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1. Introduction  
 
An Agricultural Knowledge and Innovation System (AKIS) is the combined 
organisation and knowledge flows between persons, organisations and institutions 
who use and produce knowledge for agriculture and interrelated fields.  It is a key 
component of the European Union Common Agricultural Policy 2023-27 and the 
Scottish Government’s Agricultural Vision and Tier 4 of the associated support 
package beyond 2025.  It is a complementary support measure that focuses on 
people development and will come into operation on 1 April 2027.   
 
This paper seeks to stimulate informal discussions on options for an AKIS in Tier 4 of 
the Vision of Agriculture Support Package Beyond 2025.  
 
Following these initial discussions, there will be further opportunities for engagement 
and it is expected that there will be public consultation on secondary legislation and 
how AKIS should be introduced.   
 
Annex A sets out background information relating to the AKIS, its place within the 
Vision of Agriculture Support Package Beyond 2025, and the importance of support 
for knowledge and innovation in Scottish agriculture.  
 
 
2. Basis for this discussion paper  
 
The options in this discussion paper are drawn from a consideration of the research 
report Establishing an agricultural knowledge and innovation system (June 2023).  
 
This report was commissioned by the Scottish Government funded ClimateXChange 
and was led by a team of researchers at The James Hutton Institute led by Professor 
Lee-Ann Sutherland.  It set out to provide an evidence review and options appraisal 
for an AKIS in Scotland.  The researchers set out and discussed 35 options under 
six themes.  
 
The researchers noted at Annex 9.3 of their report that whilst Scotland already had 
an AKIS, there was scope for improvement and that a number of significant actions 
were needed in order to create “a responsive, inclusive AKIS for Scotland”.  
 
They suggested that “many of the options would represent a major re-organisation 
and re-allocation of resources”.  These included “carving new pathways between 
actors, and rethinking service provision,” as well as “detailed planning and 
consultation” to “ensure that new approaches add value”.  In particular, the 
researchers suggested that there was a need for a collaborative approach across 
different policy areas “to achieve an effective, system-wide transformation”.  They  
also noted that an expansion of the AKIS would need resources to be reorientated or 
increased.  
 
These are all important points that need to be considered in how we take forward the 
AKIS from 1 April 2027.  We will need to consider the wider context and Scottish 
Government ambitions, including those for agriculture, net zero and biodiversity, and 
Just Transition.  We currently have a number of key initiatives underway relating to 

https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://era.ed.ac.uk/handle/1842/40665
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knowledge and innovation, including the Farm Advisory Service, support for women 
in agriculture, and the Knowledge Transfer and Innovation Fund (KTIF), that we 
assume will continue to be taking forward in some form within the AKIS.  
 
 
3. Themes for developing an AKIS  
 
This discussion paper is arranged around six themes.  These are: 
 
Theme 1:  Creating a unified AKIS  
Theme 2:  Regionalisation and specialisation  
Theme 3:  Supporting peer-to-peer learning and farmer collaboration 
Theme 4:  Promoting diversity and generational renewal 
Theme 5:  Digital opportunities and upskilling  
Theme 6:  AKIS capacity building.   
 
 
4. Theme 1:  Creating a unified AKIS  
 
This theme is concerned with how we increase collaboration between the key 
players within the AKIS.  
 
Scotland currently has an informal AKIS, a system which links organisations and 
institutions.  This includes the Farm Advisory Service (FAS), Knowledge Transfer 
and Innovation Programme, the Monitor Farm Network and various informal linkages 
between the Scottish Government, its agencies and NGOs. A diagram of this system 
is included in Annex 9.3 of the research report entitled “Establishing an Agricultural 
Knowledge and Innovation System”.  
 
The current AKIS in Scotland has both strengths and weaknesses.  A key ambition 
of the Scottish Government’s development work is to ensure that stakeholders in the 
AKIS are better connected and that there are more effective knowledge and 
innovation flows.  
 
While we are aware that there are a number of different models that have been used 
to set up an AKIS in other European counties, we want to ensure that we develop 
our AKIS in a way that makes best use of our strengths and opportunities.  
 
We are looking for your views on how best this could be achieved.  We have 
set out three different approaches that could be used.  
 
The first approach is to create an AKIS where all the publicly funded organisations, 
private advisory services, colleges, universities and main research providers in the 
AKIS are formally integrated with one another.  This is an approach has been used 
by Teagasc in Ireland.  We recognise that while this could, in theory, be delivered, it 
would need significant collaboration to achieve.  This option was not favoured by the 
researchers on the grounds that it would be very complex and expensive to do well, 
but the Scottish Government would be interested to receive feedback from 
stakeholders on the degree to which, if any, the option might be further explored.  
 

https://www.fas.scot/
https://www.ruralpayments.org/publicsite/futures/topics/all-schemes/women-in-agriculture/#:~:text=Scottish%20Government%20has%20committed%20%C2%A3300%2C000%20per%20year%2C%20for,bring%20about%20cultural%20change%20within%20the%20agricultural%20industry.
https://www.ruralpayments.org/publicsite/futures/topics/all-schemes/women-in-agriculture/#:~:text=Scottish%20Government%20has%20committed%20%C2%A3300%2C000%20per%20year%2C%20for,bring%20about%20cultural%20change%20within%20the%20agricultural%20industry.
https://www.ruralpayments.org/publicsite/futures/topics/all-schemes/knowledge-transfer-and-innovation-fund/knowledge-transfer-and-innovation-fund-full-guidance/#:~:text=The%20Knowledge%20Transfer%20and%20Innovation%20Fund%20%28KTIF%29%20is,development%20and%20knowledge%20transfer%20projects%20focused%20on%20agriculture.
https://www.climatexchange.org.uk/research/projects/agriculture-knowledge-and-innovations-system/
https://www.climatexchange.org.uk/research/projects/agriculture-knowledge-and-innovations-system/
https://www.teagasc.ie/


4 
 

 
Question 1:  Should the AKIS in Scotland be one that formally integrates the 
publicly funded organisations, private advisory services, colleges, 
universities and main research providers? Please give a reason for your 
answer.  
 
Answer:  We believe there would be challenges to effectively integrate the broad 
spectrum of participants in this sector across the country. It may be more effective 
and relevant to approach this regionally and tailored specifically to individual areas 
and knowledge gaps.  
National Parks are highly regarded as places of innovation and leadership, where 
the future of a changing rural economy can be supported and showcased. It is 
important that future knowledge sharing is influenced by and suitable for local 
requirements. 
 

 
The research report identified that an alternative approach might be to set up a 
formal AKIS governance structure through a secretariat or oversight board that 
brings together key players and provides strategic direction for the AKIS.  We are 
aware that this structure could be delivered in a number of ways.  A Secretariat has 
been suggested as well as an Oversight Board, though we recognise that there may 
be other structures that could be used.  The FAS currently has a stakeholder group 
that meets quarterly that could be used as part of this new structure.  
 

 
Question 2:  Should the AKIS be co-ordinated through a governance 
structure such as a Secretariat and / or an oversight board or similar 
structure?  Please give a reason for your answer.  
 
Answer: The balance would be in achieving the right level of national strategic 
direction whilst meeting the specific local needs. We believe that a regionally 
directed approach to guiding delivery of national objectives would be relevant here.    
 
Question 2a:  If you answered yes, what could this governance structure 
look like?   
 
Answer:  The governance structure for LEADER programme of Community Led 
Local Development, centred around regional Local Action Groups comprising 
stakeholders bringing the right skills and experience from relevant and regionally 
specific backgrounds within the Tiers of activity set at a national/ EU scale would 
be the preferred approach. This would allow for a locally representative voice to 
set criteria for and assess applications for allocation of funds. 
 

 
The third approach is for the Scottish Government to provide direct support to a 
broader range of organisations.  This would redistribute financial resources directly 
to more organisations, but perhaps reduce cohesion and/or operational efficacy.  
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Question 3:  Should the Scottish Government redirect its financial resources 
so that it provides subsidised advice to other organisations, whilst 
recognising the role they play in supporting knowledge and innovation? 
Please give a reason for your answer. 
 
 
Answer:   Subsidised advice is already provided through the likes of SAC 
Consulting and the Farm Advisory Service, an extension of this would be to 
support any additional organisations being asked to advise as part of any partially 
or fully integrated AKIS. Existing structures could be used within National Parks to 
deliver these outcomes. 
 

 
We plan to introduce a strategic plan setting out the vision for AKIS and how actions 
will be progressed to achieve that vision.  This will include a description of the AKIS, 
how the stakeholders in it work together, and how advice and innovation support 
services will be provided.   
 
Regular monitoring and evaluation is an important way to help review how a policy is 
working in practice and inform changes that need to be made to it to ensure that it is 
meeting its objectives and outcomes. This can take a number of forms, including 
formal evaluation undertaken at regular intervals. We intend to establish regular 
monitoring and evaluation of the AKIS.   
 
 
5. Theme 2:  Regionalisation and specialisation  
 
This theme is concerned with how we ensure a more targeted AKIS which meets 
regional and specialist needs.  
 
Scotland has distinct farming regions, each associated with particular types of 
agriculture and agricultural practices.  The research report suggested that there is a 
need for a diverse range of knowledge and advice and for different innovations to be 
used across these sectors.  
 
Whilst the Scottish Government recognises that there are diverse agricultural 
practices in different areas of Scotland, we would suggest that the country is small 
enough for stakeholders to know one another and make their individual needs 
known.  They may however not always be connected as effectively as they might.  
 
There is currently some provision for both regionalisation and specialisation in the 
FAS.  It provides a wide range of advice built around seven topics: animal health and 
welfare; crofts and small farms; crops and soils; developing people; natural capital; 
new entrants; and thriving through change.  It also provides a range of events, 
videos and other media relating to good practices throughout Scotland.  The FAS 
Connect programme also brings together farmers, crofters and others within specific 
geographical areas to focus on issues that are relevant to them.  
 

https://www.fas.scot/connect/
https://www.fas.scot/connect/
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We want to ensure that farmers, crofters and land managers are able to easily 
access advice that is applicable to their geographical area as well as specialist 
advice.  
 

 
Question 4:  Do you agree that there is a need for a regionalised approach in 
Scotland, potentially involving additional layers of governance?   
 
Answer: We would support a regionalised approach as the preferred option, 
recognising that spatially targeted support is required to deliver the strategic 
outcomes of the National Park Partnership Plan. Subsidised advice is already 
offered through various delivery mechanisms under the current system, farms and 
crofts could be supported with this level of service and supported by additional, 
region specific support for place based strategic outcomes.  
 
Question 4a:  If so please state your reasoning, together with details of how 
this could be embedded in the AKIS.   
 
Answer: The National Park Partnership Plan identifies strategic outcomes for 
supporting farm businesses and the wider rural economy in a transition to net zero, 
and twin crises mitigation and adaptation. Advice, knowledge exchange and 
innovation to support land managers in delivering the National Park Partnership 
Plan could be identified through existing forums and structures and co-ordinated 
or, where there is a gap, delivered by Park Authorities.  
 
Question 4b:  Alternatively, do you think that the current approach to 
recognising regional diversity through the FAS could be improved?  If so, 
please explain.  
 
Answer:  

 
5.1 Advice for crofters 
 
There is currently a wide range of support and advice available for crofters.  The 
Crofting Commission has a dedicated page on its website, which contains links to 
sources of advice and support for crofters. The Scottish Government’s report on  The 
Economic Condition of Crofting 2019-22 sets out the measures taken by the Scottish 
Ministers, the Crofting Commission and others to support crofting.  Chapter 7 notes 
that crofters are aware of, and would use, advice from a wide range of sources, 
including the Crofting Commission, RPID, crofting organisations, the crofting 
community, family and friends, and the FAS where there is a dedicated crofter and 
small farmer workstream.  
 

 
Question 5:  Given the diverse range of sources that crofters already consult 
for advice, how can we ensure that they get easy access to the best advice 
and innovation support?  
 
Answer:    

 

https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2022/12/economic-condition-crofting-2019-2022/documents/scottish-government-report-parliament-economic-condition-crofting-2019-2022/scottish-government-report-parliament-economic-condition-crofting-2019-2022/govscot%3Adocument/scottish-government-report-parliament-economic-condition-crofting-2019-2022.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2022/12/economic-condition-crofting-2019-2022/documents/scottish-government-report-parliament-economic-condition-crofting-2019-2022/scottish-government-report-parliament-economic-condition-crofting-2019-2022/govscot%3Adocument/scottish-government-report-parliament-economic-condition-crofting-2019-2022.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2022/12/economic-condition-crofting-2019-2022/documents/scottish-government-report-parliament-economic-condition-crofting-2019-2022/scottish-government-report-parliament-economic-condition-crofting-2019-2022/govscot%3Adocument/scottish-government-report-parliament-economic-condition-crofting-2019-2022.pdf
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5.2 Knowledge Transfer and Innovation Fund (KTIF)  
 
KTIF is one of our key policies to support knowledge exchange and innovation.  
 
We recognise that it will be crucial for KTIF to be able to meet the changing needs of 
agriculture, new developments and our stakeholders.  We have started to evaluate 
the current programme and this work will feed into our considerations of how we 
shape the fund post 1 April 2027. 
 

 
Question 6:  What changes if any do you consider should be made to KTIF to 
encourage more skills support?  
 
Answer:   
 
Question 7:  What changes do you consider should be made to KTIF to 
encourage more collaborative development for innovation?  
 
Answer: 
 

 
The use of facilitators supports individuals and groups in knowledge transfer and 
innovation. Facilitation can, for example, help groups perform more effectively, 
support their work, and help develop innovative solutions and outcomes across a 
wide range of tasks.  
 

 
Question 8:  What is KTIF doing well that you would like to see maintained? 
 
Answer: 
 
Question 9:  Should support for facilitation be included within the scope of the 
Fund for example, to include projects with an environmental focus?  
 
Answer:  Yes. The experience of working with land managers in the Park is that 
collaborative spaces where dialogue and innovation can thrive are essential. 
Facilitation in this space, particularly when considering environmental projects at a 
catchment or landscape level is important.   
 
Question 10:  How can we increase the quality and number of applications 
that we receive under the Fund? 
  
Answer: Maintain a flexible and adaptive approach while keeping the process 
simple and accessible for agents, farmers and crofters. Where there is alignment 
with the public bodies and agencies operating in the area, communication about 
common objectives could be amplified. 
 

 
 
6. Theme 3:  Supporting peer-to-peer learning and farmer collaboration  

https://www.ruralpayments.org/publicsite/futures/topics/all-schemes/knowledge-transfer-and-innovation-fund/knowledge-transfer-and-innovation-fund-full-guidance/#:~:text=The%20Knowledge%20Transfer%20and%20Innovation%20Fund%20%28KTIF%29%20is,development%20and%20knowledge%20transfer%20projects%20focused%20on%20agriculture.
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This theme is concerned with how we increase on-farm innovation through peer-to-
peer learning and farmer collaboration.  
 
Peer-to-peer learning and farmer collaboration are key ways to support knowledge 
and innovation.  Research demonstrates that farmers, crofters and other land 
managers most commonly identify to their peers (i.e. other farmers and crofters), as 
their best sources of advice.  
 
The FAS provides a number of activities to support peer-to-peer learning and farmer 
collaboration.  These include farm visits, demonstration events, and FAS Connect 
groups.  The Monitor Farm Scotland programme also provides opportunities for farm 
visits and other demonstration events.  
 
We want to increase the use of peer-to-peer learning and farmer collaboration as we 
recognise that this is a key element within the AKIS and presents an opportunity to 
share knowledge and ideas on innovation.  
 
The following are a number of ways that this could be undertaken:  
 
6.1 On-farm demonstrations  
 
On-farm demonstrations are an important way to disseminate information about a 
wide range of subjects, including new technologies.  They are practical events that 
allow participants to see and experience things for themselves.  They can be 
arranged by a wide range of providers and in a number of ways, such as one-off or a 
series of events, and be delivered locally, regionally or nationally.  They can also be 
delivered formally or informally.  
 
The FAS provides on-farm demonstrations as well as other events such as farm 
visits, farm walks and nature walks.  The Monitor Farm Programme operates 
throughout Scotland and provides opportunities for farmers, crofters, land managers 
and advisers to attend demonstrations (including innovation) as they are 
implemented.  
 
 

 
Question 11:  How can we better support and co-ordinate on-farm 
demonstrations?  
 
Answer: Identifying local and regional needs and opportunities via community-led 
initiatives and forums.  
 
Question 12:  How can we encourage an increased use of on-farm 
demonstrations by a wide range of players throughout the AKIS?  
 
Answer:  
 

 
6.2 Research and trials and demonstrations 

https://www.fas.scot/connect/
https://www.monitorfarms.co.uk/
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Researchers play an important role in developing innovations that can be used in 
agriculture.  However, there can be a gap between what researchers develop and 
what is needed.  Not all farmers, crofters and land managers are aware of what 
applied research is being undertaken and what they could benefit from.  
 

 
Question 13:  Should funding be available to trial and or demonstrate applied 
research?  
 
Answer:  
 
Question 13a:  What elements of these trials and or demonstrations could be 
funded or supported?   
 
Answer: 
 

 
6.3 Farm visits  
 
Organised group visits to farms, for example as part of an organised programme of 
knowledge exchange, can be a valuable way to understand different practices, 
compare experiences and learn from each other.  These include Farmer (field) stable 
schools, a concept developed in Africa and adapted to European counties.  They 
might involve cross or short exchange visits involving small groups visiting different 
regions and countries.  
 

 
Question 14:  Should there be support for organised group visits to farms to 
learn new approaches and see new innovations?  
 
Answer: Yes. 
 
Question 14a:  In what circumstances could these visits be funded and or 
supported?  
 
Answer: where there is a direct link to achieving strategic, national outcomes and 
regional priorities. 
 

 
6.4 Mentoring  
 
The FAS provides mentoring for new entrants into farming.  This provides up to 4 
days of a mentor’s time.  In 2022 there were 22 applications for mentoring.  
 

 
Question 15:  How can we increase the uptake  of mentoring for new 
entrants?  
 
Answer: 
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7. Theme 4:  Promoting diversity and generational renewal  
 
This theme is concerned with maximising the involvement of farmers, crofters and 
land managers and up-take of the AKIS.  
 
We have a wider vision for Scottish agriculture to become a fairer, more inclusive 
industry, where farm succession is not determined by gender, training is accessible 
to everyone, and more women take on senior roles in organisations.  In addition, the 
Bute House Agreement specifically commits to providing more support for women in 
agriculture and for new and young entrants into farming.  
 
We provide a wide range of support for different groups in agriculture including 
young people, new-entrants, and women as well as crofters and small farmers. We 
need to ensure that under-represented groups are supported.  
 

 
Question 16:  How do we improve access and take up of support for different 
groups in the AKIS, such as young people, new-entrants, women, crofters 
and small farmers?  
 
Answer: Link in with other national and regional equality and inclusion initiatives. 
 

 
7.1 New users to the AKIS  
 
We are aware that new groups will be brought into the scope of the AKIS.  We need 
to consider how and what provision we make for them and ensure that they are 
supported.  
 

 
Question 17:  What new groups might benefit from engagement through the 
AKIS?  
 
Answer:   
 
Question 17a:  How could we support them to engage effectively?  
 
Answer: The Park Authority undertakes and coordinates engagement and 
inclusion activities with communities of place and interest across multiple work 
streams. Identifying overlap with existing strands of activity could increase reach 
and tap into the transferable skills in a suite of public and charitable bodies. 
 

 
7.2 Demonstrating competence through apprenticeships  
 
We recognise that it is crucial that young people have strong skills that can be put to 
good use by employers in agriculture.  This can be demonstrated in a number of 
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ways, such as through courses in educational institutions as well as pre-
apprenticeships and apprenticeships.  
 
Apprenticeships are an important tool as they can serve to address youth 
employment and develop Scotland’s workforce.  They are funded by the Scottish 
Government and delivered by the national skills body, Skills Development Scotland.  
 
We recognise the work being undertaken by Ringlink and its partnership Machinery 
Rings with their land-based pre-apprenticeship programme, preparing young people 
for employment in agriculture and the wider rural sector.  This is currently being 
supported on an extended pilot basis.  
 

 
Question 18:  Is there any scope to better utilise agricultural 
apprenticeships, including agricultural pre-apprenticeships, to demonstrate 
competence in agriculture? If so, how? 
 
Answer: 
 

 
7.3 New entrants and succession  
 
New entrants  
 
We recognise that new entrants are vital to the future of Scottish agriculture.  They 
drive innovation and best practice, improve efficiency and contribute towards the 
economic vitality of the sector.  However, we acknowledge that more can be done to 
better support the next generation.  
 
We provide a range of support for new entrants.  This includes working with the 
FONE Group (Farming Opportunities for New Entrants) which is taking forward new 
entrant, succession and next generation support, and is acting as a stakeholder 
group for new entrant support in Scotland and providing governance to new entrant 
support under the SRDP; the Scottish Land Matching Service (SLMS); the provision 
of Young Farmer and New Entrant support under the national reserve.  In addition, 
the FAS provides a broad range of support such as a free mentoring programme, a 
New Entrants to Farming Programme and fully funded Integrated Land Management 
Plans. 
 
There is a Manifesto commitment to provide more support for new and young 
entrants into agriculture, so we wish to seek views on what further opportunities we 
could create.  
 
We recognise the importance of succession in agriculture.  In our Vision for Scottish 
Agriculture we want to ensure that  businesses’ succession arrangements are 
delivered in an equitable fashion, without preference or bias.  We do so by providing 
support to all through; SLMS, the FAS, including 1:1 specialist advice, events, tools, 
podcasts and videos.   
 

 

https://ringlinkscotland.co.uk/pre-apprenticeship/
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Question 19:  What further opportunities can be provided to deliver more 
equitable support to new entrants/the next generation of rural worker? 
 
Answer: 
 
Question 19a:  What more could be done to support less well represented 
groups?  
 
Answer: 
 
Question 20:  What new entrant/next generation support is working well and 
you would like to see maintained? 
 
Answer: 
 
Question 21:  How can we encourage a greater uptake of succession 
planning?  
 
Answer:  
 

 
 
8. Theme 5:  Digital opportunities and upskilling  
 
This theme is concerned with the mechanisms that are needed to support digital 
upskilling, digital technology adoption and big data mobilisation.  
 
We recognise the importance of supporting businesses to be more competitive by 
speeding up the development and uptake of digital innovations.  
 
We provide strategic direction for digital support through the Digital Strategy for 
Scotland.  This includes improving and extending broadband and connectivity, 
running digital skills programmes and ensuring digital public services are high 
quality.  There is a range of digital support available.  This includes digital 
transformation support from Scottish Enterprise.  Business Gateway provides 
DigitalBoost to help businesses get greater benefit from digital technologies.  
 
The FAS has a digital workstream.  It also provides advice including business 
management, digital compliance, digital security and digital tools. 

 
Question 22:  Are there gaps in the support to help agricultural businesses 
develop and uptake digital innovations?  
 
Answer: Lack of consistency and capital support are significant barriers to uptake 
of new technology and this could be improved and integrated with AKIS to facilitate 
greater buy-in. 
 
Question 22a:  If yes, what are they and how could support be improved?  
 

https://www.gov.scot/publications/a-changing-nation-how-scotland-will-thrive-in-a-digital-world/
https://www.gov.scot/publications/a-changing-nation-how-scotland-will-thrive-in-a-digital-world/
https://digitalboost.org.uk/
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Answer: Combine an element of capital grant assistance with AKIS so that 
training can be combined with acquisition of new innovative equipment. 
 

 
8.1 Digital opportunities  
 
The rise of digital opportunities, including the internet, and the growth of on-line 
advice through a variety of means, including websites, tools, platforms etc has 
brought significant changes to how we access and use knowledge.  It has made 
accessing information easier and quicker, but its growth has meant that it can be 
difficult to find specific information.  
 
Resources such as the FAS can help to bring together a number of different digital 
tools to disseminate information, while recognising that not all users access and use 
them in the same way.  
 
The FAS, through FAS TV and its videos, currently include a number of virtual 
demonstrations, for example, showcasing farms where new or innovative 
technologies are used, or successful diversification activities have been introduced.  
 
Live events have also been streamed.  These include the Royal Highland Show and 
Arable Scotland in 2020.  There could also be other demonstrations and events 
made virtual through live video and virtual tours.  
 
Social media platforms have significantly changed how we interact with other people 
and businesses.  They could be more widely used to provide skilled and competent 
advice and improve the quality of information available.  For example, within the 
FAS, Facebook groups could be set to address specific topics.  The use of group 
chat apps could also help.  
 

 
Question 23:  How can we make better use of the existing and emerging 
digital opportunities for knowledge exchange and innovation? 
 
Answer: 
 
Question 24:  How can we make more use of virtual demonstrations for 
disseminating knowledge and innovation?  
 
Answer: 
 
Question 25:  How can we make better use of social media for knowledge 
exchange and innovation?  
 
Answer: 
 
Question 26:  Any other ideas/suggestions? 
 
Answer: 
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8.2 Benchmarking  
 
Benchmarking is recognised as a tool for driving and motivating behaviour change.  
 
The FAS has developed a number of benchmarking tools.  These include An 
introduction to benchmarking for sheep, Performance targets for small herds and an 
Argyll Farm and Croft KPI tool.  The annual Scottish Farm Business Survey is 
compiled to accurately measure activities on the main farm types found in Scotland.  
This has led to the development of the Whole Farm Benchmarks Tool.  Carbon 
audits undertaken through the FAS also enable farmers, crofters and  land managers 
to benchmark themselves against other farms and crofts.  MyHerd Stats is another 
example of a benchmarking tool for cattle herds.  
 

 
Question 27:  How can we encourage greater and better use of 
benchmarking?  
 
Answer: 
 

 
 
9. Theme 6:  AKIS capacity building  
 
This theme is concerned with skills development, training and continuing 
professional development (CPD) in agriculture and the recognition of good practice.  
 
9.1 AKIS networking events  
 
The FAS currently runs events that bring together farmers, crofters and other people 
in agriculture. While they allow them to network, they are not in themselves 
specifically arranged as networking events.  
 
There are a number of networking events in Scotland such as those run by the 
Monitor Farms Programme and attendance at agricultural shows events, including 
the Royal Highland Show, and industry events such as AgriScot.  
 
Additional and different networking events across the AKIS might help to bring 
together a range of players across the AKIS to improve knowledge exchange and 
innovation development across the sector.  They could support best practices, share 
ideas on innovative projects, provide updates on developments, and  stimulate 
Operational Group Projects.  They could be national or regional and held at varying 
frequencies.  

 
Question 28:  Should there be additional networking events across the 
AKIS?  If so, what kind of events, and where and when should they be held?  
 
Answer: CNPA would be keen to see a greater number of networking events 
delivered for regional agricultural priorities as set out in the National Park 
Partnership Plan. A mixture of national and regional events could be tailored to the 

https://www.fas.scot/downloads/an-introduction-to-benchmarking-sheep/
https://www.fas.scot/downloads/an-introduction-to-benchmarking-sheep/
https://www.fas.scot/publication/performance-targets-for-small-herds/
https://www.fas.scot/downloads/kpi-tool-user-guide/
https://www.fas.scot/whole-farm-benchmarks/
https://www.scoteid.com/
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programme. Additional value to be levered in via farm clusters that capture a wider 
audience and develop new technical knowledge between land managers.   
 
Question 29:  Are there any current examples of networking events that you 
have found particularly helpful?   
 
Answer: National Park Authority Farm Liaison Officers meeting, sharing 
knowledge on financial support mechanisms for projects that deliver the key 
priorities from the National Park Partnership Plans. Cairngorms Farmers Forums 
with direct lines of communication between public bodies and farmers and crofters.  
 

 
9.2 Training for facilitation  
 
Facilitation is a key skill used by advisors for encouraging collaboration, and peer-to-
peer learning.  It can help to motivate participation, involve group members in a safe 
space, guide and stimulate discussion, negotiate conflict, and challenge thinking.  It 
can help transform the outcome of discussions and help find and reach innovative 
solutions that may not be reached in other ways.  
 
We recognise the importance of facilitation and the potential need for accredited 
training in facilitation.  Provision could be made for training in a number of ways, for 
example, within the proposed CPD system, as part of the training for Farm Business 
Advisory Service Scotland (FBAASS) advisors and their accreditation. The FBAASS 
advisers are able to deliver grant-aided advice within the Farm Advisory Service 
(FAS).  
 

 
Question 30:  How best could accredited training for facilitation be taken 
forward?  
 
Answer: 
 
Question 31:  Should the option for training in facilitation be extended to all 
advisors in Scotland or only specific ones such as those accredited under 
the Farm Business Adviser Accreditation Scheme for Scotland FBAASS? 
 
Answer: 
 

 
9.3 Bringing together agriculture and applied research  
 
We consider that there is a need to make applied research more accessible in 
agriculture.  The section on research trials and demonstrations (section 6.2) asks 
questions about bringing together trials and demonstrations of applied research for 
agriculture.  We recognise that this is one way that they could be brought together.  
There may be other ways that this could be achieved.  
 
 
 

https://www.scotland.lantra.co.uk/becoming-fbaass-accredited-advisor
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Question 32:  How do we bridge the gap between applied research and 
advice in agriculture?  
 
Answer: 
 

 
9.4 Continuing professional development (CPD) for farmers and advisors  
 
We recognise that CPD for farmers, crofters and land managers encourages and 
facilitates personal and professional development, and improvement in practices, in 
agriculture, land management and other associated vocational fields. 
 
We do not currently provide support for CPD for farmers, crofters and land 
managers.  We have included provision for CPD under the Agricultural Reform 
Programme (ARP).  This falls under Tier 4, complementary support.  Powers to 
deliver CPD, including a CPD system, are included in the Agriculture Bill.  These will 
enable the Scottish Ministers to have discretion to design and introduce a CPD 
system and also to extend the use of CPD to others in agriculture.  
 
While we recognise that there are views both for and against compulsory CPD for 
farmers, crofters, land managers and advisors, this falls out with the scope of this 
discussion paper.  Instead, however, we merely wish to seek views on how we could 
introduce a CPD system, and what should be included in it, irrespective of whether it 
is compulsory or non-compulsory.  
 
We are aware that farmers, crofters and land managers undertake CPD in different 
ways and to different extents.  Some do not undertake any formal training but 
instead learn on the job, or learn from other family members or neighbours.  This 
way they continue to develop their knowledge and skills.  They may also attend 
events through the FAS, such as farm walks, nature walks, demonstrations, or 
formal events arranged as part of securing entrance and continued participation in a 
quality assurance scheme.   
 

 
Question 33:  What types of activities should be made available in the CPD 
system?   
 
Answer: New and emerging skills development in climate and biodiversity 
mitigation, adaptation and transition to net-zero. 
 
Question 34:  What kinds of support need to be provided to encourage 
uptake of CPD?  
 
Answer: Demonstration of practical application and benefit. 
 
Question 35:  Should the FAS have a role in providing some CPD for 
farmers, crofters and land managers? If yes, what should this role be?  
 
Answer: Supporting and driving a fair and just transition. 

https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
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Question 36:  How much CPD should farmers, crofters and land managers 
undertake in a year? (hours / days)  Please give a reason for your answer.  
 
Answer:  
 

 
We recognise that it is important for advisors to be continually trained and have up-
to-date knowledge on a range of topics.  Only advisors who are quality assured and 
receive accreditation are able to deliver grant-aided advice for Integrated Land 
Management Plans and Carbon Audits within the FAS.  This is through FBAASS 
accreditation for advisors and associates delivered by Lantra.   
 

 
Question 37:  How can we encourage a greater number of advisors to come 
forward for FBAASS accreditation?  
 
Answer: Consider removing the annual accreditation fee of £200+VAT. 
 
Question 37a:  Should FBAASS accreditation be formally extended to cover 
other elements of the FAS, including specialist advice topics (e.g. 
biodiversity/habitats, forestry etc?  
 
Answer: FBAASS accreditation might be far wider reaching and inclusive if 
specialist advice topics (now available independently to ILMP advice) such as 
Climate Change Adaption & Mitigation, Biodiversity Habitat & Landscape 
Management etc. were included in the service offered by more accredited 
advisors. 
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10. Annex A  Background to this discussion paper  
 
This Annex includes background information that relates to the development of the 
AKIS and current Scottish Government support for knowledge and innovation in 
agriculture.  
 
10.1 The wider context for the AKIS  
 
Tier 4 of the Vision of Agriculture Support Package Beyond 2025 is a complementary 
support measure that focuses on people development and measurement tools. 
Included within the tier are new skills, knowledge, training and continuing 
professional development (CPD) as well as advisory services and business support.  
This tier is intended to be complementary to the other tiers: Tier 1 Base Level Direct 
Payment; Tier 2 Enhanced Level Direct Payment; and Tier 3 Elective Payment.  
 
The Vision of Agriculture Support Package Beyond 2025 is the Future Support 
Framework for Scottish Agriculture.  It is the new Scottish approach to the EU CAP.  
The support package will help to deliver the Scottish Government’s Vision for 
Agriculture, published in March 2022, which built on the work of the farmer led 
groups and extensive consultation Agriculture Transition in Scotland.  Our overall 
vision is that we will transform how we support farming and food production in 
Scotland to become a global leader in sustainable and regenerative farming.  
Regenerative agriculture is a collection of farming practices with a focus on renewing 
and conserving soils, landscapes and ecosystems.  
 
The Vision for Agriculture sets out that the Scottish Government will have the right 
support to achieve its vision.  This includes support relating to skills, collaboration 
and knowledge exchange, specifically “identify and develop the skills needed for 
regenerative and sustainable farming, changes of land use and adaptation to the 
changing climate” and “encourage co-operative approaches to optimise collaboration 
and knowledge exchange”.  
 
The powers that are needed to deliver Tier 4 of the Vision of Agriculture Support 
Package - as all the other tiers - are included in the Agriculture and Rural 
Communities (Scotland) Bill (the Agriculture Bill), were introduced in the Scottish 
Parliament on 28 September 2023.  For Tier 4, these are powers that will allow the 
Scottish Ministers to support delivery of knowledge, innovation, education and 
training in agriculture and land use or related sectors.  This will help to establish, 
develop, deliver or undertake a range of activities including courses of training or 
professional development, advice, research, the testing of innovations, and 
undertaking other research and development as well as the development of 
resources, digital tools or databases, including an AKIS.  These will all contribute 
towards provision of support in relation to knowledge, innovation, education and 
training.  
 
10.2 Wider policies for taking forward an AKIS 
 
In developing the AKIS we need to ensure that it contributes to the following strategic 
frameworks: 
 

https://www.gov.scot/publications/next-step-delivering-vision-scotland-leader-sustainable-regenerative-farming/
https://www.gov.scot/publications/next-step-delivering-vision-scotland-leader-sustainable-regenerative-farming/
https://consult.gov.scot/agriculture-and-rural-communities/agricultural-transition-in-scotland/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
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• The Scottish Government’s Vision for Agriculture;  

• The Agriculture and Rural Communities (Scotland) Bill;  

• The National Performance Framework outcomes;  

• Programme for Government and Bute House Shared policy priorities; 

• Verity House Agreement; 

• Emissions and nature restoration targets; 

• Just Transition which supports agriculture, land integration and land use 
change in a way that follows the Just Transition principles; 

• Value for money; and 

• Broad alignment to EU CAP objectives.  
 
10.3 Routemap to 1 April 2027  
 
Between now and 1 April 2027 we will develop the AKIS within the timetable set out 
in the agricultural reform routemap, revised in June 2023.  We will engage in a 
number of activities.  
 
Following informal stakeholder engagement in 2024 we will undertake a formal 
consultation on the AKIS and CPD system.  This will enable us to shape and refine 
our views.  
 
We will then undertake consultation on the development of secondary legislation on 
the Ministerial powers to enable us to set up these systems.  
 
We expect that procurement activities, for example, to acquire a farm advisory 
service, will commence  a year prior to the 1 April 2027.  Further details will be 
provided in due course.  
 
10.4 The importance of support for knowledge, innovation, education and 
training  
 
There has been a long recognition of the importance of knowledge, innovation, 
education and training within Scottish agriculture.  More recently, the farmer-led 
groups in 2015-16 stressed the need for enhanced fit-for-purpose training, education 
and skills to enable farmers to improve their profitability and to become greener.  In 
May 2018 the document A Future Strategy for Scottish Agriculture put forward 
recommendations for support in these areas.  These were that “new policies must 
include a major increase in knowledge transfer effort, to help the industry reap the 
benefits of both existing and new research and development on, for example, 
reducing animal diseases or improving soil organic matter.”  It also recommended 
that “there should be more advice and training, and in particular greater emphasis on 
business skills, as well as technical farming and land management skills.”  
 
Knowledge, innovation, education and training help to underpin everything that is 
undertaken in Scottish agriculture.  For example, knowledge transfer and innovation 
are key components in addressing skills gaps in the sector and deliver innovation 
through on-the-ground improvements in agricultural competitiveness, resource 
efficiency, environmental performance and sustainability.  These all align with 
Scottish Government priorities for resource efficiency, net zero and biodiversity.  
 

https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://www.gov.scot/publications/future-strategy-scottish-agriculture-final-report-scottish-governments-agriculture-champions/
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Approaches to knowledge exchange, learning and innovation in agriculture are 
rapidly evolving and changing in the twenty-first century.  There is recognition that 
there are new and better ways to deliver and share knowledge, expertise and 
innovation than formerly.  For example, the traditional model for advisory service 
provision was a “top down” model where qualified expert advisors responded to the 
needs of farmers with specific advice or information.  It has shifted to one where 
there is recognition that innovation occurs through collaboration between different 
people and organisations, including specialists and advisors.  
 
The AKIS is central to these new approaches. It is at the heart of the Common 
Agricultural Policy (CAP) (2023-27).  As an integrated knowledge and innovation 
system, it is a concept that “recognises that innovation occurs through collaboration 
between different farmers, advisors, educators, researchers and industry 
organisations”.  It is a “system of innovation, with emphasis on the organisations 
involved, the links and interactions between them, the institutional infrastructure with 
its incentives and budget mechanisms”. (Establishing an agricultural knowledge and 
innovation system, p. 15).  
 
Scotland currently has a diverse AKIS that provides advice and support to farmers, 
crofters and land managers.  However, all the parts are not fully integrated.  The key 
players or actors include the Scottish Government; the Farm Advisory Service (FAS), 
delivered by Ricardo and SAC Consulting; the agricultural research providers 
(SRUC, James Hutton Institute, Moredun Research Institute, The Rowett Institute, 
Biomathetics and Statistics Scotland (BIOSS)); university and college staff that focus 
on research; sectoral organisations that lobby government and provide advice; 
environmental charities that offer environmental advice; fee-for-service agronomic 
and business advisors.  There are also input suppliers and supply chains that 
provide advice as part of their product or service provisions as also accountants, 
lawyers and bank staff.  
 
10.5 Current Scottish Government support for knowledge and innovation 
 
The Scottish Government provides a range of support to support knowledge transfer 
and innovation. The main components of this are:  
 
The Farm Advisory Service (FAS) provides advice and support on a wide range of 
topics, the majority of which is free to users.  This includes: events, videos, 
publications, technical notes, advice line, workstreams for groups including women, 
crofters and smallholders and new entrants.  There is also one-to-one bespoke 
specialist consultancy advice on a range of topics, carbon audits, and Integrated 
Land Management Plans (ILMPs).  
 
The Knowledge Transfer and Innovation Fund has two main aims: (1) to provide 
financial support to non-government organisations to promote vocational training, 
skills development and knowledge transfer projects that focus on agriculture / 
crofting; (2) to fund eligible innovation projects designed to support projects that 
introduce innovative approaches which enhance competitiveness; enhance 
microsystems; promote resource efficiency; and shift to low carbon climate 
resistance economy. Since 2015, the Fund has supported 52 projects with a value of 
£7.5 million.  

https://www.climatexchange.org.uk/research/projects/agriculture-knowledge-and-innovations-system/
https://www.climatexchange.org.uk/research/projects/agriculture-knowledge-and-innovations-system/
https://www.fas.scot/
https://www.ruralpayments.org/publicsite/futures/topics/all-schemes/knowledge-transfer-and-innovation-fund/knowledge-transfer-and-innovation-fund-full-guidance/#:~:text=The%20Knowledge%20Transfer%20and%20Innovation%20Fund%20%28KTIF%29%20is,development%20and%20knowledge%20transfer%20projects%20focused%20on%20agriculture.
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The Monitor Farm Scotland programme is farmer-led and allows community groups 
to guide the programme; it enables the development of bespoke, regional knowledge 
transfer programmes that help build resilient farming and  rural communities.  
 
 
11. Annex B: Summary list of questions  
 
Theme 1:  Creating a unified AKIS  
 
Question 1:  Should the AKIS in Scotland be one that formally integrates the 
publicly funded organisations, private advisory services, colleges, universities and 
main research providers? Please give a reason for your answer.  
Question 2:  Should the AKIS be co-ordinated through a governance structure such 
as a Secretariat and / or an oversight board or similar structure?  Please give a 
reason for your answer.  
Question 2a:  If you answered yes, what could this governance structure look like?   
Question 3:  Should the Scottish Government redirect its financial resources so that 
it provides subsidised advice to other organisations, whilst recognising the role they 
play in supporting knowledge and innovation? Please give a reason for your answer. 
 
Theme 2:  Regionalisation and specialisation  
 
Question 4:  Do you agree that there is a need for a regionalised approach in 
Scotland, potentially involving additional layers of governance?   
Question 4a:  If so please state your reasoning, together with details of how this 
could be embedded in the AKIS.   
Question 4b:  Alternatively, do you think that the current approach to recognising 
regional diversity through the FAS could be improved?  If so, please explain.  
Question 5:  Given the diverse range of sources that crofters already consult for 
advice, how can we ensure that they get easy access to the best advice and 
innovation support?  
Question 6:  What changes if any do you consider should be made to KTIF to 
encourage more skills support?  
Question 7:  What changes do you consider should be made to KTIF to encourage 
more collaborative development for innovation?  
Question 8:  What is KTIF doing well that you would like to see maintained? 
Question 9:  Should support for facilitation be included within the scope of the Fund 
for example, to include projects with an environmental focus?  
Question 10:  How can we increase the quality and number of applications that we 
receive under the Fund? 
 
Theme 3:  Supporting peer-to-peer learning and farmer collaboration  
 
Question 11:  How can we better support and co-ordinate on-farm demonstrations?  
Question 12:  How can we encourage an increased use of on-farm demonstrations 
by a wide range of players throughout the AKIS?  
Question 13:  Should funding be available to trial and or demonstrate applied 
research?  

https://www.monitorfarms.co.uk/
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Question 13a:  What elements of these trials and or demonstrations could be 
funded or supported?   
Question 14:  Should there be support for organised group visits to farms to learn 
new approaches and see new innovations?  
Question 14a:  In what circumstances could these visits be funded and or 
supported?  
Question 15:  How can we increase the uptake  of mentoring for new entrants?  
 
Theme 4:  Promoting diversity and generational renewal  
 
Question 16:  How do we improve access and take up of support for different 
groups in the AKIS, such as young people, new-entrants, women, crofters and small 
farmers?  
Question 17:  What new groups might benefit from engagement through the AKIS?  
Question 17a:  How could we support them to engage effectively?  
Question 18:  Is there any scope to better utilise agricultural apprenticeships, 
including agricultural pre-apprenticeships, to demonstrate competence in 
agriculture? If so, how? 
Question 19:  What further opportunities can be provided to deliver more equitable 
support to new entrants/the next generation of rural worker? 
Question 19a:  What more could be done to support less well represented groups?  
Question 20:  What new entrant/next generation support is working well and you 
would like to see maintained? 
Question 21:  How can we encourage a greater uptake of succession planning?  
 
Theme 5:  Digital opportunities and upskilling  
 
Question 22:  Are there gaps in the support to help agricultural businesses develop 
and uptake digital innovations?  
Question 22a:  If yes, what are they and how could support be improved?  
Question 23:  How can we make better use of the existing and emerging digital 
opportunities for knowledge exchange and innovation? 
Question 24:  How can we make more use of virtual demonstrations for 
disseminating knowledge and innovation?  
Question 25:  How can we make better use of social media for knowledge exchange 
and innovation?  
Question 26:  Any other ideas/suggestions? 
Question 27:  How can we encourage greater and better use of benchmarking?  
 
Theme 6:  AKIS capacity building  
 
Question 28:  Should there be additional networking events across the AKIS?  If so, 
what kind of events, and where and when should they be held?  
Question 29:  Are there any current examples of networking events that you have 
found particularly helpful?   
Question 30:  How best could accredited training for facilitation be taken forward?  
Question 31:  Should the option for training in facilitation be extended to all advisors 
in Scotland or only specific ones such as those accredited under the Farm Business 
Adviser Accreditation Scheme for Scotland FBAASS? 

https://www.scotland.lantra.co.uk/becoming-fbaass-accredited-advisor
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Question 32:  How do we bridge the gap between applied research and advice in 
agriculture?  
Question 33:  What types of activities should be made available in the CPD system?   
Question 34:  What kinds of support need to be provided to encourage uptake of 
CPD?  
Question 35:  Should the FAS have a role in providing some CPD for farmers, 
crofters and land managers? If yes, what should this role be?  
Question 36:  How much CPD should farmers, crofters and land managers 
undertake in a year? (hours / days)  Please give a reason for your answer.  
 
 


