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Annex 2 
Operational plan expenditure at 22 October 2025 

 

Operational plan aim Actual spend Commitments Total expenditure Budget Budget remaining

£ £ £ £ £

A1 Net zero 158,671 130,881 289,552 300,000 10,448
A2  Woodland expansion 2,808 2,808 12,000 9,192
A3  Peatland restoration 588,091 2,204,698 2,792,789 4,000,000 1,207,211
A4 Deer and herbivore impacts 14,127 14,127 10,000 (4,127)
A5 Moorland management 13,143 5,680 18,823 30,000 11,177
A7 Fire management 10,000 10,000 75,000 65,000
A8 Farming 18,080 38,944 57,024 99,500 42,476
A9 Freshwater systems 95 50,000 50,095 95,000 44,905

A10 Ecological network 30,324 30,324 104,000 73,676
A11 Ecological restoration 0 50,000 50,000
A12 Cairngorms Nature Index 373 8,807 9,180 32,000 22,821
A13 Species recovery 49,541 70,840 120,381 190,000 69,619
NRF Nature restoration fund 33,146 193,394 226,540 1,195,000 968,460

Total Nature & climate 885,267 2,736,377 3,621,644 6,192,500 2,570,856
Percentage of full year budget 14.3% 44.2% 58.5% 41.5%

B4 Skills and training 47,007 34,594.29 81,601 90,000 8,399
B7 Community-led planning and development 2,921 21,000.00 23,921 135,000 111,079
B8 Gaelic language and culture 0 3,500 3,500
B9 Mental and physical health 1,028 290 1,318 6,500 5,183

B10 A Park for All 29,131 13,749.44 42,880 75,000 32,120
B11 Volunteering and outdoor learning 30,992 1,364.61 32,357 68,135 35,778

Total People 111,078 70,998 182,076 378,135 196,059
Percentage of full year budget 29.4% 18.8% 48.2% 51.8%

C1 Access to housing 215 50.00 265 78,000 77,735
C5 Visitors to the National Park 336 231 567 40,000 39,433
C8 Accessible path and cycle network 43,131 55,185.98 98,317 126,000 27,683
C9 High quality visitor experience 127,332 455,708.81 583,041 610,000 26,959

C10 Cultural heritage 4,682 2,925.00 7,607 25,000 17,393
Total Place 175,696 514,101 689,797 879,000 189,203

Percentage of full year budget 20.0% 58.5% 78.5% 21.5%

Corporate HR initiatives 10,453 0 10,453 25,000 14,547
Corporate Planning service 14,892 3,874 18,766 58,000 39,234
Corporate Data management 3,375 0 3,375 10,000 6,625
Corporate Shared services 62,613 62,613 92,434 29,821
Corporate Facilities capital 77,500 77,500
Corporate IT capital 30,000 30,000
Corporate Contributions to programmes 150,000 150,000 450,000 300,000

28,719 216,487 245,206 742,934 497,728
Percentage of full year budget 3.9% 29.1% 33.0% 67.0%

Total operational plan 1,200,760 3,537,963 4,738,723 8,192,569 3,453,846

Percentage of full year budget 14.7% 43.2% 57.8% 42.2%


