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Meeting of the Performance

Committee

23 March 2026 at 10.00am

Online

Agenda

Item
1.  Welcome and apologies
2. Approval of minutes of previous meetings
3. Matters arising not covered elsewhere
4.  Declarations of interest
5. For discussion
Deer incentive scheme
Colin McClean, Head of Land Management
6. For discussion

Cairngorms 2030 Programme Delivery Update:

Quarter four 2025 (October - December)
David Clyne, Head of Cairngorms 2030

Paper

Paper 1

Paper 2
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7. For information Paper 3
Cairngorms 2030 restoring and enhancing landscape’s
theme update February 2026
Matthew Hawkins, Cairngorms 2030 Nature Based Solutions Manager
8.  For discussion Paper 4
Cairngorms Peatland ACTION Programme
Colin McClean, Head of Land Management
9.  For discussion Paper 5
Communications and Engagement update
Oliver Davies, Head of Communications and Engagement
10. For discussion Paper 6
Cairngorms Trust and Community Led Local Development update
David Cameron, Deputy CEO and Director of Corporate Services
11. AOCB
12. Date of next meeting: 12 June 2026



