Tomintoul & Glenlivet Regeneration Project
30 April 2012

Tomintoul and Glenlivet Regeneration Project

Creating the Development Trust for Tomintoul and
Glenlivet - Agenda

Date: 307 April 2012
Time: 7pm
Venue: Richmond Memorial Hall, Tomintoul

Purpose of Meeting

This meeting follows on from a public meeting held on the 12® March 2012 in Tomintoul
which mandated a working group to put together the Memorandum & Articles of
Association (M&A) for the new Development Trust. This has now been completed and at
this meeting, members of the working group will present the M&A to all community
members and give them the opportunity to ask any questions. It is hoped that community
members will endorse the work that has been done and that following this meeting, the
documents can be submitted to register the new company and apply for charitable status.

Agenda

|. Exact area to be covered by the Tomintoul & Glenlivet Development Trust (TGDT)
Proposed objectives of the TGDT
Proposed activities of the TGDT

Membership types and criteria

LARE S

Next steps and timelines for:

a) Submission of documents & expected dates for acceptance
b) Recruitment of members

c) Appointment of directors

d) Training for directors

e) Appointment of development officer

f) Start-up funding

Karen Derrick

Voluntary Action Badenoch & Strathspey (VABS)
karen@karenderrick.org.uk

07754 410644

On behalf of: Kirkmichael and Tomintoul Community Association, Glenlivet & Inveravon Community
Association, Tomintoul & Glenlivet Highland Holidays, The Crown Estate, The Moray Council,
Highlands & Islands Enterprise, Visit Scotland and Cairngorms National Park Authority

I www.cairngorms.co.uk/live-work/regeneration-project
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