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Meeting of the Performance

Committee

12 December 2025 at 09.30am

Cairngorms National Park Authority office, Grantown-on-Spey
In Spey / Dee meeting rooms

Hybrid

Agenda

Item Paper

1.  Welcome and apologies

2. Approval of minutes of previous meetings

3. Matters arising not covered elsewhere

4.  Declarations of interest

5.  For information Paper 1
Performance Committee 2026 Annual Agenda
David Cameron, Deputy CEO

6. For discussion Paper 2

Cairngorms 2030 programme update: quarter three 2025 (July - September)
David Cameron, Deputy CEO
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7. For discussion Paper 3
Bringing Beavers Back project
Sarah Henshall, Head of Conservation
8.  For information Paper 4

Cairngorms Nature Action Plan
Sarah Henshall, Head of Conservation
Carolyn Robertson, Cairngorms Nature Manager

9. AOCB

10. Date of next meeting: 03 April 2027



