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For information

Draft Health and Safety Committee Minutes

Held at Cairngorms National Park Authority
Hybrid
09 September at 01:00pm

In Attendance

Kate Christie
Pip Mackie
Mark Pocock
Colin Simpson
Beccy Stanton
Alan Smith
Emma Stewart

Apologies

None

Item 1: Review of minutes and previous actions
1.  Updated in action log

Item 2: Review of People Safe Escalation Procedure Failure

2. BS compiled a Lone working procedure near miss report.docx

3. BS explained that Hayley Wiswell (Conservation Officer) planned a site visit to an
ant release site on Mar Lodge Estate. Hayley activated a timed activity on her
PeopleSafe app but was unable to end the activity when she arrived due to having
no phone signal. When the timed activity expired, PeopleSafe instigated the
escalation procedure which was unsuccessful for an hour and a half. The alarm
was closed when Hayley returned to phone signal and was able to confirm that


https://cairngormuk.sharepoint.com/:w:/s/HealthSafetyEDMS/EVfBtbCeqm1Plz3fWJLgKfMBt8qFgCnw2FTBiPK0rwANdQ?e=T3uehY
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she was safe and well. BS's report identifies the timelines, and conversations she

had with all the people involved, and with whom she had arranged investigation

meetings. The report identifies system failures, system successes, incidental

successes, and organisational successes. The report made the following

recommendations, each of which were discussed by the Health and Safety

Committee:

a)

Mobile numbers to be used instead of landlines for all escalation plans. Health
and Safety Committee agreed with this recommendation. MP and BS to
action. Actioned already for conservation team

Minimum of three people on each escalation plan. Health and Safety
Committee agreed with this recommendation. MP and BS to action, in
conjunction with relevant Heads of Service. Actioned for conservation
team. BS to update Lone Remote Working Procedure.docx

Personal escalation plans to be prioritised over team escalation plans
whenever practicable. Health and Safety Committee agreed with this
recommendation. MP and BS to action in conjunction with relevant Heads
of Service.
People on the PeopleSafe escalation plan should be your buddy (where
possible) MP and BS to action in conjunction with relevant Heads of
Service.
Consider having the dedicated Senior Responsible Officer (SRO) number
(01479 874958) as an additional (and last) number on all escalation plans so
that People Safe can always reach a human who can access the lone working
entries. Health and Safety Committee decided that this was not viable as the
on-duty SRO may have no knowledge of that persons work and that it was
"safer" that the last person on the escalation plan was someone who would
know the details of their work - the relevant Head of Service or Director.
Ask all relevant staff members to save the PeopleSafe number in their phones
for instant recognition of an important call. All calls from the PeopleSafe
Alarm Receiving centre come from 02037 500998, Health and Safety
Committee agreed with this recommendation. BS to action via a Eolas post
or email to relevant people
Consider whether the whole conservation team need roaming functionality
added to their lone working system. There are two ways to achieve this:
i. Add a RoamSafe eSIM to their apps — this SIM works directly and
exclusively with the app to allow it to use any available network for all


https://cairngormuk.sharepoint.com/:w:/g/EXpEAMdoYNVCnn6a7hn0IiMBByWbpcihs2aO1Ow7VuKLwA?e=8zzn4z
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h)

app functions, including the SOS button. A benefit of this option is that
they do not need an additional device, but they would need an eSIM for
each person at additional cost.

ii.  Switch to a MySOS device which contains a roaming SIM by default. A
benefit of this is that the team could share the device with a little pre-
planning, mitigating the extra costs, but they would need to learn how to
use a new device and manage how it was shared to ensure it was
available and charged for each person.

Health and Safety Committee agreed with this recommendation. BS and MP
to investigate further with relevant Head of Service
Alternatively, to the above suggestion, consider whether a system with

satellite communication capabilities should be implemented for the

conservation team and / or other teams. There are two broad ways to achieve

this:

I, Utilise our existing stock of Garmin Mini inReach 2s to create a system
similar to that used by the Peatland team, in conjunction with the People
Safe apps. This works by clocking in and out on the app at the very start
and end of the day (ie whilst at home) to ensure an escalation plan is in
place, alongside carrying a Garmin to provide ongoing location details to
line managers and to have emergency functionality such as SOS button
and fall detection.

ii.  Use PeopleSafe specialist devices (either Spot Gen4 or Spot X) instead of
phone apps. These combine the benefits of clocking in and out on the
app and having satellite functionality for emergency scenarios.

Health and Safety Committee agreed with this recommendation. BS and MP
to investigate further with relevant Head of Service
IT to run a script to check that everyone’s calendar sharing is set correctly so

all colleagues in escalation plan can always see full details of calendar entries,
whether they are the named buddy or not. Moving forwards IT will ensure all
new laptops issued will have those settings activated before issue. Health
and Safety Committee agreed with this recommendation. BS to Liaise with
LD (IT). Actioned

Review line manager guidance around handovers when people start / leave /
change roles to ensure the relevant people know to update the lone working
portal as appropriate. PM (HR) to action. Actioned
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k)  Offer re-familiarisation training on the PeopleSafe portal for line managers
who may need it, or offer sessions to teams together, so they can learn about
the process and discuss it together with those who will be directly involved in
it together. Health and Safety Committee agreed with this recommendation.
BS and MP to action through relevant team meetings. Dates are in dairies
for all Senior Management Team (SMT) / SROs to get training.

1) Offer a wash-up of the lone working training for staff who missed It. Health
and Safety Committee agreed with this recommendation. BS and PD to
action.

Health and Safety Committee suggested that the Land Management and
Conservation teams in particular should audit the areas their staff visit as field
visits so that we can assess whether or not those locations have a signal. If staff
then go to sites that are known to have no signal, they should use the GPS Garmin
device, which will then prompt a requirement for the line managers to have a
system in place to check the Garmin locations. It was agreed that when BS / MP
attend the relevant team meetings to discuss the portal, this audit and associated
Garmin procedure should be discussed.

It was agreed that the Report should go to SMT for broader discussion about roles
and responsibilities around lone/remote working. KC to action.

Item 4: Safe Cycling

6.

Now that the Fleet Bike Operating Procedure had been agreed and was now being

implemented, there was a discussion around two matters:

a)  We specify that wearing hi-vis is compulsory. There has been some push
back on this. Health and Safety Committee agreed that safety must come
first, and that in this regard, hi-vis must be mandated.

b)  The Active Travel risk assessment states that staff should not cycle on certain
roads, including the A95 trunk road. But this would mean you can't cross the
Spey on the A95 at Grantown to reach the quieter roads to Nethybridge on
the other side. Health and Safety Committee agreed that staff should be told
that their main route should not be predominantly on trunk roads, and that
the wording should be amended to say that trunk roads should be used to a
minimum and only to allow access to minor roads. CS to action
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Item 5: Accident and Incident Reports

1. Noted that there have been 11 accident and incident reports in the reporting period
The incidents were as follows:
a) Inappropriate catcalling to a member of staff. The matter was raised with the

local high school and offenders reprimanded accordingly.

b)  Van stuck in reverse and drove into another car. No damage and break down
company called.

c)  Junior ranger bashed in the nose while paddleboarding. No further action
required.

d) Injury to finger while opening bike shed. Clearer instructions were highlighted
on Eolas of how to open the shed.

e)  Aggression by a campervanner. Rangers left the scene, and the matter was
later picked up through the Ranger issues procedure.

f)  Trip while on a lunch time run. Incident happened during personal time but
was recorded as kit in the first aid box was used.

g)  Minor injury to head on corner of shelves in print room. Visual warning sign to
remind staff of adjustable shelving underneath.

h)  Verbal abuse by members of the public when asked to extinguish their fire.
Rangers are trained on conflict avoidance procedures, which were reiterated
as a result of the incident.

i) Pool car damaged when it hit a deer. Minor vehicle damage. No further action
required.

j) Bike shed key sheered. Broken part of key removed, new key tested. All fine.

k)  Vehicle stuck on a rock, body work scratched. No further action.

Item 6: Ranger services matters

7. There was a discussion about the accident and incident reports for the volunteer
ranger team (and health walk leaders), who are not Park Authority employees. It
was agreed that even though this does not relate to employees, given the Park
Authority "manages" these volunteers, the Health and Safety Committee should
have oversight of all accident and incident reports that relate to them. Going
forward the Volunteering Managers will input the details onto our accident and
incident reports system. AS to action
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Item 7: Peatland team matters

8.

10.

ES is drafting new guidance for the team for group site visits. The team now has
more staff and there are some new roles, and they tend to collaborate more on
tasks, including site visits. There was a situation recently where the group split in
two, agreeing to rendezvous at a location, but the location details had not been
sufficiently clarified, and the two groups rendezvoused at different locations by
mistake. They could not contact each other as there was no signal. ES was able to
check their locations from the office, noticed they were at different locations, and
she was able to text one group and coordinated that they got to the correct
location. The guidance will cover these situations and will also include key contact
details of estate staff they are working with, as well as the location of the nearest
defibrillator. (BS advised afterwards that you can text from one Garmin device to
another). BS to follow up this point with ES.

ES presented three scenarios and sought the Health and Safety Committee’s
advice regarding the appropriateness of towing vehicles (all the team had been
trained on how to tow and the peatland 4x4 has the appropriate towing tools):

a)  The Park Authority 4x4 pulling out another Park Authority vehicle. Health and
Safety Committee agreed this was appropriate and likely to be covered by
insurance if the tow resulted in damage to either vehicle.

b)  Park Authority 4x4 pulling out a non-Park Authority vehicle. Health and
Safety Committee agreed this was appropriate and important in terms of
supporting relations with estate staff. Agreed however that before we can
confirm the MP would check our insurance in this regard.

c)  Non-Park Authority vehicle recovering a Park Authority 4x4. Agreed this was
appropriate and insurance likely to cover.

There was a discussion about the fact that one of the peatland officers seemed to
have two licences on PeopleSafe which was potentially an issue. ES explained that
all the peatland team have two sims (to cover black holes areas), with the
expectation that the app would go to the sim with the strongest signal (provide you
had mobile data switched on). MP thought that there was an issue with this one
user, and that it was likely a user error rather than a system error. BS to
investigate.
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Item 11: Facilities matters

1. MP had researched the maximum price caps on Personal Protective Equipment (PPE)
and suggested increases for some, as well as adding additional items that were not
currently on this list. The new caps were agreed.

2. KC explained the new PPE process whereby the Park Authority would make all PPE
purchases upfront, rather than requiring staff to purchase the item and then claim
reimbursement via the travel and subsistence process. Exception would be where the
item the individual wanted was above the cap in which case the old process would
revert. In addition, standard ranger kit of boots, rucksack and trousers were outwith
this process. Health and Safety Committee agrees this was a more inclusive process.
KC to change policy to reflect new process and PPE caps.

AOCB

3. PM explained that as part of the Sabbatical Policy we were developing, there was
safety guidance about travelling and working abroad. The policy was still a work in
progress and not yet adopted, but Health and Safety Committee agreed that for the
purpose of one of the rangers travelling abroad for a conference, this guidance
would be appropriate as a trial of how effective It Is.

Date of next meeting
11. 18 November 2025

Action table

Action Responsible person and status

9 September meeting

PeopleSafe escalation failure:
Meet with Conservation and LM teams to
discuss:
e Three people on escalation plans.
e Personal escalation plans over team
escalation plans.
e PeopleSafe escalation plan to reflect
buddy escalation plan.
e Consider roaming functionality.

BS and MP together with relevant
Heads of Service
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e Consider Garmin functionality.

¢ Re familiarisation training on
PeopleSafe at team level.

e Audit on sites accessed to assess
signal capacity.

PeopleSafe escalation failure:

Mobile numbers on PeopleSafe not land lines | MP / BS
PeopleSafe escalation failure:
IT to ensure all calendars are accessible to all | BS /LD
staff
PeopleSafe escalation failure:
PeopleSafe telephone number to be shared
with relevant staff for ensuring the numberis | BS
identified as being PeopleSafe on their
phones.
PeopleSafe escalation failure:
Ensure line manager guidance for new staff / | PM
returning staff covers handovers
PeopleSafe escalation failure:
Lone working wash-up training to be BS/PD
delivered
PeopleSafe escalation failure:

: KC/BS
Report to be discussed at SMT
Update at risk assessment re trunk roads CS
Volunteer managers to complete Park AS
Authority accident and incident reporting
Garmin to Garmin text messages to be

BS/ES

explored
Check insurance regarding a Park Authority MP
vehicle towing a non-Park Authority vehicle
Peatland Officer two licences on PeopleSafe BC
to be investigated
PPE policy to be updated KC
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BS to do a "lunch and learn" before
the end of the year for interested
staff. Not a training session, but
"information sharing", based on
British Heart Foundation
resources.

BS will also do a "train the trainer"
course which will equip her to

13/05/25
AED training for all staff

deliver formal training. But
timescales are unclear at this
stage.

13/05/25

Link to corporate risk assessments to be
added to risk assessment template; New risk
assessment template to be rolled out to all Completed
line managers during line manager training;
and new template to be rolled out to all staff
via Eolas.

13/05/25

Additional feedback on Safeguarding Policy;
. . _ Completed
and Safeguarding Policy to be consulted with

staff.

First Aid Needs Assessment to be consulted

Completed
with staff. ompiete

AS reported that the training with
the police service was excellent
and also helped enhance relations
with the police. Both this and the
Fire and Rescue Service training

Report back on additional ranger training

have increased confidence of the
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rangers to call emergency services,
who also now understand the Park
Authority better and are more
willing to respond to such a call.
Rangers were unable to attend the
breakaway training, but Gavin
Hosie is now trained on delivering
this course. Health and Safety
Committee agreed that this should
be mandatory training for all
rangers, and will be delivered as
part of the induction process.

13/05/25
Peatland team Protecting Vulnerable Groups
(PVG) checks to be explored.

Completed

11/02/25

Bike project user "membership agreement" to
be developed and brought back to Health
and Safety Committee.

Operating system for staff use of fleet bikes
to be developed and brought back to Health
and Safety Committee.

Consideration of insurance for staff fleet bike
use.

Completed

11/02/25
Aspirin to be included in first aid kits in fleet
vehicles.

Completed

11/02/25
Panic button in wellbeing room.

BS / MP on going. A few options
considered but did not work.
Facilities team to revisit

11/02/25
Develop a risk assessment and on-road
guidance as part of the Led Bike Ride

Not yet actioned. Anna R and CS

Paper 2
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procedure to come back to Health and Safety
Committee. Thereafter, to be taken to SMT
for sign off and broader distribution.

11/02/25
Decision to be taken by SMT on how to
dispose of old branded corporate clothing.

Overtaken by events. New
corporate clothing provider has
indicated they will recycle old
clothing.

11/02/25
Discuss with rangers’ capacity to deliver bite
sized training to staff on basic first aid.

It was agreed that this is no longer
viable, due to workloads, but given
the large number of staff who
have done first aid training, is no
longer necessary.

30/10/24

Was a log kept of staff attending accident
and incident reporting and Lone working
training and do we need a mop up.

Discussed as part of the Escalation
Procedure Failure report. Still to
action a mechanism to monitor.

30/10/24

Notify fire marshals of shed for alarm
approach; let staff know that a single outside
alarm does not prompt an evacuation, but
the main building alarm does; arrange four-
weekly testing of shed fire alarms.

BS

Paper 2




