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For information
Title: 2024 Performance Committee Items

Purpose

To set out items that will be coming before the Performance Committee in 2024.
Recommendations

The Performance Committee is recommended to:
a) note the planned timetable for agenda items over 2024.

Background

1. The Performance Committee is established as part of the board’s committee
structure with the following summary remit:
a) Supporting Board corporate performance reviews and activity updates by
ensuring delivery of major programmes and projects supporting achievement of
strategic outcomes and is not posing unmitigated corporate risks.

Planned Timetable of Agenda Items

2. Please note that these items are subject to change.

14 June

Beaver Project Update
Andy Ford, Director of Nature and Climate Change

Outdoor Access — Statutory Duty
Colin Simpson, Head of Visitor Services

Website Redevelopment Project Update
Oliver Davis, Head of Communications

Capercaillie Close Off
Andy Ford, Director of Nature and Climate Change
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20 September

Cairngorms 2030
David Clyne, Head of Heritage Horizons

Peatland Action
Colin McClean, Head of Land Management

Community Led Local Development

David Cameron, Deputy Chief Executive and Director of Corporate Services

13 December

Beaver Project Update
Andy Ford, Director of Nature and Climate Change

Cairngorms Nature
Andy Ford, Director of Nature and Climate Change

Venison Scheme as a planned update
Colin McClean, Head of Land Management



