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CAIRNGORMS NATIONAL PARK AUTHORITY

FOR DECISION

Title: 2006/07 ACCOUNTS: STATEMENT OF INTERNAL
CONTROL

Prepared by: David Cameron, Head of Corporate Services

Purpose

To seek the Committee’s approval for the Statement of Internal Control, to be included in
the accounts for 2006/07.

Recommendations

The Committee is requested to:
a) Approve the draft Statement of Internal Control, set out in Annex 1, for inclusion in
the accounts for 2006/07.

Executive Summary

Draft accounts for the year ended 31 March 2007 have been prepared. External audit review
of the accounts is also nearing completion.

An element of the Committee’s remit is to provide advice to the Accountable Officer on their
completion of the Statement of Internal Control, which forms part of the preface to the
accounts. Accordingly, the Audit Committee is requested to consider a draft Statement of
Internal Control in light of their experience of internal and external auditors” reports, and of
reports from the Authority’s management, brought to the Committee over the course of the
year.
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STATEMENT OF INTERNAL CONTROL
For the period ended 31 March 2007

Scope of Responsibility

As Accountable Officer, I have responsibility for maintaining a sound system of
internal control that supports the achievement of the organisation's policies, aims and
objectives, whilst safeguarding the public funds and assets foy which I am personally

responsible, in accordance with the responsibilities assi ' the Management
Statement for the Cairngorms National Park discharging this
responsibility I am held accountable by the Autlfority’s Board, and by Scottish
Ministers. In particular, the Authority’s Board hag Fihance iffees in
place, each of which has remits to ensure elements\of th ternal control

and parliamentary requirements; 1e/ ensure high standards of
propriety; secure effective i
organisation’s; and hence engure

economically.

The system of internal control has been in place in the Cairngorms National Park
Authority for the year ended 31 March 2007 and up to the date of approval of the
annual report and accounts, and accords with Treasury guidance.

The internal audit function is an integral element of the Authority’s internal control
systems. Deloitte LLP were appointed as the Authority’s internal auditors in June
2004 and have undertaken a comprehensive review of key internal control systems
since their appointment. Over the course of the year to 31 March, the internal
auditors have reported to the Audit Committee on their independent reviews of the
Authority’s financial ledger; grant award systems; cash flow management; risk
management; the Authority’s computerised HR system; and the coverage of financial
controls. Work is ongoing on a review of health and safety management. The Board’s
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Audit Committee has considered reports on each of these reviews and approved
management actions required to address any recommendations made.
Recommendations made were for improvements to control systems, with all reviews
finding adequate control systems to be in place and operational.

Capacity to Handle Risk

7.

10.

11.

Leadership for the process of risk management within the organisation is provided at

the highest level, with the Board’s recognition of the importanceof risk management

management focus has been
quarterly organisational perfor

Or their management, which was subsequently approved by
March 2006. The Strategic Risk Register is reviewed and

The Authority has also adopted a risk based approach to the management and
monitoring of its Operational and Corporate Plan delivery, and of key aspects of
organisational performance, whereby any increased risk to achievement of targets is
assessed, reported to Board and Management Team, and, where required, remedial
action determined and implemented.

More generally, the organisation is committed to a process of continuous
development and improvement: developing systems in response to any relevant
reviews and developments in best practice in this area. In particular, in the period
covering the year to 31 March and up to the signing of the accounts the organisation
has:
a) Implemented a “balanced scorecard” model to further assist in monitoring and
controlling key organisational risks around the Authority’s finances, its
staffing, its governance and its delivery of key outcomes;
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b) Acted on a range of internal audit recommendations for further improvements
in the internal control framework;

c) Initiated a process of Best Value reviews of service delivery in order to seek
continuous improvement in risk management and service standards.

d) Developed a control framework within which public stakeholders will, along
with the Authority, deliver priority actions set out in the National Park Plan
agreed by Scottish Ministers. This framework will also support the
management of risks by these public stakeholders in th
Park Plan actions.

ir delivery of National

Review of Effectiveness

12. As Accountable Officer, I have responsibility for

13.

Committee also plays a vital role in this
mendations arising from reviews of internal

the adegquacy ahd’efféctiveness of the Authority’s internal controls.
14. Senior Mana
implementing control systems and advising on any improvements required. The
Head of Corporate Services is particularly involved in implementing a variety of
internal control process, ensuring a continuing process of review and improvement to

gérs on the Authority’s Management Team also play an important role in

these systems, and taking a leading role in embedding the principles of risk
management throughout the organisation.

15. Appropriate action is in place to address any weaknesses identified and to ensure the
continuous improvement of the system.

16. The internal auditors have reported that, overall, adequate internal controls were in
place within the Authority over the course of 2006-07.

Jane Hope, Chief Executive
August 2007



