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Indicator

Target

Update

Rating

Conservation and Land Use

Area of new native
woodland

1000 ha pa

The rate of approved afforestation across the last five years, achieved
through a mixture of natural regeneration and planting, has on average
exceeded the target rate of 1000 ha per year. Early indications, based on
draft woodland creation proposals shaping up on various estates across
the CNP, suggest the average annual rate of afforestation will increase
significantly across the next five year period.

Green

Area of peatland restoration

1000 ha pa

In 2021/22 the CNPA Peatland Action programme is currently on track
to deliver around 550ha of peatland restoration management across |0
sites on 7 estates by March 2022. The target for this year is 557ha.
Precise measurements are not yet available but the team is confident that
the work done to date will be very close to target. The current mild
winter has enabled peatland restoration to continue throughout much of
January. If mild conditions continue into February then around 700ha of
peatland restoration management could be achieved by end March which
would exceed target agreed with Scottish Government to underpin
funding, while below the original target adopted at the commencement
of this Corporate Plan .

Amber

Deer density across Deer
Management Groups

Reductions towards 10 per
km? or less

Discussions with South Deeside and North Angus DMG and South
Grampian DMG are ongoing as to the scope of their Strategic Land Use
Plans and how these should be developed. The aim is to commence
gathering data in April 2022. This may be done by consultants or through
the combined internal resources of the DMGs and CNPA. The
development of Strategic Land Use Plans for SDNA and SG DMGs will
be taken forward within the Heritage Horizons programme. West
Grampians DMG have already agreed the scope and content of their plan

Amber
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Target Update Rating

and have a consultant, an independent Chair and a Steering Group in
place.

Number of Capercaillie

1200 by 2022

Numbers of wildlife crime
incidents in the Park

Zero per annum

Length of path upgraded or
extended

20km upgraded by 2022

6km new path by 2022

Tourism Impact

Increase economic impact of
visitors to eastern and
southern CNP from 21% to
25% of total visitor economy
by 2022

Completions of John Muir 2500 awards per annum and Some 2684 people completed a John Muir Award in and around Amber
Awards ensure at least 20% from Cairngorms in 2019. JMA currently on hold as we come out of Covid-19
disadvantaged backgrounds lockdown.

In 2020 a total of 972 John Muir Awards were completed, and 832 in 2021,
considerably down on normal due to Covid-19 restrictions.
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Number of Volunteer
Rangers

Minimum 8 volunteer rangers
trained per annum

5 yr Visitor Survey 2020

Number of affordable
houses delivered as a
proportion of total houses
delivered per annum

Increase Social Grade ‘C2, D,
E’ visitors from 18 to 20%

200 new affordable houses by
2022

Number of people involved
in community activity for the

first time through LEADER
support

By end of Programme = 80

Business satisfaction with
CNPA

Staff Turnover

Maintain or increase from
17/18 average (5.44 out of 10)

R -

Staff Turnover level not more
than 10%
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Recruitment

Successful recruitment to all
vacant posts

Staff Absence

Staff absence levels below 5
days per person per year and
no more than 3 absences in a
|2 month period

Causes of absence

NO work related causes of
absence

Case load

Maximum 2 incidences of
formal HR caseload in a rolling
12 month period

Complaints

100% of complaints on log
responded to within good
practice time frames.

FOI/EIR requests

Responses to all FOI and EIR
requests within 20 days

H&S

Health and Safety - 0 RIDDOR
reportable injuries. Maximums
of 0 major injury, | minor
injury and 3 near misses.

Update

Rating
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Audit No more than 2 top priority
audit recommendations in
year.

Income Total Income in line with

budget

Core Budget

Core expenditure in line with
or below budget:

Update

Rating
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Operational Plan Budget

Operational Plan in line with
or exceeding budget

Forecast Outturn break
even

Final financial net outturn
within +1% to -2% of total
income including Scottish
Government grants.

Next Year income

Next year income in line or
above forward forecasts

Update

Rating
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Operational Plan Leverage Operational plan investments
secure external financing of 3
times value of CNPA total
investment.
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Carbon emissions: reduction
in CNPA generated carbon
emissions

Target 3% annual reduction in
baseline emissions = 150
estimated tonnes CO, in
2007/08 (start of modelling).
This measure recalculated to
fit with broader reporting tool
implemented by Scottish
Government.

Equalities: equal pay
assessments on CNPA
salaries

Pay assessments show equal
pay between male and female
employees

Update

Rating




