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Introduction Community Action Plan

This is the Community Action Plan for the Upper Deeside area of Ballater and
Crathie. It has been developed under the lead of the Ballater and Crathie
Community Council working with Marr Area Partnership and Aberdeenshire
Council. A Steering Committee representing various community groups was
established in June 2017 and this group has undertaken the task of engaging
extensively with the community and stakeholders to produce this Action Plan.
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Introduction

Community Action Plan

Over a thousand surveys were delivered by
hand in addition to online access
communicated at local events and in social
media. Over 600 surveys were completed,
and this represented feedback from over
40% of the community, with over 50% in
the 16-25, 26-40 & 41-60 age categories.

The information gathered and contained
within this booklet can now be used to
guide the community and the Community
Planning Partners in compiling further
detailed actions to take forward the top
priorities. All the ideas have come from the
community. The table at the back shows a
list of the priorities and the relevant lead
group along with the various stakeholders.

For the Action Plan to be delivered
successfully the community will need to
engage in the setting up of various
workgroups to lead the issues. A
‘Community  Action Team’ will be
established as the primary work group to
carry out an audit of community assets
and monitor the delivery of these actions
to improve our community. A number of
other groups are also envisaged, and all
members of the community are
encouraged to get involved.

It is recommended that this Action Plan
has a maximum life span of 5 years.
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History, Origins & Development

Community Action Plan

Architect drawing of station

The Ballater and Crathie Community Council
catchment includes the town of Ballater and
the surrounding rural area including the
settlement of Crathie. The main route
through the town is the A93 from Aberdeen
to Perth through the Cairngorms National
Park along the newly named tourist ‘Snow
Road'. The route to the north is the infamous
B939 Corgaff to Tomintoul road which is
often the first road to be blocked by snow
each year. The River Dee which runs
alongside the town is the main reason for
the settlement’s existence.

There are traces of man living along the
River Dee for over eight thousand years with
numerous Mesolithic and Neolithic finds in
the area. There are early settlements at
Tullich and Crathie with remnants of Picts
and early  Christians. The town of Ballater
itself was founded in the 19th Century, one
of the new planned towns built in the
Victorian era. The nearby Pannanich Well
had been attracting visitors for many years
for its healing properties therefore the local
landowner took advantage of the rising
Scottish tourism industry and developed the
village. Today, tourism remains the main
economy of the area.

The railway first came to Ballater in 1866.
Whether this fed the tourist boom, or simply
took advantage of the draw created by
Queen Victoria when she purchased
Balmoral in 1852, is  debatable. What is
certain is the regular use made of the new
railway by the area's occasional royal
residents and their guests and visitors. Much
of the royalty of nineteenth century Europe
passed through Ballater railway station at
one time or another, including the Czar of
Russia in 1896. This ever more prestigious
traffic doubtless led to the rebuilding of the
station to a rather grander scale in 1886.

The railway service to Ballater was sadly
among many that were cut in 1966 but has
remained in use as a visitor centre with an
exhibition recording the Vvillage's royal
connection until 2015 when unfortunately, it
was significantly damaged by a fire.
Reconstruction is ongoing, and the station
returned to its former glory, is due to reopen
in summer 2018.

Many buildings date from the Victorian era
and the centre of the village is a
conservation area. The main public facility is
the Victoria and Albert Hall complex which

was constructed at the end of the 19th
century. The building has four halls for
public use and provides space for the
public library and an office for the
Cairngorms National Park Authority. Given
the age and granite construction of the
building a major refurbishment is underway
however substantial investment is required
to complete this programme.

Since the demise of the railway the town has
continued to find its niche as a tourist
destination. However, the consequence is
that the main employment in the area are
lower income industries of retail, hospitality,
agriculture and public sector.

The onward trail through Royal Deeside
extends west from Ballater along both north
and south sides of the River Dee. The older
and narrower road sticks to the south bank
before passing the Royal Lochnagar
Distillery as it approaches Balmoral. The
main road runs along the north bank of the
river. The two meet at the large car park that
serves Balmoral Castle and Crathie Church.

The population of the parish s
approximately 2000 with 1200 houses, 10%
of which are second homes. 30% of the
population are over 65 years old and in
relatively good health. Volunteering is
common with over 40 recreation clubs.
Local charitable trusts manage facilities
including the halls, Caravan Park and the
community bus service.

During December 2015 the area was
severely affected by Storm Frank. The heavy
rainfall caused flooding which affected most
of the town and access routes. Hundreds of
homes were evacuated. The effects have
been long lasting, some homes and
businesses remain closed.

Both the fire and the flood set back the
economy of the village with the loss of the
caravan park, the tourist centre and
numerous businesses. A positive effect has
been the realisation that the whole
community which worked well together
under stress, could harness that energy and
human assets to develop the community.
The first stage of that development is
engagement with the community and
visitors to create this action plan.



Themes & Issues

Theme T;
Our Assets

Ballater and Crathie are fortunate to
have many assets that are treasured
by the community. Response to the
Community Action Plan consultation
highlighted the need to protect and
expand on the assets and facilities
already available.

The Victoria and Albert Halls are a
very important central feature to the
community. Particular concern was the
condition of the buildings and the
need to continue to refurbish,
modernise and improve the facilities.
The trustees of the Halls have already
applied for funding for improvements
and with the creation of a partnership
with other key stakeholders in the
community this can be developed.
Wider uses of the halls facilities have
been suggested including sports
facilities and environmentally
sustainable projects. The partnership
could explore the feasibility of further
improvements, to develop a marketing
strategy and look if hire costs could be
made more affordable. It has also
been suggested that the halls could
be used as a central community hub.

The survey showed concern across all
age groups for the condition of
Ballater Village Green. Following
creation of a “Community Action
Team” the first action will be to carry
out a town audit and working with the
existing enhancement group produce
a feasibility study of all potential areas
of enhancement. Following the flood
and recent economic downturn there
are several properties that remain
empty and reduce the attractiveness
of the village.

Community Action Plan

Further consultation with property
owners has been suggested to look at
short term or alternative uses of these
properties as well as lowering rents to
encourage investment.

Development of the old school site was
seen as a high priority and current
plans are being considered.

Paths, parks, signage and general
infrastructure improvements have been
highlighted and following the town
audit, the Community Action Team and
relevant key partners will identify
priorities for the short, medium and
long term. The survey highlighted the
repair of both footbridges at Pollhollick
and Cambus O'May as a priority.
An existing group of key partners
including  Aberdeenshire  Council,
CNPA, B & C Community Council, BBA
and BRD are currently progressing this.

The consultation responses indicated
that our biggest asset was the
community itself and the people within
it. There was a substantial response to
the survey and now it is hoped that
sufficient participation from all sectors
of the community will get involved to
take the actions forward.




Themes & Issues

Community Action Plan

Theme 2:
The Visitor Experience

Ballater has become one of the most
popular tourist destinations on Royal
Deeside, and in an economic context it
is the spending by tourists that has
become a large factor in supporting
the economy of the area, our key local
services and social facilities.

Traditionally, the village has always had
a diverse range of shops, cafes, bike
hire, restaurants and hotels to cater for
the needs of visitors and tourists, as

well as having the larger scale
attractions such as The OIld Royal
Station,  Balmoral  Castle,  Royal

Lochnagar Distillery and the annual
Highland Games to name but a few.
The survey highlighted that there is still
a requirement to maintain these
attractions and to improve the visitor
experience and ensure that the Ballater
and Crathie area is viewed as a place
that can represents the very best of
Royal Deeside.

One area of improvement could be
the signage and means  of
communication within the village, and
it is important that visitors are able to
find out about local attractions, events
and local services in an easy and clear
manner.

The survey suggested improvements
in promoting existing events and
attractions and expanding what is
currently available. In particular, it is
thought that additional entertainment
events and cultural attractions would
be a way of improving the visitor
experience, as well as that of the local
people. It was thought that the
provision of a cultural museum/
heritage centre would be popular in
the village, and this could be coupled
with the already well supported
Ballater Local History Group so that
the locals can play an active role in
creating and maintaining a facility that
illustrates Ballater's rich heritage.

Lastly, there was a keen interest to
explore the beautiful scenery and
outdoor activities in the area, to
increase guided tours and walks.



Themes & Issues

Theme 3;
Recreation & Social Life

There were 78 different types of
recreational and  social facilities
highlighted in the survey ranging
across most ages and types of events.
The greatest participation was in village
groups, followed by sports groups and
then less organised socialising in
restaurants and pubs. There was a
recognition that events and/or facilities
are limited for older children and
young adults, with suggestions of more
music events relevant to that age
group. Within other age groups in
general it appears that there are
sufficient social events but more
should be done to communicate and
coordinate the events to ensure
attendance is maximised and events
continue. Suggestions of a new
theatre/cinema facility were raised,
along with the requirement for a
community hub/day centre.

Sports facilities are limited in the area
with the main indoor public location
the V&A Halls with a recognition that
its multi-purpose usage prevents it
from being a top- quality sports facility.
There were numerous ideas on what
facilities might benefit the community
from sports centre, swimming pool,
soft play area, Astroturf, skate/bike
park, bike/motocross tracks, artificial
curling rink, climbing wall, water sports
centre.

Community Action Plan

Revamping of the play park facilities
was seen as high priority with
questions  raised on providing play
park facilities more centrally in
Ballater village e.g. on the Church
Green. Any revamp of play park
facilities should also consider an older
age range than currently provided for.
A group is being formed to take this
forward.

A number of activity & exercise classes
were suggested, some of those are
already in existence indicating the
potential benefit of a centralised
calendar/events log for increased
communication. The challenge of
sustaining exercise classes was also
raised. A detailed audit of facilities &
events/classes is suggested along with
a further review of likely demand as an
initial step.
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Image Attributed to i.telegraph.co.uk

Theme 4:
Environment

Being situated in a rural setting, it is
unsurprising  that  the  natural
environment is greatly valued by the
community. By far the majority of
respondents thought that it would be
hard to improve our natural
surroundings and that our buildings
and spaces were generally well cared
for, the consensus was that we should
endeavour to enhance what we have.
A view expressed was that any flood
defence measures proposed should
be designed to be sympathetic to the
natural landscape.

One area of concern was waste
disposal in general. Recycling should
be better encouraged, and the
community better educated to act
responsibly regarding litter and dog
waste  disposal.  Another  area
highlighted was the use of alternative
energy sources and energy
conservation.

Interest was expressed in a community
garden, orchard or allotments.
Options for a potential location and
the formation of a group to take this
forward is in an initial stage.

Crathie  community expressed a
feeling of isolation with the lack of a
focal point in the area. It is hoped that
a local group can be encouraged to
take this up and bring forward ideas
to address that feeling for further
discussion within the community.

Theme 5:
Care Provision

With a greater number of residents
over the age of 60, (39% in 2011,
compared to the Scottish figure of
23%), there was an expectation that
this theme would have more issues.
However, it appears that the older
people of the area are relatively
healthy and do not require a high level
of care. The main issues that were
raised by the consultation are the need
for improved access and transport;
support for carers and requirement for
additional daytime activities.

Disabled access was an issue around
the town centre particularly for
wheelchairs along narrow pavements
and entering buildings. The lack of
transport was also raised as the buses
are not disabled friendly and the A2B
service was limited. There is a desire
for more support and respite for
kinship carers. Although there appears
to be a wide choice of activities for
older people, those who have a caring
responsibility are restricted by their
role. There were suggestions for a
befriending scheme or day care for
people who are more dependent or
vulnerable.

There were suggestions to develop a
similar initiative to that being formed in
Braemar where the community provide
low level personal care and handyman
service. There does not appear to be
an existing voluntary group in Ballater
which co-ordinates activities or services
for the elderly who may look at
providing care. Given the limited
response, further research may be
required to identify any unmet needs.
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Theme 6:
Housing

There is unanimity that the greatest
issue is the perceived lack of
‘affordable’  housing for rent or
ownership. This was more of a problem
for young people and retired older
people who are looking to ‘right size’,
either looking for a first home or move
from a large home to something
suitable for a single person.

In a recent report by Aberdeenshire
Council there are 61 people on the
social housing waiting list for Ballater.
The survey responses highlighted that
most employment within Ballater is
lower income within hospitality, retail
and agriculture, and that local people
are unable to afford to live in the town.

The issue is long standing and is noted
by both Aberdeenshire Council and the
CNPA. There is a proposal by Grampian
Housing to construct homes for rent in
the planning process. There is also a
suggestion that a local housing trust
could be formed to build homes for
local people. For the long term
economic  development of  the
community this issue is a main priority
which will be hard for the community
to tackle alone.

Theme 7:
Local Communication

The Community Action Plan Survey has
given us a lot of interesting information
about how Ballater communicates.
Amazingly 115 different ways were
listed as means of communication.
With  “word of mouth” as most
common, with The Eagle, Facebook
and noticeboards/ posters coming
slightly behind whilst Alistair Cassie
beat Twitter in the number of
mentions.

Ballater has a vast range of Groups,
Societies, Businesses, Sports Groups,
Events, at the last count there were
over 40 committees of one shape or
another and they have been all formed
to fulfil a need in the community. Most
of them express a bit of frustration
about how to promote events, get new
members, get anyone to help and find
out what the other 39 committees are
up to, etc.

To that end, we need to work out how
best to communicate with those who
want to hear what is going on and to
find the best methods to do so.

An audit of current user group’s
communication methods has been
proposed  which  will  hopefully
establish a way forward. Once this
has been done suitable platforms
and infrastructure to be developed.

View from Craigendaroch

Image attributed to CNPA

Artists impression of old school

Image attributed to RIAS.org.uk

Ballater & Crathie
Community Magazine
no. 88 winter 2017

Mr Cassie, we salute you
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) Ballater Business Association

= Ballater Business
e Association

Image attributed to Pitchup.com
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Theme 8:
Business & Employment

Ballater has a predominantly tourism
focussed economy which dates back to
the mid 1800's and the Pannanich
Wells Spa. The development of the
Craigendarroch Timeshare Resort in
1985 provided the village with a solid
source of tourism on which many
businesses have and continue to
prosper, however the growth of the
internet and changing travel patterns
of the tourism sector has highlighted a
need for the businesses to evolve and
embrace changes.

The development of a sustainable
business plan which embraces the
opportunities that arise from new
technologies, changes in the visitors
needs and is inclusive of those
businesses that are not directly
involved in the tourism market, but
without whom the local economy
cannot function, needs to be
developed.

Local and Central Government policy
should include a focus on the rural
economy and those agencies which
have ownership for these areas need to
be engaged in any community action
plan, together with the private sector,
to ensure the delivery of a sustainable
economy.

The redevelopment of the Station
Square is the catalyst for further
development which requires a village
wide focus to combine the heritage
and culture of a Victorian Village with
21st  Century, environmentally and
socially responsible community.

Theme 9:
Transport & Infrastructure

The Community Action Plan survey
highlighted several matters in relation
to transport, road and path networks
in the community that require action.
The main issues stressed were in
connection to bus-stops, parking,
path and bridge repair as well as
public transport routes.

In particular, the bus stop situated
outside the Co-op in the centre of
Ballater was a large area of concern.
With the most prevalent view it should
be relocated. Discussions have already
started with Aberdeenshire Council on
this matter.

Residents and visitors alike mentioned
that there was a lack of parking and
electric  car charging facilities.
Numerous responses indicated that a
car park on the outskirts of Ballater
would improve things or a traffic
warden/management  system to
improve parking problems in the
centre of Ballater village.

Feedback also suggested that major
path and bridge repairs are required
to several trails, especially those
damaged during the flooding. Several
responses thought that there was a
lack of signage on walking routes.
There is an existing CNPA led ‘Paths &
Bridges' group that is currently taking
repairs and signage forward.
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Theme 9; Action Plan

Transport & Infrastructure cont.

Stakeholders and partners

Public transport was another area that | @pbreviations

the survey highlighted, responses
implied that a more direct route to | BCCC - Ballater & Crathie Community
Aberdeen from Crathie and Ballater is Council;

sought and also indicated that | BBA - Ballater Business Association;
residents found public transport costly | BRD — Ballater (RD);

and unreliable. AC -  Aberdeenshire Council;

CNPA — Cairngorms National Park

Lastly, concerns were raised regarding Authority;

Wi-Fi coverage and whether the | EG—  Enhancement Group;

provision of Wi-Fi hot spots was | V&A Trust — Victoria & Albert Hall Trust;

feasible. AVA —  Aberdeenshire Voluntary
Action;

OAT — Qutdoor Access Trust;

Further to the survey and following the , ,
BVW — Ballater Victoria Week;

announcement of the “The Snow

Road”, consideration should be given | HG—  History Group;
to the safe access to the route during | WF—  Winter Festival;
winter. BHG — Ballater Highland Games;

WW - Walking Week;
HortSoc — Horticultural Society;

CHiP — Community Health in
Partnership;

SDS —  Skills Development Scotland,;

CBP - Cairngorm Business
Partnership

11
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This booklet is one of a series
produced by the Local Rural
Partnerships for a number of
communities in Aberdeenshire.

This initiative is sponsored by
Aberdeenshire Community
Planning Partnership and run
by Aberdeenshire Local Rural
Partnerships. The aim is to
provide community  action
plans in an attractive, easy to
read, professionally printed
format

Community Action Plan

This information can now
guide the community and
Community Planning Partners
in drawing up detailed action
plans to implement the top
priorities as well as addressing
the other issues which have
been identified.

For each priority or issue this
will involve agreeing who
should be involved, what
resources will be needed and
target dates for completion. It
Is hoped that this process will
be driven by representatives of
the community with support
-moral, technical & financial -
from the relevant Partners.

Thanks are due to all of the Ballater &
Crathie Community who submitted their
views, contributed to the validation of
priorities and helped finalise the actions.
Thanks to the Community Groups who
provided resources.

Thanks to those who provided
photography. Also, thanks to the
agencies who supported our
Community to undertake this process.

For further information

It is important that this booklet
Is seen by all concerned as an
account of the community’s
views at the time of the latest
consultation, and that it will have
to be reqgularly updated. As
some projects are completed,
other issues will arise and take
their place in future versions of
the community plan.

It is recommended that this plan
has a maximum life of five years.

Ballater and Crathie Community Action Team
Email: bandccaction@gmail.com

Cairngorms National Park Offices e
Square e

Marr Area Partnership

Ballater e

Victoria & Albert Memorial Hall
AB35 5PQ

Station

Telephone: 07585 621549 ¢ Email: info@marrareapartnerhip.org.uk

Aberdeenshire
Community Planning Partnership

Kincardine and Mearns

2

www.ouraberdeenshire.org.uk



