CAIRNGORMS NATIONAL PARK AUTHORITY
PERFORMANCE COMMITTEE
Il February 2022: AGENDA

CAIRNGORMS NATIONAL PARK AUTHORITY

MEETING OF THE PERFORMANCE COMMITTEE

1l February 2022

15:00 via Lifesize Video Conferencing
https://call.lifesizecloud.com/137078

AGENDA
Item Paper
l. Welcome
2, Apologies
3. Declarations of Interest
4, Approval of Minutes from last meeting and Matters Arising
5. FOR INFORMATION Paper |

Heritage Horizons Project Update
David Cameron, Director of Corporate Services

6. FOR DISCUSSION Paper 2
Cairngorms Peatland Action Programme Delivery
Stephen Corcoran, Peatland ACTION Programme Manager

7. FOR DISCUSSION Paper 3
Cairngorms LEADER and Cairngorms Trust Delivery
David Cameron, Director of Corporate Services

8. FOR DISCUSSION Paper 4
Cairngorms Capercaillie Project
Andy Ford, Head of Conservation

9. FOR DISCUSSION Paper 5
Interaction of Committee with Performance Dashboard
David Cameron, Director of Corporate Services

10. AOCB

Date of Next Meeting: 3" May 2022 at 10.30am, via Lifesize


https://call.lifesizecloud.com/137078

