
Welcome

Cultural heritage networking event

Please take a seat for 9:45



Welcome and 
running order

Eilidh Todd

9.45am Welcome – Eilidh Todd

9.55am The power of cultural heritage networking – Siobhán Beatson

10.15am A strategic perspective on cultural heritage and the 
Cairngorms National Park – Grant Moir

10.35am to 10.50am COMFORT BREAK

10.50pm Facilitated discussion – key themes in cultural heritage – 
Carron Tobin

12.00pm to 1.00pm LUNCH

1.00pm Cairngorms snapshots – Various presenters, hosted by 
Siobhán Beatson

2.00pm to 2.15pm COMFORT BREAK 

2.15pm A strategic approach to community archiving – 
Helen Avenall

2.35pm
Facilitated discussion - a shared voice for cultural heritage in 
the Cairngorms National Park – Helen Avenell and Dan 
Cottam

4pm to 4.10pm COMFORT BREAK

4.10pm Feedback on discussion groups and next steps – Helen 
Avenell and Dan Cottam

4.40pm Closing session – Siobhán Beatson and Grant Moir

5pm CLOSE

WiFi network:

WiFi password:



The Power of Cultural 

Heritage Networking

Siobhán Beatson, BA HONS, MLitt

Chair

Museums and Heritage Highlands

Exploring a Cultural Heritage Network for the Cairngorms National Park



Museums and Heritage

Highland

• Originally the Highland Museums 

Forum

• Established in 2019

• Our aim was to strengthen the 

heritage sector in the Highlands 

for the benefit of everyone living 

in and visiting the Highlands.



Around 30 Members across the Highland 

region



Heritage 

Cafes



Highland Threads





Unforgotten Highland Women



Museum of the Highlands



Breathing Space



Sealladh 2023 & Air Faire 2025







Impact on Members

Sense of 

Belonging

Professional 

Networking

Peer to 

Peer 

Support

Knowledge 

Exchange

Collaboration 

Opportunities

Advocacy 

and Visibility

Sector

Cohesion



To establish a shared voice 

for cultural heritage in and 

around the Cairngorms 

National Park 

Why are we here 

today?



What does it mean to belong to a 

place? 

How can a heritage network help 

us turn that belonging into 

action?



Taighean-Tasgaidh agus Dualchas 

Na Gàidhealtachd

Museums & Heritage 

Highland



A strategic perspective on cultural 
heritage and the Cairngorms 

National Park
Grant Moir



Comfort break

Please return to your seats for 
10.50am



EXPLORING A CULTURAL 
HERITAGE NETWORK FOR 

THE CAIRNGORMS 
NATIONAL PARK

BREAK OUT SESSIONS



EXPLORING THE 
POTENTIAL FOR 
ESTABLISHING A 
CULTURAL HERITAGE 

NETWORK FOR THE 
CAIRNGORMS 
NATIONAL PARK

STAGE 1



Q1 CURRENT INVOLVEMENT IN 

CULTURAL HERTIAGE

Q1: What cultural activity/sector are you involved with in the National Park -

(please select all that apply)?

Answered: 69   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

visual arts

literature and publishing

performance

creative industries

local crafts/artisan produce

oral traditions - music, song, language, storytelling

traditional events - highland games, sports, festivals

built heritage/assets - historical building, archaeological sites,
monuments

tour guiding

Other (please specify)



Q2 

LENGTH 

OF TIME 

INVOLVED

Q2: How long have you been involved in this activity in Cairngorms?
Answered: 66   Skipped: 3

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

less than a year

1-2 years

2-5 years

5-10 years

10-20 years

20 years + (pre National Park designation)



Q9  
BENEFITS 
LIKE TO 
SEE

Q9: What benefits would you seek from more 

networking/collaboration?  Please tick all that apply.

Answered: 69   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

None of  the above/Not interested in more networking

information sharing

shared learning

business opportunities

greater promotion of our activities

opportunity to apply collaboratively for funding/support

access to new markets

joined up experiences for locals/visitors

peer-to-peer support

face to face events

regular online meetings

lobbying

single voice for the sector(s)

Other (please specify)



BREAK 

OUT 
SESSIONS

1. Community Archives  
Jennifer Stewart

2. Peer to Peer Support: 
Information Sharing, 
Network Resources, 
Events and Learning 

Exchanges 

Kirsty Bruce

3. Business Opportunities 
and Access to New 

Markets

Doreen Wood 

4. Marketing and 
Promotion of Cultural 

Heritage Activity

Clare-Louise Battersby

5. Collaborative Funding 
Opportunities 

Dan Cottam

6. Lobbying and a Single 
Voice for the Sector 

Pete Moore 

7. Conserving Traditions 
and Traditional Ways of 

Life

Ruaridh Ormiston & 
Marina Dennis

8. Attracting/Retaining 
Volunteers & Engaging 

Young People in Cultural 
Heritage 

Josie Slade

TOPICS & 

FACILITATORS



Networking lunch

Please return to your seats for 1pm



Comfort break

Please return to your seats for 
2.15pm



Helen Avenell

A Strategic Approach 

to Community 

Archiving







What is a community archive? 

The subject-matter of the collection is a 
community of people

The process of creating the collection 
has involved the community







Cabrach Lives Film Clip





A Strategic Approach 
to Community Archives

Take time to think Set up some basic 
systems

Connect with others



Resources

Community Archives & Heritage Group
www.communityarchives.org.uk

The Oral History Society
www.ohs.org.uk

eHive
www.ehive.com



A shared voice for cultural heritage 
in the Cairngorms National Park

Helen Avenall and Dan Cottam



Discussion 
prompts

How could a Cairngorms National 
Park Cultural Heritage Network be 
set up & be sustainable?

Who would a Cairngorms 
National Park Cultural Heritage 
Network be for?

What could a Cairngorms 
National Park Cultural Heritage 
Network deliver for you?



Comfort break

Please return to your seats for 
4.10pm



Feedback
Helen Avenall and Dan Cottam



Closing session
Siobhán Beatson and Grant Moir



Thank you for coming!
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