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Purpose

This paper invites Committee members to consider any training requirements they may
have to support their membership of the Committee over the coming years.

The paper presents the current Financial Regulations for the Authority, to provide context
around the Authority’s financial operations and to assist with consideration of potential
training requirements.

Recommendation

The Finance & Delivery Committee is requested to agree any future training
and information requirements.

Information

.  Committee members were invited following the February meeting to contact the
Committee Chair to discuss any training requirements that they feel they would
benefit from, either individually, or as training sessions and discussion items for the
entire Committee. This paper seeks to follow up that consideration to allow
members to finalise any training requirements.

2. Members considered the terms of reference for the Committee’s operations at the
previous meeting, to help establish the focus for the Committee’s work and to
provide background to consideration of any training requirements. These terms of
reference can be accessed at:
https://cairngorms.co.uk/resource/docs/boardpapers/22022019/190222FinanceCtteePa
per | Annex|RevisedAgreedCommitteesToR0712 18.pdf

3. Asfurther context to the Authority’s financial operations, our Financial Regulations
are provided at Annex One to this paper. Presentation of the Financial Regulations
help highlight to members the underpinning processes and controls established to
support the Authority’s financial management. Therefore, consideration of this
document is in itself a step for members in training around our systems and
management controls.


https://cairngorms.co.uk/resource/docs/boardpapers/22022019/190222FinanceCtteePaper1Annex1RevisedAgreedCommitteesToR071218.pdf
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4.  The context set by the Financial Regulations, together with previous consideration of
the Committee’s Terms of Reference, may also assist members in identifying aspects
of the Authority’s financial management where further training may be benéeficial.

David Cameron
30 May 2019
davidcameron@cairngorms.co.uk
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