledge and skills, and encourage innovation 

and co-operation to tackle local development objectives.   

LEADER supports community owned actions with investment from the 

European Union.  It is based on the principles of Community Led Local 

Development.  It is part of the Scotland Rural Development Programme 

which is a European investment programme for rural development in 

Scotland.  It links local action with European and Scottish Government 

priorities.   

 

 

 

Many consultations have already been carried out in the National Park which 

has informed the CLAG in the formation of the themes in this document 

including community action plans and the National Park Partnership Plan.  

The CLAG are aware that you may have been asked to comment on 

investment priorities before but are keen to hear your views on the priorities 

for the new programme of LEADER investment.   

The LDS themes agreed will determine the investment priorities 

for the Cairngorms Local Action Group under the new programme 

of funding.   

The LDS will be subject to review and comment by Scottish Government and 

may develop further over the remainder of 2014.    

 

For more information on LEADER please visit the Scottish Government 

website at:  

http://www.scotland.gov.uk/Topics/farmingrural/Rural/Leaderapproach2014-20 

http://www.scotland.gov.uk/Topics/farmingrural/Rural/Leaderapproach2014-20
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Theme 1 

Build community capacity to facilitate and support local 

development and promote partnership working.  

The CLAG has been successful in developing strong partnerships and building 

community capacity through community action planning.  There is a need to 

support new partnerships and build strength in communities for project 

development to realise aspirations and promote community leadership.   

Outcome 1:  Communities and businesses are more sustainable 

through innovation and knowledge sharing by 2020. 

Outcome 2:  Community members are more active in determining 

what happens in their communities by 2020. 

Illustrative Actions: 

 More skills training such as finance, planning and project management.  

 Improved connections between private sector and land managers, communities 

and public sector.  In particular, greater engagement of private estates and 

businesses in community led local development. 

 Support in access to funding and business planning for sustainable projects.  

 Enhance opportunities for peer learning through networks and knowledge 

exchange activities.   

 Improved community facilities. 

 Create clear signposting and support for business and communities so that 

they can access appropriate/tailored development opportunities. 

 Resource sharing between sectors (e.g. sharing of capital equipment).  

 Promoting and monitoring inclusive practice through the CLAG. 

 Develop collaborative capacity within and between communities.  

 Develop collaborative capacity between businesses. 

 Cultural heritage projects to engage people of all ages and promote cohesion. 

 Develop and promote collaboration between communities and sectors. 

 Initiatives that promote equality of opportunity 

 

 

 

 

 

 

  

Example 2007- 2013 Project  

Deeside and Donside Community Development Project Officer 

A Project Officer was employed to build on the process and outcomes 

of community action planning in Ballater and facilitate economic, 

environmental and social development.  Learning from the experiences 

of the Community Development Officers in Badenoch and Strathspey, 

this officer helped to bring the right people together to develop 

projects within the Action Plan. 
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Theme 2 

Grow the economy of the Park by strengthening existing business 

sectors, supporting business start-ups and diversification, and 

increasing the number of workers employed in the Park. 

The Economic Diversification and Development Strategy for the Cairngorms 

National Park commissioned by the Cairngorms Economic Forum has identified 

the need for diversification of the economy of the National Park for future 

sustainability.   

Outcome 3:  More jobs and employment opportunities for people living 

and working in the National Park by 2020.   

Outcome 4:  A growing and more diverse local economy by 2020.   

Outcome 5:  Improvement in the benchmarked average wages in the 

National Park by 2020. 

Illustrative Actions: 

 Innovative schemes to retain young people in all sectors including farming and 

forestry through apprenticeships and training.  

 Creating sensitive, affordable accommodation for the workforce. 

 Identify barriers to employment and opportunities. 

 Consistent Business Gateway support – single Business Gateway for 

Cairngorms National Park. 

 Dependent care provision (including childcare). 

 Promotion of the creative industries. 

 Diversification of traditional industry. 

 Supply and distribution networks – keep it local. 

 Encouraging and supporting businesses to aspire to quality assurance schemes. 

 New and diversified products adapted for climate change and demand.   

 Identify barriers and solutions to promote employment opportunities including 

training and development.  

 Promotion of local produce.   

 

 

  

 

 

 

 

 

 

 

 

Example 2007- 2013 Project  

Land Based Business Training Project 

This project was set up by the Cairngorms National Park Authority to 

help all types of Land Based Businesses in the National Park to grow 

and become more sustainable.   Courses were aimed at people who 

worked in land-based roles and young people who wanted to work in 

the sector.   The local economy and communities benefitted through 

support for business and enterprise.   
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Theme 3 

Attract, support and retain young people in the National Park. 

Although the National Park has a higher retention rate of young people than many 

other rural areas, there is still a need to ensure that the Park remains an 

attractive place for young people to live, train and work.  To make the National 

Park an attractive place for young people to settle, there is a need for career 

opportunities, further and higher education and affordable living.   

Outcome 6:  There will be a sustained increase in the number of young 

people living, learning and working in the National Park by 2020. 

Outcome 7:  Improved career path choices for young people and less 

seasonality in employment. 

Outcome 8:  Increased access to further and higher education 

opportunities.   

Illustrative Actions: 

 Support the sensitive and innovative development of affordable accommodation 

for young people. 

 Thriving businesses offering year round apprenticeships and career opportunities. 

 Development of community facilities. 

 Agricultural diversification and business starter units to retain young people. 

 Further education, higher education and vocational skills training opportunities. 

 Local skills training opportunities that support the economic development and 

diversification needs of the National Park. 

 Dependent care provision (including childcare). 

 Broaden the range of employment opportunities for young people through 

diversity of work and versatility of workforce. 

 Career paths and skills training for young people in key and emerging sectors and 

National Park industries. 

 Volunteering opportunities for young people. 

 Graduate opportunities. 

 Transport support for young people for education, work and recreation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Example 2007- 2013 Project  

Junior Ranger Exchange 

Through this project young people participated in an exchange between 

Bavaria, the Czech Republic and the Cairngorms National Park to 

undertake a programme of environmental access, forestry, visitor and 

heritage experiences.  Young people shared experiences and learnt 

together about conservation of the areas in which they live.  Through 

this exchange young people learnt about the opportunities of living and 

working in the National Park.   
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Theme 4 

Improve transport, connectivity and service provision. 

Connectivity in its broadest sense is a challenge in the National Park.  Broadband 

connectivity impacts on economic development opportunities and transport links 

determine movement of people, products and ideas.  Furthermore there is a 

greater need for communities to support the delivery of services with a particular 

focus on home care for the elderly.  

Outcome 9:  There will be an increase in community service provision 

by 2020. 

Outcome 10:  People will have access to affordable green transport 

networks which meet their needs by 2020. 

Outcome 11:  Communities have equality of access to next generation 

24 meg plus broadband by 2020. 

Illustrative Actions: 

 Broadband access and utilisation projects. 

 Accessible community and green transport initiatives. 

 Path networks. 

 IT and mobile connectivity. 

 Community support networks. 

 Supporting community groups to engage with broadband initiatives for next 

generation broadband. 

 Support for technological advancement projects and technological utilisation. 

 Connectivity between services. 

 Support for service coverage issues and gap filling. 

 Using emerging technology to improve services. 

 Improved links between transport and service provision. 

 Active travel initiatives such as cycling and walking. 

 Support for mobile technologies. 

 Youth led initiatives in the utilisation of technology. 

 Road clearance and access projects.  

 

 

 

 

 

 

 

 

 

 

 

 

Example 2007- 2013 Project  

Laggan WiFi Broadband 

The Laggan Broadband Group has developed a WiFi broadband 

network that will offer a service to as many residents as possible, 

irrespective of their distance from the telephone exchange.  This 

project aimed to solve a local problem with innovative solutions.  

Making use of line-of-sight relay, the Broadband was taken successfully 

to Laggan and is substantially improving local speeds.  
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Theme 5 

Protection and enhancement of the National Park landscape, 

wildlife and local heritage through sustainable living. 

Communities recognise that the cultural and natural landscape is a major asset.  

This theme seeks to encourage community led engagement with, and participation 

in projects which protect and enhance the cultural and natural landscape.   

Outcome 12:  Increased community support for, and engagement in 

enhancing the Park landscape, wildlife, local heritage and wider 

environment by 2020.  

Outcome 13:  Communities have the skills, knowledge and opportunity 

to engage in preserving and enhancing the Park landscape, wildlife, 

local heritage and wider environment by 2020. 

Outcome 14:  Reduction of the carbon emissions of the National Park 

by 2020. 

Illustrative Actions: 

 Centres for excellence in environmental management, outdoor learning and 

heritage management. 

 Community involvement in environmental planning and strategies. 

 Encourage appropriate economic development activity based on the special 

qualities of the National Park, including the low carbon agenda.  

 Engaging communities in conservation and land management.    

 Volunteering opportunities. 

 Engaging communities in heritage management and outdoor learning.  

 Protection and enhancement of the natural environment. 

 Appropriate development.  

 Appropriate restoration of traditional architecture. 

 Improve quality and connectivity of woodlands and wetlands for biodiversity 

and implement priority actions for other habitats and key species. 

 Encourage, support and provide opportunities for people to realise the 

benefits from and help look after habitats and species.   

 Support appropriate community ownership.  

 Knowledge and expert support in resource efficiency and low-carbon. 

 Low-carbon mitigation and climate-resilient projects and initiatives. 

 Wildfire forums building on existing co-operations. 

 

  

 

 

 

 

 

 

 

Example 2007- 2013 Project  

Community Ranger 

Cairngorms LEADER partly funded a Community Ranger in Nethy 

Bridge over 3 years.   The Ranger supported community projects 

relating to natural heritage, such as working with schools and guided 

walks.  This project increased local engagement and attracted visitors to 

the area.  
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Theme 6 

Excellence in sustainable tourism and outdoor recreation to 

enhance enjoyment of residents and visitors. 

Tourism is a key economic driver in the National Park in terms of spend and job 

creation, furthermore the National Park is an example of best practice in 

sustainable tourism and outdoor recreation.  To promote both environmental and 

economic sustainability in the Park, visitors experiences need to develop in quality 

and opportunity across the Park.  Outdoor recreation is a major element of living 

and visiting the Park and access to recreation opportunities benefit both residents 

and visitors alike.    

Outcome 15:  A more resilient, competitive and diverse tourism sector 

benefitting all communities by 2020. 

Outcome 16:  An increase in quality of tourism offered by 2020. 

Outcome 17:  The Park’s recreation opportunities have improved the 

health and enjoyment of residents and visitors.   

Illustrative Actions: 

 Improve the quality of tourism infrastructure and visitor facilities. 

 Quality in food, accommodation and customer experience. 

 Recreation for visitors and residents. 

 Food and drink marketing and tourism – eat local. 

 Local and cultural heritage projects. 

 Support for health initiatives. 

 Expansion of the health walks programme.  

 Encouraging outdoor recreation for local residents. 

 Increasing choice of high quality experience for visitors and residents 

 Hospitality training. 

 Training and up-skilling in tourism, outdoor access and recreation. 

 All ability access.  

 

 

 

 

 

 

 

 

 

 

Example 2007- 2013 Project  

Braemar Castle Renovation 

When the Braemar community acquired a long-lease on the Castle, they 

took its restoration into their own hands.  Repairs were undertaken 

with support from the Cairngorms LEADER Programme.  Now 

operated by volunteers, the Castle is open as a visitor attraction and 

runs events to attract people to the area. 
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Proposed Grants Programme Structure 
The grants programme must address equality issues relating to access to funding 

and community activity.  It must encourage innovation, partnership working and 

sharing of knowledge between communities and disciplines.  The CLAG want to 

raise the ambition of communities in the development of projects which maximise 

the benefits to the community. 

Main Grants Programme:   

Support for partnership projects which can demonstrate how they support more 

than one of the themes and involve more than one area and partner. 

Small Grants Programme:   

Available where there is a gap in provision or activity and there is no existing 

project of this kind in the area.  These projects will only need to support one of 

the themes and do not require a partnership element.   

Youth LAG: 

This is a Local Action Group (LAG) made up of young community members 

supported by the CLAG.  The Youth LAG would have a small grants programme 

to administer against projects under the main themes which have a youth focus 

and/or projects which are run by young people.  Projects focused on youth issues 

could also be supported through the main grants programme or the small grants 

programme.  

To apply for LEADER support the applicant must be a constituted body 

with a bank account.  

 

 

 

 

 

 

What next: 
Now that you have read about the CLAG proposals for the new LEADER 

Programme, please take the time to complete the consultation response 

questions.  You can either do this online at:  www.cairngorms-leader.org or by 

completing the attached form. 

If completing the questions on the attached form please either email your 

response to leader@cairngorms.co.uk or send the response to: 

Cairngorms National Park Authority 

FREEPOST NAT21454 

Grantown-on-Spey 

PH26 3BR 

 

All returns must be completed by 10th March 2014 

 

To find out more, please come along to one of our 6 consultation events: 

 

26th February 2014 Tomintoul 

4th March 2014  Blair Atholl 

5th March 2014  Kingussie 

6th March 2014  Ballater  

10th March 2014 Angus Glens 

12th March 2014 Nethy Bridge 

 

All consultation responses will inform the final draft of the Local Development 

Strategy which will be submitted to Scottish Government on 31st March 2014.  If 

approved by Scottish Government, we intend to open a new Cairngorms LEADER 

Programme in January 2015.   

 

Visit www.cairngorm-leader.org for more information and further updates or 

contact Alice Mayne on 01479870515. 

 

 

http://www.cairngorms-leader.org/
mailto:leader@cairngorms.co.uk
http://www.cairngorm-leader.org/
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Page 1 Credits 

John Robertson/Kingussie Camanachd Club 

 

Page 3 Credits 

Eleanor Mackintosh/Glenlivet Public Hall 

Kirsteen MacDonald 

John Robertson 

 

Page 4 Credits 

Will Boyd Wallis 

CNPA/Wee Epics 

 

Page 5 Credits 

Anke Addy 

Sandy McCook 

 

Page 6 Credits 

Laggan Community Association 

Dougie Baird 

 

Page 7 Credits 

Laurie Campbell 

Abernethy Primary School 

 

Page 8 Credits 

Aboyne Academy 

Doreen Wood 

CNPA/Wee Epics 

Frances Porter 

 


