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Welcome
Cultural heritage networking event

Please take a seat for 9:45



Welcome and
running order

Eilidh Todd

WiFi network:

WiFi password:

9.45am
9.55am

10.15am

10.35am to 10.50am
10.50pm

12.00pm to 1.00pm
1.00pm

2.00pm to 2.15pm

2.15pm

2.35pm

4pm to 4.10pm

4.10pm

4.40pm

5pm

Welcome - Eilidh Todd

The power of cultural heritage networking — Siobhan Beatson

A strategic perspective on cultural heritage and the
Cairngorms National Park — Grant Moir

COMFORT BREAK

Facilitated discussion — key themes in cultural heritage -
Carron Tobin

LUNCH

Cairngorms snapshots — Various presenters, hosted by
Siobhan Beatson

COMFORT BREAK

A strategic approach to community archiving —
Helen Avenall

Facilitated discussion - a shared voice for cultural heritage in
the Cairngorms National Park — Helen Avenell and Dan
Cottam

COMFORT BREAK

Feedback on discussion groups and next steps — Helen
Avenell and Dan Cottam

Closing session — Siobhan Beatson and Grant Moir

CLOSE



1 Magle Rossiblaghanks to support from:

The Power of Cultural
Heritage Networkingf§ -

1230pm LUNCH

Vernon AOCY |

Siobhan Beatson, BA HONS, MLitt
Chair
Museums and Heritage Highlands

Exploring a Cultural Heritage Network for the Caigg s National Park

L



Museums and Heritage
Highland

 QOriginally the Highland Museums
Forum

e Established in 2019

« Our aim was to strengthen the
heritage sector in the Highlands
for the benefit of everyone living
In and visiting the Highlands.



Around 30 Members across the Highland
region
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PRI

M




Highland Threads

HOME EXHIBITION  THE OBJECTS v MAP  EVENTS  PAY IT FORWARD
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HIGHLAND THREADS

_ )
HIGHLAND THREADS

THE STOICJ S OF HIGHLAND FASHION THROUGH HISTORY

& '
Welcome to the virtual exhibition. @
I4 key pieces/from museums from-alifover the HYghlands of.Scot| s
brought to you online via film and photography with supporting §
stories and archive images from ea@wmh MmMuseum. |
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Unforgotten H




Museum of the Highlands VLA

Museum of the HA'ighlands

Play, Learn & Explore Collections From Across the Highlands
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Sealladh 2023 & Air Faire 2025










Impact on Members A&Q\

Peer to Sense of Professional ||| Knowledge
Peer Belonging Networking Exchange

Support

Collaboration Advocacy Sector
Opportunities and Visibility Cohesion




®/ Cairngorms | Pdirc Naisg
National Park | Mhonaidh |

today? e

To establish a shared voice®
for cultural heritage in and, *
around the Cairngorms =
National Park



g’ Cairngorms | Pairc Naiseanta a
National Park | Mhonaidh Ruaidh
What does it mean to belong to a
place?
How can a heritage network help

us turn that belonging into
action?



®/ Cairngorms | Pairc Naiseanta a
National Park | Mhonaidh Ruaidh

Museums & Heritage

" \ "‘ Highland

. T Y Taighean-Tasgaidh agus Dualchas
W% Na Gaidhealtachd




~
~ -

A strategic perspective on cultural
heritage and the Cairngorms
National Park

Grant Moir



Comfort break

Please return to your seats for
10.50am



EXPLORING A CULTURAL
HERITAGE NETWORK FOR
THE CAIRNGORMS

NATIONAL PARK




EXPLORING THE
POTENTIAL FOR
ESTABLISHING A
CULTURAL HERITAGE
NETWORK FOR THE
CAIRNGORMS
NATIONAL PARK

STAGE 1

.) Cairngorms
National Park
Pairc Naiseanta d
Mhonaidh Ruaidh

EXPLORING THE POTENTIAL FOR
ESTABLISHING A CULTURAL
HERITAGE NETWORK FOR THE
CAIRNGORMS NATIONAL PARK

PREPARATORY WORK
MAIN REPORT

Scottish Community Tourism Network CIC




Q1 CURRENT INVOLVEMENT IN

CULTURAL HERTIAGE

Q1: What cultural activity/sector are you involved with in the National Park -
(please select all that apply)?

Answered: 69 Skipped: 0

visual arts

literature and publishing
performance

creative industries

local crafts/artisan produce

oral traditions - music, song, language, storytelling

traditional events - highland games, sports, festivals

built heritage/assets - historical building, archaeological sites,
monuments

tour guiding

Other (please specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



Q2: How long have you been involved in this activity in Cairngorms?

Answered: 66 Skipped: 3

less than a year
1-2 years
2-5years

5-10 years

10-20 years

20 years + (pre National Park designation) _

0% 10% 20% 30% 40% 50%

60%

70%

80%

90%  100%

Q2
LENGTH
OF TIME
INVOLVED




Q9: What benefits would you seek from more 9
networking/collaboration? Please tick all that apply.

Answered: 69 Skipped: 0

None of the above/Not interested in more networking B | N | | | | ;

information sharing

shared learning

business op portunities
greater promotion of our activities
opportunity to apply collaboratively for funding/support

access to new markets

joined up experiences for locals/visitors
peer-to-peersupport
face toface events

regularonline meetings
lobbying
single voice for the sector(s)

Other (please specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




BREAK

OUT
SESSIONS

1. Community Archives
Jennifer Stewart

3. Business Opportunities
and Access to New
Markets

Doreen Wood

5. Collaborative Funding
Opportunities

Dan Coftam

7. Conserving Traditions
and Traditional Ways of
Life
Ruaridh Ormiston &
Marina Dennis

2. Peer to Peer Support:
Information Sharing,
Network Resources,
Events and Learning

Exchanges

Kirsty Bruce

4. Marketing and
Promotion of Cultural
Heritage Activity

Clare-Louise Battersby

6. Lobbying and a Single
Voice for the Sector

Pete Moore

8. Aftracting/Retaining
Volunteers & Engaging
Young People in Cultural
Heritage

Josie Slade




Networking lunch

Please return to your seats for lpm



Comfort break

Please return to your seats for
2.15pm



A Strategic Approach
to Community
Archiving

Helen Avenell










What is a community archive?

The subject-matter of the collection is a The process of creating the collection
community of people has involved the community
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volunteers trained ’ ‘ .

in oral history ar T o
a

gathering skills

227

oral
history
interviews

S
7 Memory Teas in
] community venues

with 65 participants



Cabrach Lives Film Clip



Documents * Cabeach Trust © Heritage. History, Archasology *

Aldhwzlloch Aldunibe Arclihe
Povemiber 10, 2002

Movember 10, 2032 Fovember 10, 2002

Badibas:
Plovemiber 10, 2032

Baghead

Movember 10, 2032

Movember 10, 2032

Craigencan
Morvember 10, 2022

Greefilong
Mervamber 10, 2022

Loanhaad
Mervamber 10, 2022

Craigluk

Plovemiber 10, 2032 Movember 10, 2032

Grouise
Juresary 50, 2035

Movember 10, 2002

Lowvar Cabrach Church
Lecember 15, AL

Felilhown, Upper Cabiach
I'bruary W, JIL4

{5
1

Sdnonl - Upper Cabradh
FMorvember 10, 2032

i e

Fovember 10, 2082 Movember 10, 2082

Cabrach Lives © CL-Places * Map - all locations

Bacymulindn

Fovember 10, 2002

Ardwall - Uppsd Archwall Loswar Aiscranair

Movernber 10, 2002

Warch 2 Wiarch 22

Porvemiber 10, 2032 Movember 10, 2002 Fancary b JILH

Dicsserain River
Tabrusry 11, 21084

Porvemiber 10, 2032 Movernber 10, 2002
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Hilkock of Eche
Meovernber 10, 2002

Pocirhiauses

Mermber 10, 2002 Movember 10, 2002

1

Miton Broe
Forvarmber 10, 2002

Movember 10, 2002 Movenber 10, 2002

I
1
1

Todhalis
Plorvemiber 10, 2083

Toimkain

Movember 10, 2082 Movenber 10, 2002

o

Bridgand el Post Ofice

Auldnels
Iarwsary 51, 2005

Forvemiber 10, 2002

1

Forvemiber 10, 2002

]

Iebruary 11, JIL14

1

Movember 10, 2002

Movember 10, 2082

Badechie

Movember 10, 2032

Movember 10, 2032

Movember 10, 2032

Movember 10, 2002

Pyl

Movember 10, 2002

Fancary £, JIL

Ballochioad Bairk
Picrvemiber 10, 2002

Movemnber 10, 2032 Movemnber 10, 2002

Movernber 10, 2002

Movember 10, 2002

Cabrach Shocting Lodge Cairnbiralang Caim na Bruar Coldstrips Connacy - Mill 2, Clto...
Flervamiber 10, 2802 Pcrvmmiber 10, 2002 Fervamiber 10, 2002 Pl {, 2028 Porvarmibeer 10, 2802 Jure 13, 2023
Fouritain Glerdiddich Lodge
Flervamiber 10, 2802 Pcrvmmiber 10, 2802 Fervamiber 10, 2002 arnaary 41, 2023 Pcrvarmibeer 10, 2802 Spnl 20, 2004
Kelvan Hill Lesmundie - Mains af Lismiundie Holss Linksim
My d, 2004 Iabrusry 19, 21014 Fervarmiber 10, 2002 e 12, 2005 w12, 2005 Fervamiber 10, 2002
Raddtord ROC Buniear Riosibimia School - Lower Cabrach
Flervamiber 10, 2002 Fervamiber 10, 2002 Fervarmiber 10, 2002 Iabrusry 14, 21004 Auguad 22, 200 Fervamiber 10, 2002
Toimkchidt WUpper Cabrach Kirk Wi rremaoiial cairn ‘Whitehillack

Fovember 10, 2082

labrusry 11, J1L 3

Movember 10, 2082



A Strategic Approach
to Community Archives

@

- %

Take time to think Set up some basic Connect with others
systems




Resources

Community Archives & Heritage Group -;H:::,Communitymchives

. . -r.'\__..__/‘. d H t G
www.communityarchives.org.uk A= ahe Reritags SFoup

The Oral History Society
www.ohs.org.uk

ORALSGRY

<

eHive a

www.ehive.com

AVAY
VAVAYA

eHive
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A shared voice for cultural heritage
in the Cairngorms National Park

Helen Avenall and Dan Cottam



~_  How could a Cairngorms National
Discussion Park Cultural Heritage Network be
prompts set up & be sustainable?

Who would a Cairngorms

igg) National Park Cultural Heritage
Network be for?

National Park Cultural Heritage
Network deliver for you?

<E"> What could a Cairngorms




Comfort break

Please return to your seats for
4.10pm



Feedback

Helen Avenall and Dan Cottam



Closing session

Siobhan Beatson and Grant Moir
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Thank you for coming!
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