Cairngorms Nature
Agenda 27.03.13

Wednesday 27" March, 14:00 to 17:00 at the CNPA office Grantown-on-Spey, PH26

3HG Tel: 01479 873535. Sandwiches will be available at 13:30.

I. | Welcome & Apologies 5 mins
Minutes of last meeting
2. | Cairngorms Nature Action Plan
e Final approval 45 mins
e Options for managing delivery
0 Working groups for discrete areas of work
0 Mechanisms for reporting on progress
O Priorities
3. Developing the partnership — what does being a partner mean? 80 mins
“Any individual or organisation is welcome to be a partner in Cairngorms
Nature. The partnership is informal and open to all.”
e Getting partners involved
e Communicating with partners
e Co-ordinating partners’ work
e Delivering benefits for partners
4. Launching the partnership 30 mins
e Celebrating Cairngorms Nature event
e  Website
¢ Welcoming new partners
5. | Ecosystem services research — CEH proposal 10 mins
6. | Next Steps 10 mins

e Progress report on timetable

e Appoint vice-convener

e Date and agenda for next meeting




